
Prairieview Elementary School
School Improvement Plan

2024-2025

Strategic Plan

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1864/CCSD66/1925483/CCSD66_Strategic_Plan_2022__1_.pdf


Goal One:

SMART GOAL:
➔ By May 2025, 80-100% of Prairieview students will meet their growth projection in Math as evidenced by NWEA

MAP Spring 2024 scores.

➔ By May 2025, 80-100% of Prairieview students will meet their growth projection in Reading as evidenced by
NWEA MAP Spring 2024 scores.

➔ By May 2025, 80-100% of Prairieview students will respond favorably in the area of Self-Efficacy on the Spring
SEL Universal Benchmark Screener.

Is this a grade level / team goal or a building goal?
All three goals are building goals

ACTION STEP(S):

ELA:
● Prioritization of ELA early in the day.
● Continued professional development in utilizing MAP and IXL data.
● Prioritization of the Blended Learning model to differentiate instruction for student needs.
● Interventionist support of 3rd grade teachers to improve Tier 1 instruction.



● Conduct weekly data reviews through common plan time.
● Shared learning through structured Peer-to-Peer Observations

Math
● Continue to grow student use of IXL to own their learning and achieve goals.
● Broaden the use of the Blended Learning model in our math block to further differentiate instruction for student

needs.
● Broaden the use of Number Corner to reinforce and enhance math skills and concepts
● Utilize WIN time to further support students through the MTSS process (Tier 2 and 3 intervention).
● Shared learning through structured Peer-to-Peer Observations

SEL
● Directly address areas of deficiency with students.
● Discuss deficits with students as part of 1:1 goal-setting meetings with students.
● Use morning meetings to build student confidence and resilience.
● Emphasis on Learner Characteristics in every classroom.
● Continue PD with Panorama to understand the assessment tool and what our students are telling us through the

data.
● Utilize project-based learning to increase student agency and ownership of learning.

RESPONSIBLE PARTIES:
● Every staff member at Prairieview is responsible for these goals.



MONITORING DATES / NOTES:
● Monitoring dates will be ongoing during BLT meetings, GLT meetings, and monthly data meetings with the directors.


