RESOLUTION FOR ADOPTION BY
THE BOARD OF COMMISSIONERS OF THE
COUNTY OF ALPENA, MICHIGAN

BE IT RESOLVED, THAT THIS RESOLUTION SHALL COVER THE

GENERAL FUNDS

Appropriations of the County of Alpena
For the fiscal year 2025.

A RESOLUTION to make appropriations;
to provide for the expenditure of the appropriations;
and to provide for the disposition
of all income received by the
County of Alpena.

BE IT FURTHER RESOLVED that the total
Revenues and Unappropriated Fund Balance
estimated to be available for appropriations in the

GENERAL FUNDS

of the County of Alpena
for fiscal year 2025 are as follows:

(see attachment (s))

Resolution tor appropriations



BUDGET SUMMARY

NAME OF LOCAL GOVERNMENTAL UNIT NAME OF FUND FUND NO. BUDGET YEAR
ALPENA GENERAL 101 END DATE
COUNTY 12/31/2025
REVENUES (AND OTHER SOURCES})
Actual Actual Board Approved
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
12/31/2023,  12/3/2024 1/1/2025
TAXES 401-449 $5,565,954 $5,879,402 $6,305,780
LICENSES 450-500 $29,235 $18,839 $30,890
FEDERAL GRANTS 501-539 $155,160 $75,893 $190,798
STATE GRANTS 510-579 $2,059,407 $1,649,113  $2,200,223
OTHER GRANTS 580-599 ‘ $32,026 $47,672 $60,895
CHARGES FOR SERVICES '600-654 $1,309,241 ¢$1,318,82~2 $1'445'059,.,
FINES & FORFEITS 655-663 $35,300 $24,789 $33,500
INTEREST & RENTS 664-670 $65,838 %25,575 $26,750
OTHER REVENUES 671-699 53,322,914 $3,504,876 $2,374,096
TOTAL REVENUES $12,575,075  $12,544,981 “$12,667,982
OTHER SOURCES
TOTAL REVENUES AND OTHER SOURCES $12,575,075 $12,544,981 $12,667,982
EXPENDITURES (AND OTHER USES)
Actual Actual Board Approved
ACCOUNT DESCRIPTION Prior Yr. Current Budget Budget
) 12/31/2023  12/3/2024 1/1/2025
GENERAL GOVERNMENT 34,085,004 $3,526,330 $3,784,994
JUDICIAL CONTROL $1,804,130 $1,730,598 $2,000,410
PUBLIC SAFETY $5,204,512 $4,268,26§ $4,754,850
PUBLIC WORKS $17,026 $14,052 $19,869
HEALTH & WELFARE $284,749 $270,SOi $304,344
COMMUNITY & ECONOMIC DEVELOP. $442,766 $412_‘,89_p $372,QOO
RECREATION & CULTURE $14,364 537,594 $24,770
TRANSFERS IN $1,582,248 $1,454,750 $1,309,640
TRANSFER OUT $44,829 $45,700 $46,399
TOTAL EXPENDITURES $13,479,628 $11,760,983 $12,617,276
AMOUNTS NEEDED FOR CONTINGENCIES 54,800 550,000
TOTAL EXPENDITURES AND OTHER USES $13,479,628  S$11,765,783 $12,667,276
BUDGETED NET REVENUES (EXPENDITURES) 12/31/2025 $706
CURRENT ACTUAL OPERATING SURPLUS (DEFICIT) 12/3[2024 ($904,553) $7Z9,198 o
ACCUMULATED AVAILABLE UNAPPROPRIATED SURPLUS(DEFICIT)FROM PRIOR YEARS 1/1/2024 $3,804,974 54,584,172
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2025 $4,584,878
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