
Uvalde CISD  
232903  
  
BOARD MEMBERS BBB 
ELECTIONS (LOCAL)  

  1 of 2 
  
BBB(LOCAL)-X   

PROPOSED REVISIONS 
The District shall conduct its Board member elections in ac-
cordance with the Agreed Settlement in CA. No. DR-77-CA-20 
as long as such court order or other binding legal determina-
tion is in effect. A copy of the court order or other binding le-
gal determination may be obtained from the Superintendent’s 
office. 

The Board shall consist of seven members. 

Election of Board members shall be a combination of at large and 
by singlemulti-member districts. 

General election of Board members shall be on the May uniform 
election date. 

Three Board members shall be elected at large for threefour- year- 
terms, with elections conducted every three yearsbiennially, as 
follows: 

The election of three Board members shall be held in 2024, 2028, 
20312, 20346, and in threefour-year intervals thereafter. 

Four Board members shall be elected byfrom multisingle-member 
districts as described in the court order and referred to as Dis-
trict East and District West in this policy for threefour-year 
terms, with elections conducted biennially, as follows: 

District West as described in the court order covers the south-
western part of the City of Uvalde and Uvalde County and the 
part of Zavala County that is part of the District. 

The election of one Board member from District West shall be 
held in 2026, 2029, 2032, and in three-year intervals thereafter. 

The election of one Board member from District West shall be 
held in 2027, 2030, 2033, and in three-year intervals thereafter. 

The election of four two Board members for the east and west sin-
gle-member districts shall be held in 2026, 2030, 2034, and in four-
year intervals thereafter. 

District East as described in the court order covers the re-
maining portion of the City of Uvalde and Uvalde County and 
the part of Real County that is part of the District, 

The election of one Board member from District East shall be 
held in 2026, 2029, 2032, and in three-year intervals thereafter. 

The election of one Board member from District East shall be 
held in 2027, 2030, 2033, and in three-year intervals thereafter. 
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The election of four two Board members for the east and west sin-
gle-member districts shall be held in 2026, 2030, 2034, and in four-
year intervals thereafter. 

The at-large candidates receiving the highest number of votes for 
the number of seats with expiring terms shall be elected. 

To be elected, a singlemulti-member district candidate must re-
ceive more votes than any other candidate for the multisingle-
member district.   

Method of Voting 
At Large 

Plurality 

SingleMulti-
Member Districts 

Plurality 



Uvalde CISD  
232903  
  
BOARD MEETINGS BE 
 (LOCAL) 

 

  1 of 3 
  
BE(LOCAL)-A  

 

PROPOSED REVISIONS 
The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.  

Regular meetings of the Board shall normally be held on the third 
Monday of each month at 6:30 p.m.6:00 p.m. When determined 
necessary and for the convenience of Board members, the Board 
President may change the date, time, or location of a regular meet-
ing with proper notice.  

The Board President shall call special meetings at the Board Presi-
dent’s discretion or on request by two members of the Board. 

The Board President shall call an emergency meeting when it is 
determined by the Board President or two members of the Board 
that an emergency or urgent public necessity, as defined by law, 
warrants the meeting. 

The deadline for submitting items for inclusion on the agenda is the 
fifth tenth District business day before regular meetings and the 
third seventh District business day before special meetings. 

In consultation with the Board President, the Superintendent shall 
prepare the agenda for all Board meetings. Any Board member 
may request that a subject be included on the agenda for a meet-
ing, and the Superintendent shall include on the preliminary 
agenda of the meeting all topics that have been timely submitted 
by a Board member. 

Before the official agenda is finalized for any meeting, the Superin-
tendent shall consult the Board President to ensure that the 
agenda and the topics included meet with the Board President’s 
approval. In reviewing the preliminary agenda, the Board President 
shall ensure that any topics the Board or individual Board members 
have requested to be addressed are either on that agenda or 
scheduled for deliberation at an appropriate time in the near future. 
The Board President shall not have authority to remove from the 
agenda a subject requested by a Board member without that Board 
member’s specific authorization. 

Members of the Board shall be given notice of regular and special 
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-
ing. 

Notice of all meetings shall provide for the possibility of a closed 
meeting during an open meeting, in accordance with law.  
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The Board may conduct a closed meeting when the agenda sub-
ject is one that may properly be discussed in closed meeting. [See 
BEC] 

The order of business for regular Board meetings shall be as set 
out in the agenda accompanying the notice of the meeting. At the 
meeting, the order in which posted agenda items are taken may be 
changed by consensus of Board members. 

The Board shall observe the parliamentary procedures as found in 
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be 
suspended at any Board meeting by majority vote of the members 
present. 

Voting shall be by voice vote or show of hands, as directed by the 
Board President. Any member may abstain from voting, and a 
member’s vote or failure to vote shall be recorded upon that mem-
ber’s request. [See BDAA(LOCAL) for the Board President’s voting 
rights] 

When the agenda is prepared, the Board President shall determine 
items, if any, that qualify to be placed on the consent agenda. A 
consent agenda shall include items of a routine and/or recurring 
nature grouped together under one action item. For each item 
listed as part of a consent agenda, the Board shall be furnished 
with background material. All such items shall be acted upon by 
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The 
remaining items shall be adopted under a single motion and vote. 

Board action shall be carefully recorded by the Board Secretary or 
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings 
shall be approved by vote of the Board and signed by the Board 
President and the Board Secretary. 

The official minutes of the Board shall be retained on file in the of-
fice of the Superintendent and shall be available for examination 
during regular office hours. 

Discussions shall be addressed to the Board President and then 
the entire membership. Discussion shall be directed solely to the 
business currently under deliberation, and the Board President 
shall halt discussion that does not apply to the business before the 
Board. 

The Board President shall also halt discussion if the Board has 
agreed to a time limitation for discussion of an item, and that time 
limit has expired. Aside from these limitations, the Board President 
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shall not interfere with debate so long as members wish to address 
themselves to an item under consideration. 
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PROPOSED POLICY 
In compliance with law, the District shall establish a District-level 
committee to advise the Board or its designee in establishing and 
reviewing the District improvement plan [see BQ], as well as the 
District’s educational goals, performance objectives, and major Dis-
trict-wide classroom instructional programs.  

The Superintendent shall serve as the Board’s designee and shall 
regularly consult with the committee. 

The chairperson of the committee shall set its agenda and shall 
schedule at least two meetings per year, including the public meet-
ing required by law. 

The Superintendent shall ensure that the District-level committee 
establishes communication strategies to periodically obtain broad-
based community, parent, and staff input and provide information 
to those persons regarding the recommendations of the committee.  

The committee shall be composed of members who shall represent 
campus-based professional staff, District-level professional staff, 
parents, businesses, and the community. When practicable, profes-
sional staff representation shall include a representative with the 
primary responsibility for educating students with disabilities. For 
purposes of this policy, District-level professional staff shall be de-
fined as professionals who have responsibilities at more than one 
campus, including, but not limited to, central office staff. 

Parent, community member, and business representatives shall be 
selected in accordance with this policy and administrative regula-
tions. 

The committee shall include at least two parents of students cur-
rently enrolled in the District. The Superintendent shall, through 
various channels, inform all parents of District students about the 
committee’s duties and composition and shall solicit volunteers.  

The committee shall include at least two community members se-
lected by a process that provides for adequate representation of 
the community’s diversity. The Superintendent shall use several 
methods of communication to ensure that community residents are 
informed of the committee and are provided the opportunity to par-
ticipate and shall solicit volunteers. Community representatives 
must reside in the District. 

The committee shall include at least two business representatives 
selected by a process that provides for adequate representation of 
the community’s diversity. The Superintendent shall use several 
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methods of communication to ensure that area businesses are in-
formed of the committee and are provided the opportunity to partic-
ipate and shall solicit volunteers. Business representatives do not 
need to reside in or operate businesses in the District. 

Professional staff representatives shall be nominated and elected 
in accordance with this policy and administrative regulations. 

Classroom teacher representatives shall comprise at least two-
thirds of the total professional staff representation on the commit-
tee and shall be nominated and elected by classroom teachers as-
signed to each respective campus. 

At least one campus-based nonteaching professional representa-
tive shall be nominated and elected by the campus-based non-
teaching professional staff. 

At least one District-level professional representative, other than 
the Superintendent, shall be nominated and elected by the District-
level professional staff. 

An employee’s affiliation or lack of affiliation with any organization 
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA]  

A nominee must consent before the person’s name may appear on 
a ballot. Election of the committee shall be held at a time deter-
mined by the Board or its designee.  

All representatives shall serve staggered two-year terms and shall 
be limited to two consecutive terms on the committee. 

A vacancy during a term shall be filled for the remainder of the term 
by election or selection as appropriate for the category. 
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PROPOSED REVISIONS 
In compliance with law, each campus shall establish a campus-
level committee to ensure that effective planning and site-based 
decision-making occur to direct and support the improvement of 
student performance for all students. The committees shall assist 
the principal, as the Board’s designee, in establishing and review-
ing the goals, performance objectives, and major classroom in-
structional programs of each campus. 

Each committee shall assist with the development, evaluation, and 
revision of the respective campus improvement plan and shall ap-
prove campus staff development needs identified in the campus 
improvement plan [see BQ and DMA]. 

The principal shall be responsible for the agenda and shall sched-
ule at least two meetings per year, including the public meeting re-
quired by law.  

The principal shall ensure that the campus-level committee estab-
lishes communication strategies to periodically obtain broad-based 
community, parent, and staff input and provide information to those 
persons regarding the recommendations of the committee.  

The committee shall be composed of members who shall represent 
campus-based professional staff, District-level professional staff, 
parents, businesses, and the community. When practicable, profes-
sional staff representation shall include a representative with the 
primary responsibility for educating students with disabilities. For 
purposes of this policy, District-level professional staff shall be de-
fined as professionals who have responsibilities at more than one 
campus, including, but not limited to, central office staff. 

Parent, community member, and business representatives shall be 
selected in accordance with this policy and administrative regula-
tions. 

The committee shall include at least two parents of students cur-
rently enrolled in the District. The principal shall, through various 
channels, inform all parents of campus students about the commit-
tee’s duties and composition and shall solicit volunteers.  

The committee shall include at least two community members se-
lected by a process that provides for adequate representation of 
the community’s diversity. The principal shall use several methods 
of communication to ensure that community residents are informed 
of the committee and are provided the opportunity to participate 
and shall solicit volunteers. Community representatives must re-
side in the District. 
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The committee shall include at least two business representatives 
selected by a process that provides for adequate representation of 
the community’s diversity. The principal shall use several methods 
of communication to ensure that area businesses are informed of 
the committee and are provided the opportunity to participate and 
shall solicit volunteers. Business representatives do not need to re-
side in or operate businesses in the District. 

Professional staff representatives shall be nominated and elected 
in accordance with this policy and administrative regulations. 

Classroom teacher representatives shall comprise at least two-
thirds of the professional staff representation on the committee and 
shall be nominated and elected by classroom teachers assigned to 
the campus. 

At least one campus-based nonteaching professional representa-
tive shall be nominated and elected by all professional staff as-
signed to the campus. 

At least one District-level professional representative shall be nom-
inated and elected by District-level professional staff. 

An employee’s affiliation or lack of affiliation with any organization 
or association shall not be a factor in either the nomination or elec-
tion of the employee to the committee. [See DGA]   

A nominee must consent before the person’s name may appear on 
the ballot. Election of the committee shall be held at a time deter-
mined by the Board or its designee. 

All representatives shall serve staggered two-year terms and - 
shall be limited to two consecutive terms on the committee.  

A vacancy during a term shall be filled for the remainder of the term 
by election or selection as appropriate for the category. 
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DELETE POLICY 
The District has developed this policy to support its mission and its 
goals and objectives. The District’s financial policy, goals, and ob-
jectives shall support the District’s mission and goals. The District 
shall maintain a high level of financial stability and shall not com-
promise long-term financial integrity to achieve short-term benefits. 
In an effort to provide adequate cash flow for its operations, the 
District shall maintain an unreserved, undesignated fund balance 
equal to a minimum of $4 million of operation costs. 

The District has an unreserved, undesignated fund balance less 
than the two and one-half months of operating costs. In order to 
achieve a fund balance with a minimum of two and one-half 
months of operation costs by August 2017, the administration shall 
implement the following financial plan:  

1. A budget with site-based decision-making committees and in-
structional programs input shall be developed and submitted 
for Board approval. 

2. Staffing patterns and funding formulas based on a per-pupil 
basis shall be developed as per the Financial Solvency Re-
view Methodology. [See Exhibit A at the end of this policy] 

3. Surplus funds shall be restricted towards the unreserved, un-
designated fund balance. 

4. Funds from operations shall provide adequate support to in-
structional programs, the capital program, and debt service 
requirements. 

5. Revenue levels shall be evaluated with administrative recom-
mendations yearly in consideration of bond ratings, facility 
and construction requirements, current business conditions, 
economic projections, student growth assumptions, and the 
projected level of expenditures. 

General fund expenditures shall maintain the following priorities of 
obligation:  

1. Payments of all legal and reasonable expenditures relating to 
maintenance and operations of the District’s operating fund. 

2. Payments to special revenue funds that require a matching 
for federal or state grant, including the food services fund, the 
athletic fund, and the construction fund. 

3. Payments to meet all debt service requirements of outstand-
ing bond indebtedness including debt service fund. 

Financial Policy and 
Objectives 
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All net surpluses after maintaining the $4 million operations amount 
in fund balance and payments as outlined above may be used to 
fund necessary capital equipment purchases, facility expansion, 
and renovation. All remaining funds shall go toward maintaining a 
budgeted ending cash balance that will increase the fund balance. 
This amount shall be determined by first adding budgeted opera-
tions and maintenance cost and debt service requirements if any 
are required from the general fund. This total shall be divided by 12 
and then multiplied by two and one-half to calculate the two and 
one-half months’ operating costs requirement at any time during 
the fiscal year. 

In the absence of surplus funds, the District shall utilize long-term 
financing for capital projects and equipment. Available mechanisms 
include the following:  

1. Public property finance contractual obligation; 

2. General obligation bonds; 

3. Time warrant; 

4. Delinquent tax notes; and 

5. Any other legal mechanism. 

The District shall strive to minimize its short-term financing by 
maintaining a $4 million undesignated fund balance. Based on 
cash flow projections, the administration may recommend that the 
Board utilize short-term financing to satisfy the cash flow require-
ments of the District. Available mechanisms include the following: 

1. Tax anticipation notes; 

2. Tax warrants; and 

3. Delinquent tax notes. 

The District shall prepare reports of financial operations as follows: 

1. A monthly operating and financial report, requiring review fi-
nance committee and/or the Board, as the Board deems nec-
essary. 

2. An annual financial plan detailing revenues, expenditures, 
and capital outlay, which shall be presented for approval prior 
to August 31 of each year. A February analysis and review 
shall be presented to the Board for approval each year.  

3. An annual audit by an outside professional auditing firm, 
which will include all necessary details in reconciling all of the 
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year’s financial operations. The audit report shall be submit-
ted for review and approval to the Board 90 days after the end 
of the District’s fiscal year. 
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EXHIBIT A 
 

Financial Solvency Review Methodology 
School District Mean Student-to-Staff Ratios 

Group 
(# of WADA or 

Enrolled 
Students) 

Mean 
WADA-to-All-Staff 

Ratio 

85% of Mean 
WADA-to-All-Staff 

Ratio 

Mean 
Enroll-to-Teacher 

Ratio 

85% of Mean 
Enroll-to-Teacher 

Ratio 

1,600 to 2,999 11.83 10.14 12.45 11.50 

3,000 to 4,999 12.05 10.06 13.52 12.15 

5,000 to 9,999 12.24 10.24 14.29 12.58 
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PROPOSED REVISIONS 

Note: For purposes of this policy, the terms “gift” and “dona-
tion” have the same meaning. 

The Board delegates to the Superintendent the authority to accept 
unsolicited gifts on behalf of the District. However, any gift with a 
cost or market value of $5,000 or more, any gift that that the 
potential donor has expressly made conditional upon the District’s 
use for a specified purpose, or any gift of real property, shall re-
quire Board approval. 

Once accepted, a gift becomes the sole property of the District.  

The District shall not accept any gift that would violate or conflict 
with policies of or actions by the Board or with federal or state law.  

Before the Superintendent accepts a gift or recommends ac-
ceptance of a gift to the Board, as applicable, the Superintendent 
shall consider whether the gift: 

1. Has a purpose consistent with the District’s educational phi-
losophy, goals, and objectives; 

2. Places any restrictions on a campus or District program; 

3. Would support a program that the Board may be unable or 
unwilling to continue when the donation of funds is exhausted; 

4. Would result in ancillary or ongoing costs for the District; 

5. Requires employment of additional personnel; 

6. Requires or implies the endorsement of a specific business or 
product [see GKB for advertising opportunities]; 

7. Would result in inequitable funding, equipment, or resources 
among District schools or programs;  

8. Obligates the District or a campus to engage in specific ac-
tions; or  

9. Affects the physical structure of a building or would require 
extensive maintenance on the part of the District. 

An employee who solicits gifts on behalf of the District or for use in 
the fulfillment of his or her professional responsibilities shall comply 
with relevant state and federal law and any District administrative 
regulations. 
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All donations solicited on behalf of the District, including solicita-
tions in the name of the District or a campus, or donations solicited 
using District or campus resources, become the sole property of 
the District.  

An employee may solicit web-based donations of money or items 
for use by the employee in fulfilling his or her professional respon-
sibilities or for the District’s use, including “crowdfunding.” How-
ever, an employee shall obtain prior approval from the employee's 
supervisorchief financial officer before using the name or image 
of the District, a campus, or any student.  

Web-Based 
Solicitations 
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PROPOSED REVISIONS 
The District shall not permit use of District vehicles for nonschool 
purposes. 

Nonschool use of District vehicles shall be permitted only with ap-
proval from the Superintendent or designee. Such use shall not be 
permitted when in conflict with school use. In granting approval, the 
Superintendent or designee shall not make decisions based on the 
viewpoints expressed by the requestors. 

Nonschool users shall agree to comply with all administrative regu-
lations and to pay all applicable fees to cover the cost of such use. 

In case of emergencies or disasters, the Superintendent or de-
signee may authorize the use of District vehicles by civil defense, 
health, or emergency service authorities. 

The Superintendent or designee shall develop administrative regu-
lations for requesting, scheduling, and using District vehicles for 
extracurricular activities, field trips, and other school-related pur-
poses. 

[See GKD regarding nonschool use of school facilities] 
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PROPOSED REVISIONS 
The Superintendent shall oversee the performance of records 
management functions prescribed by state and federal law: 

• Records administrator, as prescribed by Local Government 
Code 176.001 and 176.0065. [See BBFA] 

• Officer for public information, as prescribed by Government 
Code 552.201–.205. [See GBAA] 

• Public information coordinator, as prescribed by Government 
Code 552.012. [See BBD] 

The term “local government record” shall pertain to all items identi-
fied as such by the Local Government Records Act. 

The Superintendent executive director of communications shall 
serve as and perform the duties of the District’s records manage-
ment officer as prescribed by Local Government Code 203.023 and 
shall administer the District’s records management program per-
taining to local government records in compliance with the Local 
Government Records Act. 

The records management officer shall file his or her name with the 
Texas State Library and Archives Commission (TSLAC) within 30 
days of assuming the position. 

The records management officer shall develop procedures for the 
management of electronic records that comply with the District’s 
records control schedules and meet the minimum components re-
quired by law. 

The procedures shall: 

1. Specify the objectives of the electronic records management 
program; 

2. Identify the responsibilities of employees who create, receive, 
or maintain electronic records; 

3. Ensure the maintenance of electronic records until the expira-
tion of the applicable retention period and final disposition; 
and 

4. Ensure that electronic records that must be protected from 
unauthorized use or disclosure are appropriately protected as 
required by law, regulation, or other applicable requirements. 
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The records management officer shall file with the TSLAC a written 
declaration that the District has adopted records control schedules 
that comply with records retention schedules issued by the TSLAC 
as provided by law. 

The District’s records management program shall address the 
length of time records will be posted on the District’s website when 
the law does not specify a posting period. 

All local government records shall be considered District property 
and any unauthorized destruction or removal shall be prohibited. 
The District shall follow its records control schedules, records man-
agement program, and all applicable laws regarding records de-
struction. However, the District shall preserve records, including 
electronically stored information, and suspend routine record de-
struction practices where appropriate and in accordance with pro-
cedures developed by the records management officer. Such pro-
cedures shall describe the circumstances under which local 
government records scheduled for destruction must be retained. 
Notification shall be given to appropriate staff when routine record 
destruction practices must be suspended and when they may be 
resumed. 

The records management officer shall receive appropriate training 
regarding the Local Government Records Act and shall ensure that 
custodians of records, as defined by law, and other applicable Dis-
trict staff are trained on the District’s records management pro-
gram, including this policy and corresponding procedures. 
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PROPOSED REVISIONS 
The Superintendent shall establish procedures that ensure that all 
school facilities within the District comply with applicable laws and 
local building codes. 

Prior to advertising, the Board shall determine the project deliv-
ery/contract award method to be used for each construction con-
tract valued at or above $50,000. To assist the Board, the Superin-
tendent shall recommend the project delivery/contract award 
method that he or she determines provides the best value to the 
District. [See CV series generally and CBB(LEGAL) for require-
ments if federal funds are involved.] 

For construction contracts valued at or above $25,000$50,000, the 
Superintendent shall also submit the resulting contract to the Board 
for approval. Lesser expenditures for construction and construc-
tion-related materials or services shall be at the discretion of the 
Superintendent and consistent with law and policy. [See also CH 
and CBB(LEGAL)] 

Note: For provisions regarding delegation of authority for con-
struction contracts in the event of a catastrophe, emer-
gency, or natural disaster affecting the District, see 
CH(LOCAL). 

Change orders permitted by law shall be approved by the Board or 
its designee prior to any changes being made in the approved 
plans or the actual construction of the facility. 

Change orders valued at or above $50,000 shall require Board 
approval. The Superintendent shall be authorized to approve 
change orders of a lesser amount. 

All construction projects shall be administered by the Superinten-
dent or designee. 

The Superintendent shall keep the Board informed concerning con-
struction projects and also shall provide information to the general 
public. 

The District shall not make final payments for construction or the 
supervision of construction until the work has been completed and 
the Board has accepted the work. 
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PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 
District’s innovation plan.1 

All employees who have earned certificates, endorsements, or de-
grees of higher rank since the previous school year shall file with 
the District: 

1. An official college transcript showing the highest degree 
earned and date conferred. 

2. Proof of the certificate or endorsement. 

The Superintendent or designee shall ensure that contract person-
nel possess valid credentials before issuing contracts. 

The Board shall have the authority in accordance with the District’s 
innovation plan to hire an uncertified individual to teach a second-
ary-level science, technology, engineering, arts, and math 
(STEAM) course and a career and technical education (CTE) 
course in accordance with the District’s innovation plan. All other 
teaching assignments shall require certification in accordance with 
state law. [See DK] 

The District shall not use an employee’s social security number as 
an employee identifier, except for tax purposes [see DC]. In ac-
cordance with law, the District shall keep an employee’s social se-
curity number confidential. 

 
1 Innovation Plan: https://www.ucisd.net/ 
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PROPOSED REVISIONS 
The Superintendent shall define the qualifications, duties, and re-
sponsibilities of all positions and shall ensure that job descriptions 
are current and accessible to employees and supervisors. 

The Superintendent or designee shall establish guidelines for ad-
vertising employment opportunities and posting notices of vacan-
cies. These guidelines shall advance the Board’s commitment to 
equal opportunity employment and to recruiting well-qualified can-
didates. Current District employees may apply for any vacancy for 
which they have appropriate qualifications. 

All applicants shall complete the application form supplied by the 
District. Information on applications shall be confirmed before a 
contract is offered for a contractual position and before hiring or as 
soon as possible thereafter for a noncontractual position. 

[For information related to the evaluation of criminal history rec-
ords, see DBAA.] 

The Superintendent has sole authority to make recommendations 
to the Board regarding the selection of contractual personnel.  

The Board retains final authority for employment of contractual per-
sonnel; however, from May 1 to September 1 the Board dele-
gates to the Superintendent final authority to employ contrac-
tual personnel. The Superintendent shall inform the Board of 
all persons hired under this authority. 

[See DCA, DCB, DCC, and DCE as appropriate] 

Note: For employment of a bus driver related to a Board mem-
ber or the Superintendent, see DBE(LEGAL). 

The Board delegates to the Superintendent final authority to em-
ploy and dismiss noncontractual employees on an at-will basis. 
[See DCD] 

No District employee shall assist another employee of the District 
or of any school district in obtaining a new job if the employee 
knows, or has probable cause to believe, that the other employee 
engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions 
relating to contractors and agents and DH(EXHIBIT) for the Educa-
tors’ Code of Ethics.]  

Personnel Duties 

Posting Vacancies 

Applications 

Employment of 
Contractual 
Personnel 

Employment of 
Noncontractual 
Personnel 

Employment 
Assistance 
Prohibited 





Uvalde CISD  
232903  
  
COMPENSATION AND BENEFITS DEA 
COMPENSATION PLAN (LOCAL) 

 

  1 of 2 
  
DEA(LOCAL)-B1 to B  

 

PROPOSED REVISIONS 
The Superintendent shall recommend an annual compensation 
plan for all District employees. The compensation plan may include 
wage and salary structures, stipends, benefits, and incentives. 
[See also DEAA] The recommended plan shall support District 
goals for hiring and retaining highly qualified employees. The 
Board shall review and approve the compensation plan to be used 
by the District. The Board shall also determine the total compensa-
tion package for the Superintendent. [See BJ series] 

The Superintendent shall implement the compensation plan and 
establish procedures for plan administration consistent with the 
budget. The classification of each job title within the compensation 
plan shall be based on the qualifications, duties, and market value 
of the position.  

The District shall pay all salaried employees over 12 months in 
equal monthly or semi-monthly installments, regardless of the num-
ber of months employed during the school year. Salaried employ-
ees hired during the school year shall be paid in accordance with 
administrative regulations. 

The Superintendent shall recommend to the Board an amount for 
employee pay increases as part of the annual budget. Any pay ad-
justments for individual employees shall be determined within the 
approved budget following established procedures.  

A contract employee’s pay may be increased after performance on 
the contract has begun only if authorized by the compensation plan 
of the District or there is a change in the employee’s job assign-
ment or duties during the term of the contract that warrants addi-
tional compensation. Any such changes in pay that do not conform 
with the compensation plan shall require Board approval. [See 
DEA(LEGAL) for provisions on pay increases and public hearing 
requirements.] 

The Superintendent may grant a pay increase to a noncontract em-
ployee after duties have begun because of a change in the em-
ployee’s job assignment or to address pay equity. The Superinten-
dent shall report any such pay increases to the Board at the next 
regular meeting. 

During an emergency closure, all employees shall continue to be 
paid for their regular duty schedule unless otherwise provided by 
Board action. Following an emergency closure, the Board shall 
adopt a resolution or take other Board action establishing the pur-
pose and parameters for such payments. [See EB for the authority 
to close schools.] 
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Nonexempt employees who are required to work to mitigate the 
reason for an emergency closing shall be paid at the rate of one 
and one-half times their regular rate of pay for all hours worked up 
to 40 hours per week. All other nonexempt employees who are re-
quired to work during an emergency closing shall be paid their reg-
ular rate of pay. 

Overtime for time worked over 40 hours in a week shall be calcu-
lated and paid according to law. [See DEAB] The Superintendent 
shall approve payments and ensure that accurate time records are 
kept of actual hours worked during emergency closings. 
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PROPOSED REVISIONS; see page 2 
The Superintendent shall develop administrative regulations ad-
dressing employee leaves and absences to implement the provi-
sions of this policy. 

The term “immediate family” is defined as: 

1. Spouse. 

2. Son or daughter, including a biological, adopted, or foster 
child, a son- or daughter-in-law, a stepchild, a legal ward, or a 
child for whom the employee stands in loco parentis. 

3. Parent, stepparent, parent-in-law, or other individual who 
stands in loco parentis to the employee. 

4. Sibling, stepsibling, and sibling-in-law. 

5. Grandparent and grandchild. 

6. Any person residing in the employee’s household at the time 
of illness or death.  

For purposes of the Family and Medical Leave Act (FMLA), the 
definitions of spouse, parent, son or daughter, and next of kin are 
found in DECA(LEGAL). 

The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the 
employee’s immediate family.  

A “leave day” for purposes of earning, using, or recording leave 
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time. 

A “school year” for purposes of earning, using, or recording leave 
shall mean the term of the employee’s annual employment as set 
by the District for the employee’s usual assignment, whether full-
time or part-time. 

Note:  For District contribution to employee insurance during 
leave, see CRD(LOCAL). 

The District shall make state personal leave and local leave for the 
current year available for use at the beginning of the school year.  

If an employee separates from employment with the District before 
his or her last duty day of the school year or begins employment 
after the first duty day of the school year, state personal leave shall 
be prorated based on the actual time employed.  
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If an employee separates from employment before the last duty 
day of the school year, the employee’s final paycheck shall be re-
duced for state personal leave the employee used beyond his or 
her pro rata entitlement for the school year. 

An employee shall submit medical certification of the need for 
leave if: 

1. The employee is absent more than three consecutive work-
days because of personal illness or illness in the immediate 
family; 

2. The District requires medical certification due to a questiona-
ble pattern of absences or when deemed necessary by the 
supervisor or Superintendent; or 

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver 
leave. 

In each case, medical certification shall be made by a health-care 
provider as defined by the FMLA. [See DECA(LEGAL)] 

The Board requires employees to differentiate the manner in which 
state personal leave is used.  

Nondiscretionary use of leave shall be for the same reasons and in 
the same manner as state sick leave accumulated before May 30, 
1995. [See DEC(LEGAL)] 

Nondiscretionary use includes leave related to the birth or place-
ment of a child and taken within the first year after the child’s birth, 
adoption, or foster placement. 

Discretionary use of leave is at the individual employee’s discre-
tion, subject to limitations set out below. 

In deciding whether to approve or deny a request for discretionary 
use of state personal leave, the supervisor shall not seek or con-
sider the reasons for which an employee requests to use leave. 
The supervisor shall, however, consider the duration of the re-
quested absence in conjunction with the effect of the employee’s 
absence on the educational program and District operations, as 
well as the availability of substitutes. 

Discretionary use of state personal leave shall not exceed three 
consecutive workdays. 

Each full-time contractual professional employee and paraprofes-
sional/auxiliary employee shall earn five, six, or seven paid local 
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leave days per school year in accordance with administrative regu-
lations. 

Local leave shall accumulate without limit. 

Local leave shall be used according to the terms and conditions of 
state personal leave. [See State Personal Leave, above]  

A District peace officer who experiences a traumatic event in the 
scope of employment shall be granted a maximum of 10 days of 
mental health leave per traumatic event. Such leave shall be pro-
vided in accordance with administrative regulations and shall not 
be deducted from the employee’s pay or leave balance. 

The Superintendent shall develop regulations regarding mental 
health leave that address the following: 

1. Circumstances or reasons under which an eligible employee 
may use mental health leave; 

2. Procedures for requesting mental health leave and maintain-
ing the anonymity of the requester; 

3. The administrator authorized to approve requests for mental 
health leave; and 

4. Other procedures deemed necessary for administering this 
provision. 

A District peace officer shall be granted quarantine leave when or-
dered by the local health authority or the peace officer’s supervisor 
to quarantine or isolate due to possible or known exposure to a 
communicable disease while on duty. Such leave shall be provided 
in accordance with administrative regulations and shall not be de-
ducted from the employee’s pay or leave balance. 

The Superintendent shall develop regulations regarding quarantine 
leave that address the following: 

1. Continuation of all employment benefits and compensation for 
the duration of the leave; 

2. Reimbursement for reasonable costs related to the quaran-
tine; and 

3. Other procedures deemed necessary for administering this 
provision. 

Following a leave of absence with full pay as required by law, the 
District shall not extend the leave of absence for a police officer’s 
line of duty illness or injury. In accordance with law, the police of-
ficer may use accumulated leave. 
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FMLA leave shall run concurrently with applicable paid leave and 
compensatory time, as applicable. 

Note: See DECA(LEGAL) for provisions addressing FMLA. 

For purposes of an employee’s entitlement to FMLA leave, the 12-
month period shall be measured backward from the date an em-
ployee uses FMLA leave. 

When both spouses are employed by the District, the District shall 
limit FMLA leave for the birth, adoption, or placement of a child, or 
to care for a parent with a serious health condition, to a combined 
total of 12 weeks. The District shall limit military caregiver leave to 
a combined total of 26 weeks.  

The District shall not permit use of intermittent or reduced schedule 
FMLA leave for the care of a newborn child or for the adoption or 
placement of a child with the employee. 

When an employee requests leave, the employee shall provide 
certification, in accordance with FMLA regulations, of the need for 
leave.  

In accordance with administrative regulations, when an employee 
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.  

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to continue leave until the end of the 
semester.  

Any full-time employee whose position requires educator certifica-
tion by the State Board for Educator Certification or by the District 
shall be eligible for temporary disability leave. The maximum length 
of temporary disability leave shall be 180 calendar days. [See 
DBB(LOCAL) for temporary disability leave placement and 
DEC(LEGAL) for return to active duty.] 

An employee’s notification of need for extended absence due to 
the employee’s own medical condition shall be forwarded to the 
Superintendent as a request for temporary disability leave. 

The District shall require the employee to use temporary disability 
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave. 
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Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation 
of the District’s contribution to health insurance.  

An absence due to a work-related injury or illness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault 
leave, as applicable. 

The District shall not permit the option for paid leave offset in con-
junction with workers’ compensation income benefits. [See CRE] 

Absences due to compliance with a valid subpoena or for jury duty 
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance. 

The following leave provisions shall apply to state and local leave 
accumulated beginning on the original effective date of this pro-
gram. 

An employee who retires from the District shall be eligible for pay-
ment for accumulated state and local leave under the following 
conditions: 

1. The employee is employed on a full-time basis. 

2. The employee’s retirement is voluntary, i.e., the employee is 
not being discharged or nonrenewed. 

3. The employee is retiring under the Teacher Retirement Sys-
tem of Texas (TRS). 

4. The employee provides advance written notice of intent to re-
tire. Contract employees must provide written notice at least 
90 days before the last day of employment. Noncontract em-
ployees must provide written notice at least two weeks before 
the last day of employment. 

5. The employee shall have at least ten consecutive years of 
service with the District to receive payment for accumulated 
state and local leave. 

The employee shall receive payment for each day of accumulated 
state and/or local leave at a rate established by the Board, in ac-
cordance with the following: 

1. The employee shall receive payment for each day of accumu-
lated local leave, to a maximum of $3,000, at the employee’s 
daily rate. 

Workers’ 
Compensation 
 

No Paid Leave 
Offset 

Court Appearances 

Payment for 
Accumulated Leave 
Upon Retirement 



Uvalde CISD  
232903  
  
COMPENSATION AND BENEFITS DEC 
LEAVES AND ABSENCES (LOCAL)  

  6 of 6 
  
DEC(LOCAL)-X   

2. A contract employee shall receive payment for each day of 
accumulated state leave, to a maximum of $3,000, at the em-
ployee’s daily rate. 

3. A noncontract employee shall receive payment for each day 
of accumulated state leave, to a maximum of $1,500, at the 
employee’s daily rate. 

If the employee is reemployed with the District, days for which the 
employee received payment shall not be available to that em-
ployee. 

The rate established by the Board shall be in effect until the Board 
adopts a new rate. Any changes to the rate shall apply beginning 
with the school year following the adoption of the rate change. 



Uvalde CISD  
232903  
  
COMPENSATION AND BENEFITS DEE 
EXPENSE REIMBURSEMENT (LOCAL) 

 

  1 of 1 
  
DEE(LOCAL)-A to B  

 

PROPOSED REVISIONS 
An employee shall be reimbursed for reasonable, allowable ex-
penses incurred in carrying out District business only with the prior 
approval of the employee’s supervisor and in accordance with ad-
ministrative regulations.  

For any allowable expense incurred, the employee shall submit a 
statement, with receipts to the extent feasible, documenting actual 
expenses. 

Expenses for meals associated with authorized overnight 
travel not related to a state or federal grant shall be paid to 
employees on a per diem basis. No receipts shall be required 
for expenses paid on a per diem basis. 
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PROPOSED REVISIONS 
The recommendation to the Board and its decision not to renew a 
contract under this policy shall not be based on an employee’s ex-
ercise of Constitutional rights or based unlawfully on an employee’s 
race, color, religion, sex, gender, national origin, age, disability, or 
any other basis prohibited by law. Reasons for proposed nonre-
newal of an employee’s term contract shall be: 

1. Deficiencies pointed out in observation reports, appraisals or 
evaluations, supplemental memoranda, or other communica-
tions. 

2. Failure to fulfill duties or responsibilities. 

3. Incompetency or inefficiency in the performance of duties. 

4. Inability to maintain discipline in any situation in which the em-
ployee is responsible for the oversight and supervision of stu-
dents. 

5. Insubordination or failure to comply with official directives. 

6. Failure to comply with Board policies or administrative regula-
tions. 

7. Excessive absences. 

8. Conducting personal business during school hours when it re-
sults in neglect of duties. 

9. Reduction in force because of financial exigency. [See DFFA] 

10. Reduction in force because of a program change. [See DFFB] 

11. The employee is not retained at a campus in accordance with 
the provisions of a campus turnaround plan. [See AIC] 

12. Drunkenness or excessive use of alcoholic beverages; or 
possession, use, or being under the influence of alcohol or al-
coholic beverages while on District property, while working in 
the scope of the employee’s duties, or while attending any 
school- or District-sponsored activity. 

13. The illegal possession, use, manufacture, or distribution of a 
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes. 

14. Failure to meet the District’s standards of professional con-
duct. 

15. Failure to report any arrest, indictment, conviction, no contest 
or guilty plea, or other adjudication for any felony, any crime 

Reasons 
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involving moral turpitude, or other offense listed at DH(LO-
CAL). [See DH] 

16. Conviction of or deferred adjudication for any felony, any 
crime involving moral turpitude, or other offense listed at 
DH(LOCAL); or conviction of a lesser included offense pursu-
ant to a plea when the original charged offense is a felony. 
[See DH] 

17. Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement 
and growth. 

18. Disability, not otherwise protected by law, that prevents the 
employee from performing the essential functions of the job. 

19. Any activity, school-connected or otherwise, that, because of 
publicity given it, or knowledge of it among students, faculty, 
or the community, impairs or diminishes the employee’s effec-
tiveness in the District. 

20. Any breach by the employee of an employment contract or 
any reason specified in the employee’s employment contract. 

21. Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, or colleagues. 

22. A significant lack of student progress attributable to the edu-
cator. 

23. Behavior that presents a danger of physical harm to a student 
or to other individuals. 

24. Assault on a person on District property or at a school-related 
function, or on an employee, student, or student’s parent re-
gardless of time or place. 

25. Use of profanity in the course of performing any duties of em-
ployment, whether on or off school premises, in the presence 
of students, staff, or members of the public, if reasonably 
characterized as unprofessional. 

26. Falsification of records or other documents related to the Dis-
trict’s activities. 

27. Falsification or omission of required information on an em-
ployment application. 

28. Misrepresentation of facts to a supervisor or other District offi-
cial in the conduct of District business. 
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29. Failure to fulfill requirements for state licensure or certifica-
tion, including passing certification or licensing examinations 
required by state or federal law or by the District, for the em-
ployee’s assignment. 

30. Failure to maintain licensing and certification requirements, in-
cluding the completion of required continuing education 
hours, for the employee’s assignment. 

31. Failure to complete certification or permit renewal require-
ments, or failure to fulfill the requirements of a deficiency plan, 
under an Emergency Permit or a Temporary Classroom As-
signment Permit. 

32. Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel. 

33. Any reason that makes the employment relationship void or 
voidable, such as a violation of federal, state, or local law. 

34. Any reason constituting good cause for terminating the con-
tract during its term. 

Administrative recommendations for renewal or proposed nonre-
newal of term contracts shall be submitted to the Superintendent. A 
recommendation for proposed nonrenewal shall be supported by 
any relevant documentation. The final decision on the administra-
tive recommendation to the Board on each employee’s contract 
rests with the Superintendent. 

The Superintendent shall prepare lists of employees whose con-
tracts are recommended for renewal or proposed nonrenewal by 
the Board. Supporting documentation, if any, and reasons for the 
recommendation shall be submitted for each employee recom-
mended for proposed nonrenewal. 

The Board shall consider such information, as appropriate, in sup-
port of recommendations for proposed nonrenewal and shall then 
act on all recommendations. If the Board votes to propose nonre-
newal for any employees, it shall also decide whether any re-
quested hearing will be conducted by the Board or by an independ-
ent hearing examiner. 

After the Board votes to propose nonrenewal, the Superintendent 
or designee shall deliver written notice of proposed nonrenewal in 
accordance with law. 

If the notice of proposed nonrenewal does not contain a statement 
of the reason or all the reasons for the proposed action, and the 
employee requests a hearing, the District shall give the employee 
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notice of all reasons for the proposed nonrenewal at a reasonable 
time before the hearing. The initial notice or any subsequent no-
tice shall contain the hearing procedures. The employee shall 
be given notice of the hearing date as soon as it is set. 

If the type ofemployee desires a hearing for proposed nonrenew-
als on a case-by-case basis. Inafter receiving the notice of pro-
posed nonrenewal, the employee shall receive notice of wheth-
ernotify the Board [see Request for Board Hearing, below] or an 
independent hearing examiner appointed by the commissioner of 
education [see Request for Appointment of Hearing Examiner, be-
low] will conduct the hearing. 

If the notice of proposed nonrenewal states that the nonrenewal 
hearing will be conducted by an independent hearing examiner, the 
employee may request a hearing by filing a written request with the 
commissioner, and providing the Board a copy of the request, not 
later than the 15th day after the date the employee received the 
notice of proposed nonrenewal. 

The hearing shall be conducted by an independent hearing exam-
iner in accordance with the process described at DFD. 

Following the hearing, the Board shall take appropriate action in 
accordance with DFD. 

If the notice of proposed nonrenewal states that the nonrenewal 
hearing will be conducted by the Board, the employee may request 
a hearing by providing written notice to the Boardwriting not later 
than the 15th day after the date the employee received the notice 
of proposed nonrenewal. 

When a timely request for a hearing on a proposed nonrenewal is 
received by the presiding officer, the hearing shall be held not later 
than the 15th day after receipt of the request, unless the parties 
mutually agree to a delay. The employee shall be given notice of 
the hearing date as soon as it is set. 

If the employee desires a hearing after receiving the notice of 
proposed nonrenewal, the employee shall notify the Board in 
writing not later than the 15th day after the date the employee 
received the notice of proposed nonrenewal. 

When a timely request for a hearing on a proposed nonre-
newal is received by the presiding officer, the hearing shall be 
held not later than the 15th day after receipt of the request, 
unless the parties mutually agree to a delay. The employee 
shall be given notice of the hearing date as soon as it is set. 
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Unless the employee requests that the hearing be open, the hear-
ing shall be conducted in closed meeting with only the members of 
the Board, the employee, the Superintendent, their representa-
tives, and such witnesses as may be called in attendance. Wit-
nesses may be excluded from the hearing until called to present 
evidence. The employee and the administration may choose a rep-
resentative. Notice, at least five days in advance of the hearing, 
shall be given by each party intending to be represented, including 
the name of the representative. Failure to give such notice may re-
sult in postponement of the hearing. 

The conduct of the hearing shall be under the presiding officer’s 
control and shall generally follow the steps listed below:  

1. After consultation with the parties, the presiding officer shall 
impose reasonable time limits for presentation of evidence 
and closing arguments. 

2. The hearing shall begin with the administration’s presentation, 
supported by such proof as it desires to offer. 

3. The employee may cross-examine any witnesses for the ad-
ministration. 

4. The employee may then present such testimonial or docu-
mentary proof, as desired, to offer in rebuttal or general sup-
port of the contention that the contract be renewed. 

5. The administration may cross-examine any witnesses for the 
employee and offer rebuttal to the testimony of the em-
ployee’s witnesses. 

6. Closing arguments may be made by each party. 

A record of the hearing shall be made so that a certified transcript 
can be prepared, if required. 

The Board may consider only evidence presented at the hearing. 
After all the evidence has been presented, if the Board determines 
that the reasons given in support of the recommendation to not re-
new the employee’s contract are lawful, supported by the evidence, 
and not arbitrary or capricious, it shall so notify the employee by a 
written notice not later than the 15th day after the date on which 
the hearing is concluded. This notice shall also include the Board’s 
decision on renewal, which decision shall be final. 

If the employee fails to request a hearing, the Board shall take the 
appropriate action and notify the employee in writing of that action 
not later than the 30th day after the date the notice of proposed 
nonrenewal was sent. 
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PROPOSED REVISIONS 
All resignations shall be submitted in writing to the Superintendent 
or other person designated by Board action in accordance with this 
policy. The employee shall give reasonable notice and shall include 
in the letter a statement of the reasons for resigning. A prepaid cer-
tified or registered letter of resignation shall be considered submit-
ted upon mailing. 

The Superintendent shall be authorized to accept the resignation of 
an at-will employee at any time. The Superintendent may delegate 
to other administrators the authority to accept a resignation of an 
at-will employee. 

The Superintendent, human resources manager, or other person 
designated by Board action shall be authorized to receive a con-
tract employee’s resignation effective at the end of the school year 
or submitted after the last day of the school year and before the 
penalty-free resignation date. If an employee provides a resigna-
tion to a supervisor who has not been designated by the Board to 
accept resignations, the supervisor shall instruct the employee to 
submit the resignation to the Superintendent, human resources 
manager, or other person designated by Board action. The resig-
nation requires no further action by the District and is accepted 
upon receipt by the Superintendent, human resources manager, 
or other person designated by Board action. 

The Superintendent, a campus principalhuman resources man-
ager, or other person designated by Board action shall be author-
ized to accept a contract employee’s resignation submitted or ef-
fective at any other time. However, a campus principal shall accept 
a resignation of a contract employee assigned to his or her campus 
only in the Superintendent’s absence. If an employee provides a 
resignation to a supervisor who has not been designated by the 
Board to accept resignations, the supervisor shall instruct the em-
ployee to submit the resignation to the Superintendent, human re-
sources manager, or other person designated by Board action. 
The Superintendent, human resources manager, or other person 
designated by Board action shall either accept the resignation or 
submit the matter to the Board in order to pursue sanctions allowed 
by law. 

Once submitted and accepted, the resignation of a contract em-
ployee may not be withdrawn without consent of the Board. 
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PROPOSED REVISIONS (see page 7) 
In this policy, the terms “complaint” and “grievance” shall have the 
same meaning. 

Employee complaints shall be filed in accordance with this policy, 
except as required by the policies listed below. Some of these poli-
cies require appeals to be submitted in accordance with DGBA af-
ter the relevant complaint process: 

1. Complaints alleging discrimination, including violations of Title 
IX (gender), Title VII (sex, race, color, religion, national origin), 
ADEA (age), or Section 504 (disability), shall be submitted in 
accordance with the DIA series. 

2. Complaints alleging certain forms of harassment, including 
harassment by a supervisor and violation of Title VII, shall be 
submitted in accordance with the DIA series. 

3. Complaints concerning retaliation relating to discrimination 
and harassment shall be submitted in accordance with the 
DIA series. 

4. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series. 

5. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be submitted in accordance 
with the CKE series. 

6. Complaints concerning the proposed nonrenewal of a term 
contract issued under Chapter 21 of the Education Code shall 
be submitted in accordance with DFBB. 

7. Complaints concerning the proposed termination or suspen-
sion without pay of an employee on a probationary, term, or 
continuing contract issued under Chapter 21 of the Education 
Code during the contract term shall be submitted in accord-
ance with DFAA, DFBA, or DFCA. 

The District shall inform employees of this policy through appropri-
ate District publications. 

The Board encourages employees to discuss their concerns with 
their supervisor, principal, or other appropriate administrator who 
has the authority to address the concerns. Concerns should be ex-
pressed as soon as possible to allow early resolution at the lowest 
possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent. 
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Employees shall not be prohibited from communicating with a 
member of the Board regarding District operations except when 
communication between an employee and a Board member would 
be inappropriate because of a pending hearing or appeal related to 
the employee. 

An employee may initiate the formal process described below by 
timely filing a written complaint form. 

Even after initiating the formal complaint process, employees are 
encouraged to seek informal resolution of their concerns. An em-
ployee whose concerns are resolved may withdraw a formal com-
plaint at any time. 

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
policy, nor to require a full evidentiary hearing or “mini-trial” at any 
level. 

Neither the Board nor any District employee shall unlawfully retali-
ate against an employee for bringing a concern or complaint. 

Whistleblower complaints shall be filed within the time specified by 
law and may be made to the Superintendent or designee beginning 
at Level Two. Timelines for the employee and the District set out in 
this policy may be shortened to allow the Board to make a final de-
cision within 60 calendar days of the initiation of the complaint. 
[See DG] 

Complaints alleging a violation of law by a supervisor may be 
made to the Superintendent or designee. Complaint forms alleging 
a violation of law by the Superintendent may be submitted directly 
to the Board or designee. 

Complaint forms and appeal notices may be filed by hand-delivery, 
by electronic communication, including email and fax, or by U.S. 
Mail. Hand-delivered filings shall be timely filed if received by the 
appropriate administrator or designee by the close of business on 
the deadline. Filings submitted by electronic communication shall 
be timely filed if they are received by the close of business on the 
deadline, as indicated by the date/time shown on the electronic 
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the 
appropriate administrator or designated representative no more 
than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If the employee fails to appear 
at a scheduled conference, the District may hold the conference 
and issue a decision in the employee’s absence. 
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At Levels One and Two, “response” shall mean a written communi-
cation to the employee from the appropriate administrator. Re-
sponses may be hand-delivered, sent by electronic communication 
to the employee’s email address of record, or sent by U.S. Mail to 
the employee’s mailing address of record. Mailed responses shall 
be timely if they are postmarked by U.S. Mail on or before the 
deadline. 

“Days” shall mean District business days, unless otherwise noted. 
In calculating timelines under this policy, the day a document is 
filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or an organization 
that does not claim the right to strike and is designated by the em-
ployee to represent him or her in the complaint process. 

The employee may designate a representative through written no-
tice to the District at any level of this process. The representative 
may participate in person or by telephone conference call. If the 
employee designates a representative with fewer than three days’ 
notice to the District before a scheduled conference or hearing, the 
District may reschedule the conference or hearing to a later date, if 
desired, in order to include the District’s counsel. The District may 
be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. Employees shall not file sep-
arate or serial complaints arising from any event or series of events 
that have been or could have been addressed in a previous com-
plaint. 

When two or more complaints are sufficiently similar in nature and 
remedy sought to permit their resolution through one proceeding, 
the District may consolidate the complaints. 

All time limits shall be strictly followed unless modified by mutual 
written consent. 

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the employee, at any 
point during the complaint process. The employee may appeal the 
dismissal by seeking review in writing within ten days from the date 
of the written dismissal notice, starting at the level at which the 
complaint was dismissed. Such appeal shall be limited to the issue 
of timeliness. 

Each party shall pay its own costs incurred in the course of the 
complaint. 

Response 

Days 

Representative 

Consolidating 
Complaints 

Untimely Filings 

Costs Incurred 



Uvalde CISD  
232903  
  
PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL)  

  4 of 7 
  
DGBA(LOCAL)-X to A   

Complaints and appeals under this policy shall be submitted in 
writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the employee does not have copies 
of these documents, they may be presented at the Level One con-
ference. After the Level One conference, no new documents may 
be submitted by the employee unless the employee did not know 
the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing. 

As provided by law, an employee shall be permitted to make an au-
dio recording of a conference or hearing under this policy at which 
the substance of the employee’s complaint is discussed. The em-
ployee shall notify all attendees present that an audio recording is 
taking place. 

Complaint forms must be filed: 

1. Within 15 days of the date the employee first knew, or with 
reasonable diligence should have known, of the decision or 
action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 
remedy the alleged problem. 

In most circumstances, employees on a school campus shall 
file Level One complaints with the campus principal; other 
District employees shall file Level One complaints with their 
immediate supervisor. 

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level Two following the procedure, includ-
ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 
schedule a conference with the employee within ten days after re-
ceipt of the written complaint. The administrator may set reasona-
ble time limits for the conference. 
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Absent extenuating circumstances, the administrator shall provide 
the employee a written response within ten days following the con-
ference. The written response shall set forth the basis of the deci-
sion. In reaching a decision, the administrator may consider infor-
mation provided at the Level One conference and any other 
relevant documents or information the administrator believes will 
help resolve the complaint. 

If the employee did not receive the relief requested at Level One or 
if the time for a response has expired, the employee may request a 
conference with the Superintendent or designee to appeal the 
Level One decision. 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level One 
response or, if no response was received, within ten days of the 
Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator. The employee may request a copy of 
the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the employee at Level One. 

3. The written response issued at Level One and any attach-
ments. 

4. All other documents relied upon by the Level One administra-
tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 
within ten days after the appeal notice is filed. The conference shall 
be limited to the issues and documents considered at Level One. 
At the conference, the employee may provide information concern-
ing any documents or information relied upon by the administration 
for the Level One decision. The Superintendent or designee may 
set reasonable time limits for the conference. 

The Superintendent or designee shall provide the employee a writ-
ten response within ten days following the conference. The written 
response shall set forth the basis of the decision. In reaching a de-
cision, the Superintendent or designee may consider the Level 
One record, information provided at the Level Two conference, and 
any other relevant documents or information the Superintendent or 
designee believes will help resolve the complaint. 

Level Two 
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Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records. 

If the employee did not receive the relief requested at Level Two or 
if the time for a response has expired, the employee may appeal 
the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the 
Level Two response deadline. 

The Superintendent or designee shall inform the employee of the 
date, time, and place of the Board meeting at which the complaint 
will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal. The employee may request a copy of the 
Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-
ments. 

4. All other documents relied upon by the administration in 
reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level 
Two record, the administration shall provide the employee notice of 
the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas 
Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 
for the presentation, including an opportunity for the employee and 
administration to each make a presentation and provide rebuttal 
and an opportunity for questioning by the Board. The Board shall 
hear the complaint and may request that the administration provide 
an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 

Level Three 
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presentation. The Level Three presentation, including the presenta-
tion by the employee or the employee’s representative, any 
presentation from the administration, and questions from the Board 
with responses, shall be recorded by audio recording, video/audio 
recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 
its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting. The Board shall vote on 
each Level Three complaint. If the Board does not make a deci-
sion regarding the complaint by the end of the next regularly 
scheduled meeting, the lack of a response by the Board up-
holds the administrative decision at Level Two. 
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PROPOSED REVISIONS 
The District reserves the right to conduct searches when the Dis-
trict has reasonable suspicion to believe that a search will uncover 
evidence of work-related misconduct. The District may search the 
employee, the employee’s personal items, work areas, lockers, and 
private vehicles parked on District premises or worksites or used in 
District business. Searches that reveal a violation of the District’s 
standards of conduct may result in disciplinary action. [See DH] 

The District may remove an employee from duty and require test-
ing if there is reasonable suspicion that the employee is under the 
influence of alcohol or drugs used in violation of District policy. The 
determination of reasonable suspicion may be based on specific 
observations of the appearance, behavior, speech, or body odors 
of the employee whose motor ability, emotional equilibrium, or 
mental acuity seems to be impaired while on duty or other relevant 
information. Any employee who is asked to submit to drug or alco-
hol testing shall be given the opportunity to provide relevant infor-
mation about prescription or nonprescription medications that may 
affect the screening. 

A District employee who refuses to comply with a directive to sub-
mit to testing based upon reasonable suspicion shall be subject to 
disciplinary action, up to and including termination. 

A District employee confirmed to have violated the District’s policy 
pertaining to alcohol or drugs may be subject to disciplinary action. 
[See DF series and DH] 

Note: The following provisions apply to employees who are 
covered by the federal Department of Transportation 
(DOT) rules. 

In accordance with DOT rules, the District shall establish an alco-
hol and controlled substances testing program to help prevent ac-
cidents and injuries resulting from the misuse of alcohol and con-
trolled substances by the drivers of commercial motor vehicles, 
including school buses. The primary purpose of the testing pro-
gram is to prevent impaired employees from performing safety-
sensitive functions. 

The Superintendent shall designate a District official who shall be 
responsible for ensuring that information is disseminated to em-
ployees covered under this testing program regarding prohibited 
driver conduct, alcohol and controlled substances tests, and the 
consequences that follow positive test results. 

Reasonable 
Suspicion Searches 

Reasonable 
Suspicion Alcohol 
and Drug Testing 

Federally Required 
DOT Testing 
Program 



Uvalde CISD  
232903  
  
EMPLOYEE STANDARDS OF CONDUCT DHE 
SEARCHES AND ALCOHOL/DRUG TESTING (LOCAL) 

 

  2 of 3 
  
DHE(LOCAL)-X to A2  

 

The following constitute drug-related violations under the DOT 
rules: 

1. Refusing to submit to a required test for alcohol or controlled 
substances. 

2. Providing an adulterated, a diluted, or a substituted specimen 
on an alcohol or controlled substances test. 

3. Testing positive for alcohol, at a concentration of 0.04 or 
above, in a post-accident test. 

4. Testing positive for controlled substances in a post-accident 
test. 

5. Testing positive for alcohol, at a concentration of 0.04 or 
above, in a random test. 

6. Testing positive for controlled substances in a random test. 

7. Testing positive for alcohol, at a concentration of 0.04 or 
above, in a reasonable suspicion test. 

8. Testing positive for controlled substances in a reasonable 
suspicion test. 

An employee who operates a commercial motor vehicle, including 
a bus, and commits a drug-related DOT violation as defined above 
shall not be eligible for reinstatement as a driver. 

In accordance with DOT rules, a driver tested under this policy and 
found to have an alcohol concentration of 0.02 or greater, but less 
than 0.04, shall be suspended from driving duties for at least 24 
hours. 

[In the event of a subsequent positive test result for alcohol of 
0.02 or greater but less than 0.04, see the disciplinary conse-
quences at District-Imposed Consequences, below.] 

Only supervisors specifically trained in accordance with federal 
regulations may, based upon reasonable suspicion, remove a driv-
er from a safety-sensitive position and require testing for alcohol 
and/or controlled substances. The determination of reasonable 
suspicion shall be based on specific observations of the appear-
ance, behavior, speech, or body odors of the driver whose motor 
ability, emotional equilibrium, or mental acuity seems to be im-
paired. Such observations must take place just preceding, during, 
or just after the period of the workday that the driver is on duty. 

The observations may include indication of the chronic and with-
drawal effects of controlled substances. Within 24 hours of the ob-
served behavior, the supervisor shall provide a signed, written rec-
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ord documenting the observations leading to a controlled sub-
stance reasonable suspicion test. 

An employee violates District policy if he or she tests positive for 
alcohol at a concentration of 0.02 or greater. 

In addition to the consequences established by federal law, a Dis-
trict employee confirmed to have violated the District’s policy per-
taining to alcohol or controlled substances, including a second or 
subsequent positive test result for alcohol of 0.02 or greater 
but less than 0.04, shall be subject to District-imposed discipline, 
as determined by his or her supervisor and the Superintendent. 
Such discipline may include any appropriate action from suspen-
sion without pay during the period of removal from safety-sensitive 
functions, up to and including termination of employment. [See DF 
series] 

In cases where a driver is also employed in a nondriving capacity 
by the District, disciplinary action imposed for violation of alcohol 
and controlled substances policies shall apply to the employee’s 
functions and duties that involve driving. Additionally, upon recom-
mendation of the employee’s supervisor, disciplinary measures up 
to and including termination of employment with the District may be 
considered. 
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PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 
District’s innovation plan.1 

All personnel are employed subject to assignment and reassign-
ment by the Superintendent or designee when the Superintendent 
determines that the assignment or reassignment is in the best in-
terest of the District. Reassignment shall be defined as a transfer 
to another position, department, or facility that does not necessitate 
a change in the employment contract of a contract employee. Any 
change in an employee’s contract shall be in accordance with pol-
icy DC. 

Any employee may request reassignment within the District to an-
other position for which he or she is qualified. 

District employees who are related within the first degree by blood 
or marriage shall not be assigned on the same campus or within 
the same support service function except with approval of the Su-
perintendent and the Board. 

District employees with the responsibility of supervising other Dis-
trict personnel shall not supervise persons to whom they are re-
lated within the first degree by blood or marriage. 

The above provisions on assignment and supervision of employ-
ees by members of their family became effective with the 1994–95 
school year. 

The principal’s criteria for approval of campus assignments and re-
assignments shall be consistent with District policy regarding equal 
opportunity employment, and with staffing patterns approved in the 
District and campus plans. [See BQ series] In exercising their au-
thority to approve assignments and reassignments, principals shall 
work cooperatively with the central office staff to ensure the effi-
cient operation of the District as a whole. 

The Board shall have the authority in accordance with the District’s 
innovation plan to hire an uncertified individual to teach a second-
ary-level science, technology, engineering, arts, and math 
(STEAM) course and a career and technical education (CTE) 
course in accordance with the District’s innovation plan. [See DBA.] 

Noncontractual supplemental duties for which supplemental pay is 
received may be discontinued by either party at any time. An em-
ployee who wishes to relinquish a paid supplemental duty may do 
so by notifying the Superintendent or designee in writing. Paid sup-
plemental duties are not part of the District’s contractual obligation 
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to the employee, and an employee shall hold no expectation of 
continuing assignment to any paid supplemental duty. 

Subject to the Board-adopted budget and compensation plan and 
in harmony with employment contracts, the Superintendent shall 
determine required work calendars for all employees. [See DC, EB] 

Daily time schedules for all employees shall be determined by the 
Superintendent or designee and principals. 

 
1 Innovation Plan: https://www.ucisd.net/ 
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PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 
District’s innovation plan.1 

The Superintendent shall be authorized to approve variations from 
the Board-adopted school calendar, as necessary. 

The District shall be exempt from state law that generally prohibits 
a school year from beginning prior to the fourth Monday in August.   

The Board delegates to the Superintendent the authority to close 
schools for reasons of public health and safety.  

 
1 Innovation Plan: https://www.ucisd.net/ 
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PROPOSED REVISIONS (see page 3) 

Note: Unless otherwise noted, the terms “video recording,” 
“video surveillance,” and “video monitoring” shall also in-
clude any associated audio recordings. In addition, the 
term “classroom” shall also include other special educa-
tion settings subject to video and audio recording re-
quired by law. 

To promote student safety, the District shall comply with requests 
for video and audio monitoring of certain self-contained special ed-
ucation classrooms as required by law. Regular or continual moni-
toring of video recordings shall be prohibited. Video recordings 
shall not be used for teacher evaluation or monitoring or for any 
purpose other than the promotion of student safety. 

The Superintendent is responsible for coordinating the provision of 
equipment to campuses in compliance with the law. 

The Superintendent shall ensure that administrative regulations are 
developed to implement this policy. 

A parent of a student receiving special education services and 
whose placement for the following school year will be in a self-con-
tained classroom eligible for video surveillance may request in writ-
ing that a video camera be placed in the classroom by the end of 
the current school year or by the tenth business day after the stu-
dent’s admission, review, and dismissal (ARD) committee deter-
mines the student’s placement, whichever is later. If such a request 
is made, the campus shall begin operation of the camera by the 
deadlines in law. 

Written requests from a parent, assistant principal, principal, staff 
member, or the Board shall be submitted and processed in accord-
ance with the procedures in law. 

As required by law, the District shall provide a response to the re-
quester not later than the seventh business day after receipt of the 
request. 

Before a camera is activated, the principal shall provide advance 
written notice to staff on the campus and to parents of the students 
assigned to or engaging in school activities in the classroom that 
video and audio surveillance will be conducted in the classroom. 

The classroom subject to the request shall begin operation of video 
surveillance not later than the time frames required in law, except 
when the District is granted an extension of time. 
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When the District has installed video cameras in a classroom as 
required by law, the District shall operate the cameras during the 
instructional day at all times when one or more students are in the 
classroom. For purposes of this policy, the instructional day shall 
be defined as the portion of a school day during which instruction is 
taking place in the classroom. 

For the school year in which a campus receives a request for video 
and audio surveillance, the campus shall continue to operate and 
maintain any video cameras placed in the classroom for as long as 
the classroom continues to satisfy the requirements in Education 
Code 29.022(a). However, the campus may discontinue operation 
of the video camera during the year if the requester withdraws the 
request in writing and no request is submitted to continue the sur-
veillance. Before a camera is deactivated, the principal shall pro-
vide advance written notice to staff on the campus and to parents 
of the students assigned to or engaging in school activities in the 
classroom that video and audio surveillance will be discontinued in 
the classroom and of the opportunity to request continued video 
and audio surveillance. 

Video cameras must be capable of recording video and audio of all 
areas of the classroom, including a room attached to the classroom 
used for time out as defined by law. No visual monitoring, other 
than incidental coverage, shall be conducted of the inside of a 
bathroom or other area used for changing a student’s clothes. 

The District shall post notice at the entrance to a classroom in 
which video cameras are placed stating that video and audio sur-
veillance is conducted in that classroom. 

Video recordings shall be retained for at least three months after 
the date of the recording but may be retained for a longer period in 
accordance with the District’s records management program, or as 
required by law. [See CPC] 

Video recordings made in accordance with this policy shall be con-
fidential and shall only be released or viewed by the individuals 
and in the limited circumstances permitted by law. The following in-
dividuals shall have authority to view video recordings to the extent 
permitted by the Family Educational Rights and Privacy Act 
(FERPA): 

1. A District employee or a parent of a student who is involved in 
an alleged incident documented by a recording and reported 
to the District; 

2. Appropriate Department of Family and Protective Services 
(DFPS) personnel as part of an investigation of alleged abuse 
or neglect of a child; 
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3. A peace officer, school nurse, District administrator trained in 
de-escalation and restraint techniques, or human resource 
staff member in response to a report of an alleged incident or 
an investigation of an employee or a report of alleged abuse 
committed by a student; and 

4. Appropriate Texas Education Agency or State Board for Edu-
cator Certification personnel or their agents as part of an in-
vestigation. 

For purposes of this policy, the term “human resource staff mem-
ber” shall include the Superintendent, a principal, an assistant prin-
cipal or other campus administrator, safety systems monitor, and 
any supervisory position within the District’s human resources of-
fice. If an individual listed in items 2–4, above, believes that a re-
cording shows a violation of District policy or campus procedures, 
the individual may allow access to the recording by appropriate le-
gal and human resources personnel designated by the District for 
the purpose of determining whether a policy or procedure has been 
violated. 

Any person who suspects that child abuse or neglect has occurred 
shall report this suspicion as required by law and District policy. 
[See FFG] 

A person alleging that an incident, as defined by law, has occurred 
in a classroom in which video surveillance is conducted shall file a 
report on the form provided by the District with the principal as 
soon as possible after the person suspects the alleged incident. If 
possible, an incident report form shall be filed within 48 hours of 
the facts giving rise to the allegation. The principal shall promptly 
view, or direct an authorized individual to view, the video surveil-
lance footage to identify the relevant portion of the recording. No 
later than ten District business days10 District business days af-
ter the report is filed, the principal or designee shall respond by no-
tifying the person whether the alleged incident was recorded in the 
District’s video surveillance footage and shall initiate other steps as 
required by law, District policy, or local procedures. 

Complaints related to video and audio recordings under this policy 
shall be filed in accordance with DGBA, FNG, or GF, as applicable. 
A complainant who is dissatisfied with the outcome of the District’s 
complaint process may appeal in writing to the commissioner of 
education in accordance with Education Code 7.057 and 19 Ad-
ministrative Code 103.1303. A parent, staff member, or District ad-
ministrator may request an expedited review in accordance with 
19 Administrative Code 103.1303. 
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PROPOSED REVISIONS 
The District shall establish instructional objectives that relate to the 
essential knowledge and skills for grade-level subjects or courses. 
These objectives shall address the skills needed for successful 
performance in the next grade or next course in a sequence of 
courses. 

Assignments, tests, projects, classroom activities, and other in-
structional activities shall be designed so that each student’s per-
formance indicates the level of mastery of the designated District 
objectives. 

The Superintendent or designee shall ensure that each campus or 
instructional level develops guidelines for teachers to follow in de-
termining grades for students. These guidelines shall ensure that 
grading reflects a student’s relative mastery of an assignment and 
that a sufficient number of grades are taken to support the grade 
average assigned. Guidelines for grading shall be clearly commu-
nicated to students and parents. 

The District shall permit a student who meets the criteria detailed in 
the grading guidelines a reasonable opportunity to redo an assign-
ment or retake a test for which the student received a failing grade. 

The District shall issue grade reports/report cards every nine 
weeks on a form approved by the Superintendent or designee. 
Performance shall be measured in accordance with this policy and 
the standards established in EIE. 

When the student is failing, interim progress reports shall be issued 
at the end of each three-week and six-week period for the nine-
week grading system. Interim progress reports shall be issued 
in accordance with law for a student who demonstrates con-
sistent unsatisfactory performance. Other interim reports 
shall be issued as established by campus grading guidelines. 
Supplemental progress reports may be issued at the teacher’s 
discretion. 

A conference shall be requested by the teacher when a student’s 
grade falls below passing at the end of any grade reporting period, 
including an interim reporting period. In addition to conferences 
scheduled on the campus calendar, conferences may be re-
quested by a teacher or parent as needed. 

A student found to have engaged in academic dishonesty shall be 
subject to grade penalties on assignments or tests and disciplinary 
penalties in accordance with the Student Code of Conduct. Aca-
demic dishonesty includes cheating or copying the work of another 
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student, plagiarism, and unauthorized communication between stu-
dents during an examination. The determination that a student has 
engaged in academic dishonesty shall be based on the judgment 
of the classroom teacher or another supervising professional em-
ployee, taking into consideration written materials, observation, or 
information from students. 
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PROPOSED REVISIONS 
The District shall apply the same class rank calculation method 
and rules for local graduation honors for all students in a graduat-
ing class, regardless of the school year in which a student first 
earned high school credit. 

The District shall include in the calculation of class rank semester 
grades earned in high school credit courses taken in any grade 
level in the following subject areas only: English, mathematics, sci-
ence, social studies, and languages other than English. 

The class rank calculation shall not include semester grades from 
a course that is retaken after a passing grade has been earned, 
and the new grade shall not be recorded on the transcript. 

The calculation shall include failing grades.  

Note: The following provisions shall apply to students in the 
graduating class of 2025, 2026, and 2027. 

The District shall categorize and weight eligible courses as Ad-
vanced, Honors, and Regular in accordance with provisions of this 
policy and as designated in appropriate District publications.  

Eligible Advanced Placement (AP) courses shall be categorized 
and weighted as Advanced courses. 

Eligible dual credit courses and other courses locally designated as 
honors shall be categorized and weighted as Honors courses. 

All other eligible courses shall be categorized and weighted as 
Regular courses.  

The District shall assign weights to semester grades earned in eli-
gible courses and shall calculate a weighted numerical grade aver-
age in accordance with the following: 

Category Weight 

Advanced plus 12 

Honors plus 10 

Regular plus 0 

Points shall be added to failing grades. 
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The District shall record unweighted numerical grades on student 
transcripts. 

Note: The following provisions shall apply to students begin-
ning with the graduating class of 2028. 

The District shall categorize and weight eligible courses as Ad-
vanced/Honors and Regular in accordance with provisions of this 
policy and as designated in appropriate District publications.  

Eligible Advanced Placement (AP) courses, dual credit courses, 
and other courses locally designated as advanced/honors shall be 
categorized and weighted as Advanced/Honors courses. 

All other eligible courses shall be categorized and weighted as 
Regular courses.  

The District shall assign weights to semester grades earned in eli-
gible courses and shall calculate a weighted numerical grade aver-
age in accordance with the following: 

Category Weight 

Advanced/ 
Honors 

plus 10 

Regular plus 0 

Points shall be added to failing grades. 

The District shall record unweighted numerical grades on student 
transcripts. 

Note: The following provisions shall apply to all students, re-
gardless of their graduating class.  

When a student transfers semester grades for courses that would 
be eligible under the Regular category and the District has ac-
cepted the credit, the District shall include the grades in the calcu-
lation of class rank. 

When a student transfers semester grades for courses that would 
be eligible to receive additional weight under the District’s weighted 
grade system, the District shall assign additional weight to the 
grades based on the categories and grade weight system used by 
the District only if a similar or an equivalent courses are is offered 
to the same class of students in the District. 
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For the purpose of determining honors to be conferred during grad-
uation activities, the District shall calculate class rank in accord-
ance with this policy and administrative regulations by using 
grades available at the time of calculation at the end of the third 
nine-week grading period of the senior year.  

For the purpose of applications to institutions of higher education, 
the District shall also calculate class rank as required by state law. 
The District’s eligibility criteria for local graduation honors shall ap-
ply only for local recognitions and shall not restrict class rank for 
the purpose of automatic admission under state law. [See EIC(LE-
GAL)] 

The valedictorian and salutatorian shall be the eligible students 
with the highest and second highest rank, respectively. To be eligi-
ble for this local graduation honor, a student must: 

1. Have been continuously enrolled in the District high school for 
four semesters immediately preceding graduation, excluding 
summer sessions (a student holding migrant status is exempt 
from being continuously enrolled; however, he or she shall fol-
low the requirement to be enrolled in the District high school 
for the four semesters immediately preceding graduation); 

2. Be graduating after exactly eight semesters of enrollment in 
high school; and 

3. Have completed the foundation program with the distin-
guished level of achievement. 

For students in the graduating class of 2026 and 2027, Iin case 
of a tie in weighted numerical grade averages after calculation to 
the third decimal place, the District shall calculate a weighted nu-
merical grade average using only eligible grades in Advanced and 
Honors courses taken by each student involved in the tie to deter-
mine recognition as valedictorian or salutatorian. 

Beginning with the graduating class of 2028, in case of a tie in 
weighted numerical grade averages after calculation to the third 
decimal place, the District shall calculate a weighted numerical 
grade average using only eligible grades in Advanced/Honors 
courses taken by each student involved in the tie to determine 
recognition as valedictorian or salutatorian. 

If the tie is not broken after applying these methods, the Dis-
trict shall recognize all students involved in the tie as sharing 
the honor and title.  
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The District shall recognize Tthe top 10 students shall who have 
been enrolled continuously enrolled in the District high school for 
four semesters immediately preceding graduation, excluding sum-
mer sessions (a student holding migrant status is exempt from be-
ing continuously enrolled; however, he or she shall follow the re-
quirement to be enrolled in the District high school for the four 
semesters immediately preceding graduation).  

The student meeting the local eligibility criteria for recognition as 
the valedictorian shall also be considered the highest-ranking grad-
uate for purposes of receiving the honor graduate certificate from 
the state of Texas. 

Local Honors 
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PROPOSED REVISIONS 
Promotion and course credit shall be based on mastery of the 
curriculum. Expectations and standards for promotion shall be 
established for each grade level, content area, and course and 
shall be coordinated with compensatory, intensive, and/or 
accelerated services. [See EHBC] The District shall comply with 
applicable state and federal requirements when determining 
methods for students with disabilities [see FB] or students who are 
English language learners [see EHBE and EKBA] to demonstrate 
mastery of the curriculum. 

Any modified promotion standards for a student receiving special 
education services shall be determined by the student’s admission, 
review, and dismissal (ARD) committee and documented in the 
student’s individualized education program (IEP). [See EHBA se-
ries and EKB] 

In addition to the factors in law that must be considered for promo-
tion, mastery shall be determined as follows:Course assignments 
and unit evaluation shall be used to determine student grades in a 
subject. An average of 70 or above on a scale of 100 based on 
course-level, grade-level standards (essential knowledge and 
skills) shall be considered a passing gradeor higher shall be 
considered a passing grade. 

2. Mastery of the skills necessary for success at the next level 
shall be validated by assessments that may either be incorpo-
rated into unit or final exams or may be administered sepa-
rately. Mastery of at least 70 percent of the objectives shall be 
required. 

In grades 1–8, promotion to the next grade level shall be based on 
an overall average of 70 on a scale of 100 based on course-level, 
grade-level standards (essential knowledge and skills) for all sub-
ject areas and a grade of 70 or above in language arts and mathe-
matics and in either science or social studies. 

In grades 1-5, promotion to the next grade level shall be based 
on a grade of 70 or above in language arts and mathematics. 

In grades 6-8, promotion to the next grade level shall be based 
on an overall average of 70 or above for all subject areas and 
a grade of 70 or above in language arts, mathematics, science 
and social studies. 

Grade-level advancement for students in grades 9–-12 shall be 
earned by course credits. [See EI] 
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PROPOSED REVISIONS 
To graduate, a student must complete the courses required by the 
District in addition to those mandated by the state. 

The courses that satisfy District requirements under the foundation 
program, including courses for the distinguished level of achieve-
ment and courses for endorsements offered by the District, shall be 
listed in appropriate District publications. 

The District requires no additional credits beyond the number man-
dated by the state to graduate under the foundation program with-
out an endorsement. Graduation under the foundation program 
without an endorsement shall be permitted only as authorized un-
der state law and rules. 

The District requires no additional credits beyond the number man-
dated by the state to graduate under the foundation program with 
an endorsement.  

The District requires no additional credits beyond the number man-
dated by the state to graduate under the foundation program with 
the distinguished level of achievement.  

To the extent permitted by state rules, the District shall award state 
graduation credit in fine arts for participation in an approved com-
munity-based fine arts program. 

Students certified to participate at this level shall not be dismissed 
from any part of the regular school day. [See EIF(LEGAL)] 

To the extent permitted by state rules, the District shall award state 
graduation credit in physical education for participation in approved 
activities and elective courses. 

The District shall award state graduation credit in physical educa-
tion for appropriate private or commercially sponsored physical ac-
tivity programs conducted either on or off campus, upon approval 
by the commissioner of education. [See also EHAC] 

Students certified to participate at this level shall not be dismissed 
from any part of the regular school day. [See EIF(LEGAL)] 

As confirmation of a student’s completion and submission of a free 
application for federal student aid (FAFSA) or a Texas application 
for state financial aid (TASFA), the District shall accept the follow-
ing: 

1. A screenshot that includes the processed date field in Ap-
plyTexas Counselor Suite FAFSA data; 
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2. Notification, such as a copy of an email, from the United 
States Department of Education verifying completion of the 
FAFSA; 

3. A copy or screenshot of the FAFSA acknowledgment page; 

4. A screenshot of the TASFA submission acknowledgment page 
(from those institutions that offer an electronic form); 

5. An acknowledgment receipt from an institution of higher edu-
cation (IHE); or 

6. A copy of a financial aid award letter from an IHE. 

[For students who choose not to complete and submit a FAFSA or 
a TASFA, see EIF(LEGAL).] 

The District shall maintain individual student documentation of the 
financial aid application requirement as an education record. [See 
FL] 
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PROPOSED REVISIONS 
The District shall not admit into its public schools any person age 
21 or over unless otherwise required by law. 

The student’s parent, legal guardian, or other person having lawful 
control shall annually complete registration forms. A student who 
has reached age 18 shall be permitted to complete these forms. 

In accordance with administrative regulations, the parent, guardian, 
or other person having lawful control of the student under order of 
a court shall present proof of residency. The District may investi-
gate stated residency as necessary. 

A minor student residing in the District but whose parent, guardian, 
or other person having lawful control under a court order does not 
reside in the District shall present a power of attorney or an author-
ization agreement as provided in Chapter 34 of the Family Code 
assigning responsibility for the student in all school-related matters 
to an adult resident of the District. 

A minor student living apart who has engaged in misconduct that 
results in any of the consequences found in Education Code 
25.001(d) shall not be permitted to attend a District school. 

Based on an individual student’s circumstance, the Superintendent 
shall have authority to grant exceptions to the requirement for a 
power of attorney or authorization agreement and to the exclusion 
for misconduct. 

The Superintendent shall determine whether a minor student living 
apart is present in the District for the primary purpose of participat-
ing in extracurricular activities. 

A student enrolled in a private school, including a homeschool, 
shall not be eligible for concurrent enrollment in the District nor for 
participation in curricular or extracurricular activities, except as re-
quired by law. [See EEL and FM] 

The parent and grandparent of a nonresident student requesting 
admission under Education Code 25.001(b)(9) shall provide to the 
Superintendent the required information on the grandparent’s resi-
dency and complete a form provided by the District describing the 
extent of after-school care to be provided by the grandparent. 

The Superintendent shall have authority to approve or deny such 
admissions requests in accordance with criteria approved by the 
Board. 

For the purposes of this policy, “accredited” shall be defined as ac-
creditation by TEA, an equivalent agency from another state, or an 
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accrediting association recognized by the commissioner of educa-
tion. 

The parent, guardian, or other person having lawful control of a 
student enrolling in a District school from an accredited public, pri-
vate, or parochial school shall provide evidence of the prior school-
ing outside the District. The student shall be placed initially at the 
grade level reached elsewhere, pending observation by the class-
room teacher, guidance personnel, and the principal. On the basis 
of these observations and results of tests that may be administered 
by appropriate District personnel, the principal shall determine the 
final grade placement. 

A student enrolling in a District school from a nonaccredited 
public, private, or parochial school, including a homeschool, 
shall be placed initially at the discretion of the principal, pend-
ing observation by classroom teachers, guidance personnel, 
and the principal. Criteria for placement may include:  

1. Scores on achievement tests, which may be administered 
by appropriate District personnel. 

2. Recommendation of the sending school. 

3. Prior academic record. 

4. Chronological age and social and emotional development 
of the student. 

5. Other criteria deemed appropriate by the principal. 

A student enteringenrolling in a District school from a nonaccred-
ited public, private, or parochial school, including a homeschool, 
shall be placed initially at the discretion of the principal, pending 
observation by classroom teachers, guidance personnel, and the 
principal. Criteria for placement may include:  

Nonaccredited private schools shall be asked to furnish the follow-
ing information in regard to each student coming into the District: 

1. Latest standardized test scores for the student. TheseScores 
on achievement tests must be scored by a testing agency 
and not hand scored by the school. If a standardized test is 
not available, the District shall test the student. 

2. Report card grades or course grades for the current and prior 
year(s) as deemed necessary by the District. 

Grade-Level 
Placement 

Accredited Schools 

Nonaccredited 
Schools 



Uvalde CISD  
232903  
  
ADMISSIONS FD 
 (LOCAL) 

 

  3 of 4 
  
FD(LOCAL)-X  

 

The District shall allow admission of a student on a probationary 
status from nonaccredited private schools at any grade level with-
out specific course subject matter testing to determine grade level 
or competency. The following shall apply: 

1. The District shall determine from the information received 
from the nonaccredited private school the course level and 
grade level at, which a student will enter the District. Admis-
sion of the student to District classes shall be on a probation-
ary basis for a period of six weeks, during which time the stu-
dent’s competency and progress in the grade and subject 
level will be monitored. Parents or legal guardians shall be 
notified of this procedure when they enroll the student. 

2. If at the end of or prior to the end of the probationary period it 
is determined that the student has not been placed in the 
proper grade or course level, the student will be placed in the 
level may be administered by appropriate for his or her com-
petency and ability. The District personnel shall make this de-
cision. 

3. If at the end of the probationary period the student is perform-
ing satisfactorily, the student shall be removed from probation 
and given credit for courses passed prior to entering the Dis-
trict. The grades a student brings to the District shall be ac-
cepted. 

In order to ensure the best possible experiences for foreign ex-
change students, the guidelines listed below shall be followed: 

1. Sponsoring agencies shall be approved by the United States 
Information Agency. Each sponsoring agency shall have a 
representative/contact person who resides within the area 
and who has power to make decisions for the agency. 

2. The sponsoring agency and the host family shall complete all 
forms necessary for the placement of the exchange student 
before June 1 preceding the school year in which the student 
will be enrolled. The student shall provide the District with: 

a. A translated, certified, and legal copy of his or her par-
ent’s or legal guardian’s consent enabling the host family 
to act on behalf of the student. 

b. Health records for the District’s inspection and duplica-
tion. 

c. Translated, certified, and official copies of all student rec-
ords, grades, transcripts, and coursework in the English 
language. 
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3. Exchange students shall be classified according to age and 
ability, and may be eligible for graduation only if they meet 
District and TEA requirements. 

4. All foreign exchange students shall comply with all federal, 
state, and District rules/regulations. 

While the foreign exchange student is enrolled in a school within 
the District, the adult with authority to act for the student shall be 
available for and shall participate in school meetings and confer-
ences regarding the status and/or progress of the student when re-
quested by the principal, teacher, counselor, or other school pro-
fessional designated by the principal. 

Credit toward state graduation requirements earned in an accred-
ited public school district in Texas shall be transferable and recog-
nized by the District.  

Before recognizing credit in a course earned in an accredited non-
public school, an accredited school outside of Texas, or a nonac-
credited school, appropriate personnel shall evaluate a student’s 
records and transcript. The District may require the student to 
demonstrate mastery of the content or use alternative methods to 
verify course content for the award of credit.  

In accordance with law, when a student who is identified as home-
less or in substitute care enrolls in the District, the District shall as-
sess the student’s available records and other relevant information 
to ensure credit, including proportionate credit, is awarded appro-
priately for all subjects and courses taken prior to enrollment.  

[See EI] 

A parent or guardian wishing to withdraw a minor student shall pre-
sent a signed statement that includes the reason for the with-
drawal. A student who is 18 or older may submit a withdrawal 
statement without a parent’s or guardian’s signature. 

[For District withdrawal of students no longer in attendance, see 
FEA(LOCAL).] 
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PROPOSED REVISIONS 
The District shall support the general wellness of all students by 
implementing measureable measurable goals to promote sound 
nutrition and student health and to reduce childhood obesity.  

[See EHAA for information regarding the District’s coordinated 
school health program.] 

The local school health advisory council (SHAC), on behalf of the 
District, shall review and consider evidence-based strategies and 
techniques and shall develop nutrition guidelines and wellness 
goals as required by law. In the development, implementation, and 
review of these guidelines and goals, the SHAC shall permit partic-
ipation by parents, students, representatives of the District’s food 
service provider, physical education teachers, school health profes-
sionals, members of the Board, school administrators, and mem-
bers of the public. 

[See BDF for required membership of the SHAC.] 

The SHAC shall develop a wellness plan to implement the District’s 
nutrition guidelines and wellness goals. The wellness plan shall, at 
a minimum, address: 

1. Strategies for soliciting involvement by and input from per-
sons interested in the wellness plan and policy; 

2. Objectives, benchmarks, and activities for implementing the 
wellness goals;  

3. Methods for measuring implementation of the wellness goals;  

4. The District’s standards for foods and beverages provided, 
but not sold, to students during the school day on a school 
campus; and 

5. The manner of communicating to the public applicable infor-
mation about the District’s wellness policy and plan. 

The SHAC shall review and revise the plan on a regular basis and 
recommend revisions to the wellness policy when necessary. 

The District’s nutrition guidelines for reimbursable school meals 
and all other foods and beverages sold or marketed to students 
during the school day shall be designed to promote student health 
and reduce childhood obesity and shall be at least as restrictive as 
federal regulations and guidance, except when the District allows 
an exemption for fundraising activities as authorized by state and 
federal rules. [See CO and FJ]   
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The District shall establish standards for all foods and beverages 
provided, but not sold, to students during the school day. These 
standards shall be addressed in the District’s wellness plan. 

The District shall implement, in accordance with law, a coordinated 
school health program with a nutrition education component. [See 
EHAA]  The District’s nutrition promotion activities shall encourage 
participation in the National School Lunch Program, the School 
Breakfast Program, and any other supplemental food and nutrition 
programs offered by the District.   

The District establishes the following goals for nutrition promotion: 

1. The District’s food service staff, teachers, and other District 
personnel shall consistently promote healthy nutrition messages in 
cafeterias, classrooms, and other appropriate settings. 

2. The District shall share educational nutrition information with 
families and the general public to promote healthy nutrition 
choices and positively influence the health of students. 

The District establishes the following goals for nutrition education: 

1. The District shall deliver nutrition education that fosters the 
adoption and maintenance of healthy eating behaviors. 

2. The District shall make nutrition education a District-wide pri-
ority and shall integrate nutrition education into other areas of 
the curriculum, as appropriate. 

3. The District shall provide professional development so that 
teachers and other staff responsible for the nutrition education 
program are adequately prepared to effectively deliver the 
program.  

The District shall implement, in accordance with law, a coordinated 
health program with physical education and physical activity com-
ponents and shall offer at least the required amount of physical ac-
tivity for all grades. [See BDF, EHAA, EHAB, and EHAC] 

The District establishes the following goals for physical activity: 

1. The District shall provide an environment that fosters safe, 
enjoyable, and developmentally appropriate fitness activities for all 
students, including those who are not participating in physical edu-
cation classes or competitive sports. 

2. The District shall provide appropriate staff development and 
encourage teachers to integrate physical activity into the aca-
demic curriculum where appropriate. 
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3. The District shall make appropriate before-school and after-
school physical activity programs available and shall encour-
age students to participate. 

4. The District shall make appropriate training and other activi-
ties available to District employees in order to promote enjoy-
able, lifelong physical activity for District employees and stu-
dents. 

5. The District shall encourage parents to support their children’s 
participation, to be active role models, and to include physical 
activity in family events. 

6. The District shall encourage students, parents, staff, and 
community members to use the District’s recreational facili-
ties, such as tracks, playgrounds, and the like, that are availa-
ble outside of the school day. [See GKD]   

The District establishes the following goals to create an environ-
ment conducive to healthful eating and physical activity and to pro-
mote and express a consistent wellness message through other 
school-based activities: 

1. The District shall allow sufficient time for students to eat 
meals in cafeteria facilities that are clean, safe, and comfortable. 

2. The District shall promote wellness for students and their fam-
ilies at suitable District and campus activities. 

3. The District shall promote employee wellness activities and 
involvement at suitable District and campus activities.  

The assistant superintendent of administration and operationsdi-
rector of recovery services and grant administration shall over-
see the implementation of this policy and the development and im-
plementation of the wellness plan and appropriate administrative 
procedures. 

The District shall comply with federal requirements for evaluating 
this policy and the wellness plan. 

The District shall annually inform and update the public about the 
content and implementation of the wellness policy, including post-
ing on its website copies of the wellness policy, the wellness plan, 
and the required implementation assessment.  

The District shall retain all the required records associated with the 
wellness policy, in accordance with law and the District’s records 
management program. [See CPC and FFA(LEGAL)]   
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PROPOSED REVISIONS 
Students entering District schools for the first time in any grade 
shall provide evidence of having received a tuberculosis skin test 
since the fourth birthday. Students who transfer to the District from 
another district shall receive a current tuberculin test or have a rec-
ord of receiving such a test in the preceding 24 months. Students 
who received the tuberculin test in a country other than the United 
States shall receive a current tuberculin test. Students with histo-
ries of BCG vaccinations shall also receive a current tuberculin 
test. 

Students found to have positive tuberculin reactions shall be evalu-
ated by a physician or provide documentation of a prior evaluation 
by a physician for determination of any need for therapy, preventa-
tive therapy, or future medical evaluations. The physician’s recom-
mendations shall be followed and kept as part of the student’s 
school medical record.  

The guidelines regarding tuberculosis testing shall be followed; 
however, they may be eliminated whenever county health officials 
deem appropriate. 

All students entering District schools for the first time in any 
grade shall provide evidence of having received a tuberculo-
sis screening in accordance with regional and county health 
department guidelines.  

Prior to participating in a designated University Interscholastic 
League (UIL) program or other District extracurricular program 
identified by the Superintendent, a student shall undergo a physical 
examination in accordance with the required schedule established 
by the UIL and shall submit a statement from an authorized health-
care provider indicating that the student has been examined and 
medically cleared to participate in the program. In years that a 
physical examination is not required, the student shall complete a 
medical appraisal form. A student may be required to have a physi-
cal examination based on answers to the appraisal form. 

The District may provide additional screening as District and com-
munity resources permit. 

Parents of students identified through any screening programs as 
needing treatment or further examination shall be advised of the 
need and referred to appropriate health agencies. 

A school nurse or administrator who discovers or becomes aware 
that a child enrolled in a District elementary school has lice shall 
provide written or electronic notice to parents within the time 
frames prescribed in law.  
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PROPOSED REVISIONS 
No employee shall give any student prescription medication, non-
prescription medication, herbal substances, anabolic steroids, or 
dietary supplements of any type, except as authorized by this or 
other District policy. 

The Superintendent shall designate the employees who are au-
thorized to administer medication that has been provided by a stu-
dent’s parent. An authorized employee is permitted to administer 
the following medication in accordance with administrative regula-
tions: 

1. Prescription medication in accordance with legal require-
ments. 

2. Nonprescription medication, upon a parent’s written request, 
when properly labeled and in the original container. 

3. Herbal substances or dietary supplements provided by the 
parent and only if required by the individualized education 
program or Section 504 plan for a student with disabilities. 

Except as required by law and provided by this policy, the District 
shall not purchase medication to administer to a student. 

The District shall purchase certain nonprescription medications to 
administer to students only on an emergency basis and in accord-
ance with: 

1. Protocols established by the District’s medical adviser who 
must be licensed to practice medicine in the state of Texas; 
and 

2. Parental consent given on the emergency treatment form. 

The Superintendent shall designate the employees who are au-
thorized to administer nonprescription medication under these pro-
tocols and permissions 

The District shall purchase nonprescription medication that 
may be used to prevent or treat illness or injury in the Dis-
trict’s athletic program. Only a licensed athletic trainer or a 
physician licensed to practice medicine in the state of Texas 
may administer this medication and may do so only if:  

1. The District has prior written consent for medication to 
be administered [see Medical Treatment, below]; and 
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2. The administration of a medication by an athletic trainer 
is in accordance with a standing order or procedures ap-
proved by a physician licensed to practice medicine in 
the state of Texas. 

The District authorizes school personnel who have agreed in 
writing and been adequately trained to administer an unas-
signed epinephrine auto-injector in accordance with law and 
this policy. Administration of epinephrine shall only be permit-
ted when an authorized and trained individual reasonably be-
lieves a person is experiencing anaphylaxis.  

Authorized and trained individuals may administer an unas-
signed epinephrine auto-injector at any time to a person expe-
riencing anaphylaxis on a school campus. 

The District shall ensure that at each campus a sufficient 
number of authorized individuals are trained to administer epi-
nephrine so that at least one trained individual is present on 
campus during all hours the campus is open. In accordance 
with state rules, the campus shall be considered open for this 
purpose during regular on-campus school hours and when-
ever school personnel are physically on site for school-spon-
sored activities. 

The Superintendent shall develop administrative regulations 
designating a coordinator to manage policy implementation 
and addressing annual training of authorized individuals in ac-
cordance with law; procedures for auto-injector use; and ac-
quisition or purchase, maintenance, expiration, disposal, and 
availability of unassigned epinephrine auto-injectors at each 
campus. 

In accordance with law, the District shall provide notice of the 
policy to parents regarding the epinephrine program, includ-
ing notice of any change to or discontinuation of this pro-
gram. 

This provision shall be applicable to each campus that serves 
students in grades 6-12. 

The District authorizes school personnel who have been ade-
quately trained to administer an opioid antagonist in accordance 
with law and this policy. Administration of an opioid antagonist shall 
only be permitted when an authorized and trained individual rea-
sonably believes a person is experiencing an opioid-related over-
dose. 
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Each applicable campus shall have at least one individual who is 
authorized and trained to administer an opioid antagonist present 
during regular school hours.  

Each applicable campus shall have at least two unused, unexpired 
opioid antagonist doses available.  

All opioid antagonists shall be stored in a secure location and shall 
be easily accessible by individuals who are authorized and trained 
to administer an opioid antagonist. 

The Superintendent shall develop administrative regulations ad-
dressing acquisition, maintenance, expiration, and disposal of opi-
oid antagonists in the District, as well as reporting, employee train-
ing, and emergency notification requirements.  

The District authorizes school personnel who have been ade-
quately trained to administer unassigned medication for res-
piratory distress in accordance with law and this policy. Ad-
ministration of this type of medication shall only be permitted 
when an authorized and trained individual reasonably believes 
a person is experiencing respiratory distress. 

Authorized and trained individuals may administer unas-
signed medication for respiratory distress at any time a per-
son is experiencing this type of distress on a school campus. 

The District shall ensure that at each campus a sufficient 
number of authorized individuals are trained to administer this 
medication so that at least one trained individual is present on 
campus during regular school hours as defined in state rules. 

The Superintendent shall develop administrative regulations:  

1. Designating a coordinator to manage policy implementa-
tion;  

2. Addressing annual training of authorized individuals in 
accordance with law;  

3. Listing the trained individuals authorized to administer 
unassigned medication for respiratory distress;  

4. Addressing procedures for use; and  

5. Addressing acquisition or purchase, maintenance, expi-
ration, disposal, and availability of unassigned medica-
tion for respiratory distress at each campus. 

In accordance with law, the District shall provide notice of the 
policy to parents regarding the administration of unassigned 
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medication to a person experiencing respiratory distress, in-
cluding notice of any change to or discontinuation of these 
provisions. 

After the administration of unassigned medication to a stu-
dent experiencing respiratory distress, the coordinator shall 
provide written notice to the student’s parent, the health-care 
provider authorizing the unassigned medication for respira-
tory distress, and the student’s primary health-care provider. 

Except as permitted by law, an employee shall not: 

1. Recommend to a student or a parent that the student use a 
psychotropic drug; 

2. Suggest a particular diagnosis; or 

3. Exclude the student from a class or a school-related activity 
because of the parent’s refusal to consent to psychiatric eval-
uation or examination or treatment of the student. 

A student’s parent, legal guardian, or other person having lawful 
control shall annually complete and sign a form that provides emer-
gency information and addresses authorization regarding medical 
treatment. A student who has reached age 18 shall be permitted to 
complete this form.  

The District shall seek appropriate emergency care for a student as 
required or deemed necessary. 

The District’s medical adviser shall develop guidelines and proce-
dures to assist staff in complying with do not resuscitate (DNR) or-
ders. 

If a student for whom the school has an out-of-hospital DNR order 
on file experiences cardiac arrest, respiratory arrest, or otherwise 
is not breathing, District personnel shall initiate such actions as 
specified in the written DNR order that is signed by the par-
ent(s)/guardian(s) and witnessed by the director of special educa-
tion and one other District professional employee. The student’s in-
dividual protocol shall require the campus nurse, the 
parent(s)/guardian(s), and the emergency service agency to be no-
tified immediately. 

The director of special education, the parent(s)/guardian(s), and 
one other adult shall review the District’s policy and the protocol for 
out-of-hospital DNR orders for each student each semester to en-
sure that no changes in law would impact compliance with the pol-
icy and protocol by District employees. 
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PROPOSED REVISIONS 
The District shall make no distinction between absences for UIL ac-
tivities and absences for other extracurricular activities approved 
by the Board.  

A student shall be allowed in a school year a maximum of 20 extra-
curricular absences not related to post-district competition; how-
ever, a student shall be allowed unlimited absences for participa-
tion in post-district, state, or national competition. 

A student shall be permitted additional extracurricular absences in 
accordance with administrative procedures when he or she has a 
passing average in all courses and receives prior approval from the 
campus principal. 

The District shall not limit an eligible student’s absences re-
lated to participation in extracurricular activities. [See Record 
of Absences in FM(LEGAL)] 

[For eligibility of a private school student, including a homeschool 
student, to participate in extracurricular activities, see FD(LOCAL).]  

Since the Board encourages participation in advanced academics, 
a high school student enrolled in Advanced Placement (AP), Hon-
ors, and dual credit courses in the subjects of English language 
arts, mathematics, science, social studies, economics, and lan-
guages other than English shall be exempt from maintaining a 70 
average to be eligible for extracurricular participation.  

A student must have a minimum grade of 60 in the course or sub-
ject listed above at the time eligibility is determined.  

[See FM(LEGAL), Exempt Courses] 

School-sponsored student groups may use District facilities with 
prior approval of the appropriate administrator. Other student 
groups may use District facilities in accordance with policy FNAB. 
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PROPOSED REVISIONS 
Students who participate in school-sponsored trips shall be re-
quired to use transportation provided by the District to and from the 
event, except as otherwise permitted in administrative regulations. 

Any in-state overnight trips taken by student organizations and 
other student groups shall require approval from the 
Superintendent. 

Any out-of-state trips taken by student organizations or other stu-
dent groups shall require approval from the BoardSuperintendent. 
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PROPOSED REVISIONS 
The District shall treat a student’s voluntary expression of a reli-
gious viewpoint, if any, on an otherwise permissible subject in the 
same manner the District treats a student’s voluntary expression of 
a secular or other viewpoint on an otherwise permissible subject 
and may not discriminate against the student based on a religious 
viewpoint expressed by the student on an otherwise permissible 
subject. 

Nothing in this policy is intended to aid, abet, command, counsel, 
induce, order, or procure school-organized or officially sanctioned 
religious activity. Permitting students to speak from a religious 
viewpoint at the events identified in this policy signifies neither ap-
proval nor disapproval of that speech. It does signify the District’s 
constitutional duty to tolerate genuine student-initiated religious 
expression. 

The District hereby creates a limited public forum for student 
speakers at all school events at which a student is to publicly 
speak. For each speaker, the District shall set a maximum time lim-
it of no more than three minutesreasonable and appropriate to 
address the audience.occasion.  

Student speakers shall introduce: 

1. Football games; 

2. Opening announcements and greetings for the school day; 
and 

3. Student-led assemblies; student-led activities such as honor 
society inductions, fundraisers, and DARE programs; and pep 
rallies. 

4. The forum shall be limited in the manner provided by this sec-
tion on nongraduation events. 

Only those students in the highest two grade levels of the school at 
which the student is publicly speaking and who hold one of the fol-
lowing positions of honor based on neutral criteria are eligible to 
use the limited public forum: student council officers, class officers 
of the highest grade level in the school, honor societies, and stu-
dents in UIL-recognized activities. 

An eligible student shall be notified of the student’s eligibility, and a 
student who wishes to participate as an introducing speaker shall 
submit the student’s name to the student council, principal’s office, 
or other area designated by the campus during an announced pe-
riod of not less than three days. 
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The announced period shall be repeated each semester, at the be-
ginning of each semester or at the end of the preceding semester 
so speakers are in place for the next semester. The names of the 
volunteering student speakers shall be randomly drawn until all 
names have been selected, and the names shall be listed in the 
order drawn. 

Each selected student shall be matched chronologically to the 
event for which the student shall be giving the introduction. Each 
student shall rotate after each speaking event. The list of student 
speakers shall be chronologically repeated as needed, in the same 
order. The District may repeat the selection process each semester 
rather than once a year. 

The subject of the student introductions must be related to the pur-
pose of the event and to the purpose of marking the opening of the 
event; honoring the occasion, the participants, and those in attend-
ance; bringing the audience to order; and focusing the audience on 
the purpose of the event. A student must stay on the subject, and 
the student may not engage in obscene, vulgar, offensively lewd, or 
indecent speech. The District shall treat a student’s voluntary ex-
pression of a religious viewpoint, if any, on an otherwise permissi-
ble subject in the same manner the District treats a student’s volun-
tary expression of a secular or other viewpoint on an otherwise 
permissible subject and may not discriminate against the student 
based on a religious viewpoint expressed by the student on an 
otherwise permissible subject. 

For as long as there is a need to dispel confusion over the non-
sponsorship of the student’s speech, at each event in which a stu-
dent shall deliver an introduction, a disclaimer shall be stated in 
written or oral form, or both, such as, “The student giving the intro-
duction for this event is a volunteering student selected on neutral 
criteria to introduce the event. The content of the introduction is the 
private expression of the student and does not reflect the en-
dorsement, sponsorship, position, or expression of the District.” 

Certain students who have attained special positions of honor in 
the school have traditionally addressed school audiences from time 
to time as a tangential component of their achieved positions of 
honor, such as student council officers, class officers, honor society 
officers, and the like, and have attained their positions based on 
neutral criteria. Nothing in this policy eliminates the continuation of 
the practice of having these students address school audiences in 
the normal course of their respective positions. 

The District shall create a limited public forum for the speakers and 
shall treat a student’s voluntary expression of a religious viewpoint, 
if any, on an otherwise permissible subject in the same manner the 
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District treats a student’s voluntary expression of a secular or other 
viewpoint on an otherwise permissible subject and may not dis-
criminate against the student based on a religious viewpoint ex-
pressed by the student on an otherwise permissible subject. 

The District hereby creates a limited public forum consisting of an 
opportunity for a student to speak to begin graduation ceremonies 
and another student to speak to end graduation ceremonies. For 
each speaker, the District shall set a maximum time limit of no 
more than three minutesreasonable and appropriate to address 
the audienceoccasion. 

The forum shall be limited in the manner provided by this section 
on student speakers at graduation. [See also FMH(LEGAL)] 

Only students who are graduating and who hold one of the follow-
ing neutral criteria positions of honor shall be eligible to use the 
limited public forum: student council officers, class officers of the 
graduating class, or the top three academically ranked graduates. 

A student who shall otherwise have a speaking role in the gradua-
tion ceremonies is ineligible to give the opening and closing re-
marks. The names of the eligible volunteering students shall be 
randomly drawn. The first name drawn shall give the opening and 
the second name drawn shall give the closing. 

The topic of the opening and closing remarks must be related to 
the purpose of the graduation ceremony and to the purpose of 
marking the opening and closing of the event; honoring the occa-
sion, the participants, and those in attendance; bringing the audi-
ence to order; and focusing the audience on the purpose of the 
event. 

In addition to the students giving the opening and closing remarks, 
the valedictorian, salutatorian, farewell address speaker, class of-
ficers delivering a class gift, and students leading the invocation 
and benediction may have speaking roles at graduation ceremo-
nies. 

For each speaker, the District shall set a maximum time limit of no 
more than three minutes to address the audience. The address 
shall bereasonable and appropriate to the occasion and to the po-
sition held by the speaker. For this purpose, the District creates a 
limited public forum for these students to deliver the addresses. 
The subject of the addresses must be related to the purpose of the 
graduation ceremony, marking and honoring the occasion, honor-
ing the participants and those in attendance, and the student’s per-
spective on purpose, achievement, life, school, graduation, and 
looking forward to the future. 
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The student must stay on the subject, and the student may not en-
gage in obscene, vulgar, offensively lewd, or indecent speech. The 
District shall treat a student’s voluntary expression of a religious 
viewpoint, if any, on an otherwise permissible subject in the same 
manner the District treats a student’s voluntary expression of a 
secular or other viewpoint on an otherwise permissible subject and 
may not discriminate against the student based on a religious 
viewpoint expressed by the student on an otherwise permissible 
subject. 

A written disclaimer shall be printed in the graduation program that 
states, “The students who shall be speaking at the graduation cer-
emony were selected based on neutral criteria to deliver messages 
of the students’ own choices. The content of each student speak-
er’s message is the private expression of the individual student and 
does not reflect any position or expression of the District or the 
board of trustees, or the District’s administration, or employees of 
the District, or the views of any other graduate. The contents of 
these messages were prepared by the student volunteers, and the 
District refrained from any interaction with student speakers re-
garding the student speakers’ viewpoints on permissible subjects.” 

Students may express the students’ beliefs about religion in 
homework, artwork, and other written and oral assignments free 
from discrimination based on the religious content of the students’ 
submission. Homework and classroom work shall be judged by or-
dinary academic standards of substance and relevance and 
against other legitimate pedagogical concerns identified by the 
school. Students may not be penalized or rewarded on account of 
religious content. If a teacher’s assignment involves writing a po-
em, the work of a student who submits a poem in the form of a 
prayer (for example, a psalm) should be judged on the basis of ac-
ademic standards, including literary quality, and not penalized or 
rewarded on account of its religious content. 

Students may organize prayer groups, religious clubs, “see you at 
the pole” gatherings, and other religious gatherings before, during, 
and after school to the same extent that students are permitted to 
organize other noncurricular student activities and groups. [See 
FNAB(LOCAL)] Religious groups must be given the same access 
to school facilities for assembling as is given to other noncurricular 
groups, without discrimination based on the religious content of the 
group’s expression. If student groups that meet for nonreligious 
activities are permitted to advertise or announce the groups’ meet-
ings, for example, by advertising in a student newspaper, putting 
up posters, making announcements on a student activities bulletin 
board or public address system, or handing out leaflets, school au-
thorities may not discriminate against groups that meet for prayer 
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or other religious speech. School authorities may disclaim spon-
sorship of noncurricular groups and events, provided they adminis-
ter the disclaimer in a manner that does not favor or disfavor 
groups that meet to engage in prayer or other religious speech. 
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PROPOSED REVISIONS 
Written or printed materials, handbills, photographs, pictures, films, 
tapes, or other visual or auditory materials not sponsored by the 
District or by a District-affiliated school-support organization shall 
not be sold, circulated, distributed, or posted on any District prem-
ises by any District student, except in accordance with this policy. 

The District shall not be responsible for, nor shall the District en-
dorse, the contents of any nonschool literature distributed by stu-
dents. 

For purposes of this policy, “distribution” means the circulation of 
more than ten 10 copies of material from a source other than the 
District. 

Materials distributed under the supervision of instructional person-
nel as a part of instruction or other authorized classroom activities 
shall not be considered nonschool literature and shall not be gov-
erned by this policy. 

[For distribution of nonschool literature by nonstudents, see GKDA] 

Nonschool literature shall not be distributed by students on District 
property if: 

1. The materials are obscene, vulgar, or otherwise inappropriate 
for the age and maturity of the audience. 

2. The materials endorse actions endangering the health or 
safety of students. 

3. The materials promote illegal use of drugs, alcohol, or other 
controlled substances. 

4. The distribution of such materials would violate the intellectual 
property rights, privacy rights, or other rights of another per-
son. 

5. The materials contain defamatory statements about public fig-
ures or others. 

6. The materials advocate imminent lawless or disruptive action 
and are likely to incite or produce such action. 

7. The materials are hate literature or similar publications that 
scurrilously attack ethnic, religious, or racial groups or contain 
content aimed at creating hostility and violence, and the mate-
rials would materially and substantially interfere with school 
activities or the rights of others. 

Limitations on 
Content 
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8. There is reasonable cause to believe that distribution of the 
nonschool literature would result in material and substantial 
interference with school activities or the rights of others. 

All nonschool literature intended for distribution by students on 
school campuses or other District premises under this policy shall 
be submitted to the principal or designee for prior review in accord-
ance with the following: 

1. Materials shall include the name of the person or organization 
sponsoring the distribution. 

2. Using the standards found in this policy at Limitations on Con-
tent, the principal or designee shall approve or reject submit-
ted materials within two school days of the time the materials 
were received. 

Prior review shall not be required for distribution of nonschool liter-
ature by District students only in the following circumstances: 

1. Distribution of materials by a student to other attendees dur-
ing a meeting of a noncurriculum-related student group au-
thorized to meet at school during noninstructional time in ac-
cordance with FNAB(LOCAL); or 

2. Distribution of nonschool materials in circumstances for which 
exceptions to prior review are authorized at GKDA(LOCAL). 

Even when prior review is not required, all other provisions of this 
policy shall apply. 

Each campus principal shall designate times, locations, and means 
by which nonschool literature that is appropriate for distribution, as 
provided in this policy, may be made available or distributed by stu-
dents to students or others at the principal’s campus. 

The Superintendent shall designate times, locations, and means 
for distribution of nonschool literature by students at District facili-
ties other than school campuses, in accordance with this policy. 

Failure to comply with this policy regarding distribution of 
nonschool literature shall result in appropriate administrative ac-
tion, including but not limited to confiscation of nonconforming ma-
terials, suspension of a noncurriculum-related student group’s use 
of District facilities, and/or other disciplinary action in accordance 
with the Student Code of Conduct. 

Decisions made by the administration in accordance with this pol-
icy may be appealed in accordance with FNG(LOCAL). 

Prior Review 
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PROPOSED REVISIONS(see page 2) 
District officials may question a student regarding the student’s 
own conduct or the conduct of other students. In the context of 
school discipline, students may not refuse to answer questions 
based on a right not to incriminate themselves. 

For provisions pertaining to student questioning by law enforce-
ment officials or other state or local governmental authorities, see 
GRA(LOCAL). 

Desks, lockers, District-provided technology, and similar items are 
the property of the District and are provided for student use as a 
matter of convenience. District property is subject to search or in-
spection at any time without notice. Students have no expectation 
of privacy in District property. Students shall be fully responsible for 
the security and contents of District property assigned to them. No 
student shall place or keep in a desk, locker, District-provided tech-
nology, or similar item any article or material prohibited by law, Dis-
trict policy, or the Student Code of Conduct. Students shall be re-
sponsible for any prohibited item found in District property provided 
to the student. 

District officials may conduct searches of students, their belong-
ings, and their vehicles in accordance with state and federal law 
and District policy. Searches of students shall be conducted in a 
reasonable and nondiscriminatory manner. 

District officials may initiate a search in accordance with law, in-
cluding, for example, based on reasonable suspicion, voluntary 
consent, or pursuant to District policy providing for suspicionless 
security procedures, including the use of metal detectors. 

In accordance with the Student Code of Conduct, students are re-
sponsible for prohibited items found in their possession, including 
items in their personal belongings or in vehicles parked on District 
property. 

Searches should be reasonable at their inception and in scope. If 
there is reasonable suspicion to believe that searching a student’s 
person, belongings, or vehicle will reveal evidence of a violation of 
the Student Code of Conduct, a District official may conduct a 
search in accordance with law and District regulations. 

For purposes of this policy, a suspicionless search is a search car-
ried out based on lawful security procedures, such as metal detec-
tor searches or random drug testing. 

In order to maintain a safe and disciplined learning environment, 
the District reserves the right to subject students to metal detector 

Questioning 
Students 

District Property 

Searches in General 

Reasonable-
Suspicion Searches 

Suspicionless 
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searches when entering a District campus and at off-campus, 
school-sponsored activities. 

The District reserves the right to use trained dogs to conduct 
screening for concealed prohibited items. Such procedures shall 
be unannounced. The dogs shall not be used with students; how-
ever, students may be asked to leave personal belongings in an 
area that will be screened. If a dog alerts to an item or an area, it 
may be searched by District officials. 

The District requires the random drug-testing of any student in 
grades 97-12 who chooses to participate in school-sponsored 
extracurricular activities or request a permit to park a vehicle on 
school property. 

The Superintendent shall develop regulations for the implementa-
tion of the District’s random student drug-testing program that ad-
dress the following: 

1. Covered activities and purpose of the program; 

2. Written consent and confidentiality of results; 

3. Testing procedures and collection process; and 

4. Applicable consequences. 

A student or parent may appeal a decision made under the random 
drug-testing program in accordance with FNG(LOCAL). The stu-
dent shall be ineligible for participation in extracurricular activities 
or reinstatement of parking privileges while the appeal is pending. 

Use of Trained Dogs 

Random Drug-
Testing Program 

Appeal 
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PROPOSED REVISIONS (see page 7) 
In this policy, the terms “complaint” and “grievance” shall have the 
same meaning. 

Student or parent complaints shall be filed in accordance with this 
policy, except as required by the policies listed below. Some of 
these policies require appeals to be submitted in accordance with 
FNG after the relevant complaint process: 

1. Complaints alleging discrimination or harassment based on 
race, color, religion, sex, gender, national origin, age, or disa-
bility shall be submitted in accordance with the FFH series. 

2. Complaints concerning dating violence shall be submitted in 
accordance with the FFH series. 

3. Complaints concerning retaliation related to discrimination 
and harassment shall be submitted in accordance with the 
FFH series. 

4. Complaints concerning bullying or retaliation related to bully-
ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 
on the basis of attendance shall be submitted in accordance 
with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-
cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 
talented selection committee regarding selection for or exit 
from the gifted program shall be submitted in accordance with 
EHBB. 

8. Complaints within the scope of Section 504, including com-
plaints concerning identification, evaluation, or educational 
placement of a student with a disability, shall be submitted in 
accordance with FB and the procedural safeguards hand-
book. 

9. Complaints within the scope of the Individuals with Disabilities 
Education Act, including complaints concerning identification, 
evaluation, educational placement, or discipline of a student 
with a disability, shall be submitted in accordance with 
EHBAE, FOF, and the procedural safeguards handbook pro-
vided to parents of all students referred to special education. 

10. Complaints concerning instructional resources shall be sub-
mitted in accordance with the EF series. 

Complaints 

Other Complaint 
Processes 
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11. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be submitted in accordance 
with the CKE series. 

12. Complaints concerning intradistrict transfers or campus as-
signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 
provided for a homeless student shall be submitted in accord-
ance with FDC. 

14. Complaints concerning disputes regarding a student’s eligibil-
ity for free or reduced-priced meal programs shall be submit-
ted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as 
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the 
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)] 

The District shall inform students and parents of this policy through 
appropriate District publications. 

The Board encourages students and parents to discuss their con-
cerns with the appropriate teacher, principal, or other campus ad-
ministrator who has the authority to address the concerns. Con-
cerns should be expressed as soon as possible to allow early 
resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-
low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 
parents are encouraged to seek informal resolution of their con-
cerns. A student or parent whose concerns are resolved may with-
draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
policy, nor to require a full evidentiary hearing or “mini-trial” at any 
level. 

Neither the Board nor any District employee shall unlawfully retali-
ate against any student or parent for bringing a concern or com-
plaint. 

Notice to Students 
and Parents 
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Complaint forms and appeal notices may be filed by hand-delivery, 
by electronic communication, including email and fax, or by U.S. 
Mail. Hand-delivered filings shall be timely filed if received by the 
appropriate administrator or designee by the close of business on 
the deadline. Filings submitted by electronic communication shall 
be timely filed if they are received by the close of business on the 
deadline, as indicated by the date/time shown on the electronic 
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the 
appropriate administrator or designated representative no more 
than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If a student or parent fails to 
appear at a scheduled conference, the District may hold the con-
ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-
cation to the student or parent from the appropriate administrator. 
Responses may be hand-delivered, sent by electronic communica-
tion to the student’s or parent’s email address of record, or sent by 
U.S. Mail to the student’s or parent’s mailing address of record. 
Mailed responses shall be timely if they are postmarked by U.S. 
Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted. 
In calculating timelines under this policy, the day a document is 
filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 
designated by the student or parent to represent the student or 
parent in the complaint process. A student may be represented by 
an adult at any level of the complaint. 

The student or parent may designate a representative through writ-
ten notice to the District at any level of this process. If the student 
or parent designates a representative with fewer than three days’ 
notice to the District before a scheduled conference or hearing, the 
District may reschedule the conference or hearing to a later date, if 
desired, in order to include the District’s counsel. The District may 
be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. A student or parent shall not 
file separate or serial complaints arising from any event or series of 
events that have been or could have been addressed in a previous 
complaint. 

General Provisions 
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All time limits shall be strictly followed unless modified by mutual 
written consent. 

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the student or parent, 
at any point during the complaint process. The student or parent 
may appeal the dismissal by seeking review in writing within ten 
days from the date of the written dismissal notice, starting at the 
level at which the complaint was dismissed. Such appeal shall be 
limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 
complaint. 

Complaints and appeals under this policy shall be submitted in 
writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the student or parent does not 
have copies of these documents, copies may be presented at the 
Level One conference. After the Level One conference, no new 
documents may be submitted by the student or parent unless the 
student or parent did not know the documents existed before the 
Level One conference. 

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 
with reasonable diligence should have known, of the decision 
or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 
remedy the alleged problem. 

In most circumstances, students and parents shall file Level 
One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level Two following the procedure, includ-
ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator. 

Untimely Filings 
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The appropriate administrator shall investigate as necessary and 
schedule a conference with the student or parent within ten days 
after receipt of the written complaint. The administrator may set 
reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 
the student or parent a written response within ten days following 
the conference. The written response shall set forth the basis of the 
decision. In reaching a decision, the administrator may consider in-
formation provided at the Level One conference and any other rel-
evant documents or information the administrator believes will help 
resolve the complaint. 

If the student or parent did not receive the relief requested at Level 
One or if the time for a response has expired, the student or parent 
may request a conference with the Superintendent or designee to 
appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the 
Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator. The student or parent may request a 
copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 
Level One. 

3. The written response issued at Level One and any attach-
ments. 

4. All other documents relied upon by the Level One administra-
tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 
within ten days after the appeal notice is filed. The conference shall 
be limited to the issues and documents considered at Level One. 
At the conference, the student or parent may provide information 
concerning any documents or information relied upon by the ad-
ministration for the Level One decision. The Superintendent or de-
signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the student or parent 
a written response within ten days following the conference. The 

Level Two 
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written response shall set forth the basis of the decision. In reach-
ing a decision, the Superintendent or designee may consider the 
Level One record, information provided at the Level Two confer-
ence, and any other relevant documents or information the Super-
intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records. 

If the student or parent did not receive the relief requested at Level 
Two or if the time for a response has expired, the student or parent 
may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the 
Level Two response deadline. 

The Superintendent or designee shall inform the student or parent 
of the date, time, and place of the Board meeting at which the com-
plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal. The student or parent may request a copy 
of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-
ments. 

4. All other documents relied upon by the administration in 
reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level 
Two record, the administration shall provide the student or parent 
notice of the nature of the evidence at least three days before the 
hearing. 

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas 
Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 
for the presentation, including an opportunity for the student or par-

Level Three 
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ent and administration to each make a presentation and provide re-
buttal and an opportunity for questioning by the Board. The Board 
shall hear the complaint and may request that the administration 
provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 
presentation. The Level Three presentation, including the presenta-
tion by the student or parent or the student’s representative, any 
presentation from the administration, and questions from the Board 
with responses, shall be recorded by audio recording, video/audio 
recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 
its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting. The Board shall vote on 
each Level Three complaint.If the Board does not make a deci-
sion regarding the complaint by the end of the next regularly 
scheduled meeting, the lack of a response by the Board up-
holds the administrative decision at Level Two. 
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PROPOSED REVISIONS (see page 6) 
In this policy, the terms “complaint” and “grievance” shall have the 
same meaning. 

Complaints by members of the public shall be filed in accordance 
with this policy, except as required by the policies listed below. 
Some of these policies require appeals to be submitted in accord-
ance with GF after the relevant complaint process: 

1. Complaints concerning instructional resources shall be filed in 
accordance with the EF series. 

2. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be filed in accordance with 
the CKE series. 

Complaints regarding refusal of entry to or ejection from District 
property based on Education Code 37.105 shall be filed in accord-
ance with this policy. However, the timelines shall be adjusted as 
necessary to permit the complainant to address the Board in per-
son within 90 calendar days of filing the initial complaint, unless the 
complaint is resolved before the Board considers it. [See GKA(LE-
GAL)] 

The Board encourages the public to discuss concerns with an ap-
propriate administrator who has the authority to address the con-
cerns. Concerns should be expressed as soon as possible to allow 
early resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent. 

An individual may initiate the formal process described below by 
timely filing a written complaint form. 

Even after initiating the formal complaint process, individuals are 
encouraged to seek informal resolution of their concerns. An indi-
vidual whose concerns are resolved may withdraw a formal com-
plaint at any time. 

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
policy, nor to require a full evidentiary hearing or “mini-trial” at any 
level. 

Neither the Board nor any District employee shall unlawfully retali-
ate against any individual for bringing a concern or complaint. 
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Complaint forms and appeal notices may be filed by hand-delivery, 
by electronic communication, including email and fax, or by U.S. 
Mail. Hand-delivered filings shall be timely filed if received by the 
appropriate administrator or designee by the close of business on 
the deadline. Filings submitted by electronic communication shall 
be timely filed if they are received by the close of business on the 
deadline, as indicated by the date/time shown on the electronic 
communication. Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the 
appropriate administrator or designated representative no more 
than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time. If the individual fails to appear 
at a scheduled conference, the District may hold the conference 
and issue a decision in the individual’s absence. 

At Levels One and Two, “response” shall mean a written communi-
cation to the individual from the appropriate administrator. Re-
sponses may be hand-delivered, sent by electronic communication 
to the individual’s email address of record, or sent by U.S. Mail to 
the individual’s mailing address of record. Mailed responses shall 
be timely if they are postmarked by U.S. Mail on or before the 
deadline. 

“Days” shall mean District business days, unless otherwise noted. 
In calculating timelines under this policy, the day a document is 
filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or organization that is 
designated by an individual to represent the individual in the com-
plaint process. 

The individual may designate a representative through written no-
tice to the District at any level of this process. If the individual des-
ignates a representative with fewer than three days’ notice to the 
District before a scheduled conference or hearing, the District may 
reschedule the conference or hearing to a later date, if desired, in 
order to include the District’s counsel. The District may be repre-
sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. An individual shall not file 
separate or serial complaints arising from any event or series of 
events that have been or could have been addressed in a previous 
complaint. 

All time limits shall be strictly followed unless modified by mutual 
written consent. 
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If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the individual, at any 
point during the complaint process. The individual may appeal the 
dismissal by seeking review in writing within ten days from the date 
of the written dismissal notice, starting at the level at which the 
complaint was dismissed. Such appeal shall be limited to the issue 
of timeliness. 

Each party shall pay its own costs incurred in the course of the 
complaint. 

Complaints and appeals under this policy shall be submitted in 
writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-
tached to the complaint form. If the individual does not have copies 
of these documents, they may be presented at the Level One con-
ference. After the Level One conference, no new documents may 
be submitted by the individual unless the individual did not know 
the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 
reasonable diligence should have known, of the decision or 
action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 
remedy the alleged problem. 

3. If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level Two following the procedure, includ-
ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 
schedule a conference with the individual within ten days after re-
ceipt of the written complaint. The administrator may set reasona-
ble time limits for the conference. 

Costs Incurred 
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Absent extenuating circumstances, the administrator shall provide 
the individual a written response within ten days following the con-
ference. The written response shall set forth the basis of the deci-
sion. In reaching a decision, the administrator may consider infor-
mation provided at the Level One conference and any other 
relevant documents or information the administrator believes will 
help resolve the complaint. 

If the individual did not receive the relief requested at Level One or 
if the time for a response has expired, he or she may request a 
conference with the Superintendent or designee to appeal the 
Level One decision. 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the 
Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator. The individual may request a copy of 
the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-
ments. 

4. All other documents relied upon by the Level One administra-
tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 
within ten days after the appeal notice is filed. The conference shall 
be limited to the issues and documents considered at Level One. 
At the conference, the individual may provide information concern-
ing any documents or information relied upon by the administration 
for the Level One decision. The Superintendent or designee may 
set reasonable time limits for the conference. 

The Superintendent or designee shall provide the individual a writ-
ten response within ten days following the conference. The written 
response shall set forth the basis of the decision. In reaching a de-
cision, the Superintendent or designee may consider the Level 
One record, information provided at the Level Two conference, and 
any other relevant documents or information the Superintendent or 
designee believes will help resolve the complaint. 

Level Two 
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Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records. 

If the individual did not receive the relief requested at Level Two or 
if the time for a response has expired, he or she may appeal the 
decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the 
Level Two response deadline. 

The Superintendent or designee shall inform the individual of the 
date, time, and place of the Board meeting at which the complaint 
will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal. The individual may request a copy of the 
Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-
ments. 

4. All other documents relied upon by the administration in 
reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level 
Two record, the administration shall provide the individual notice of 
the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas 
Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 
for the presentation, including an opportunity for the individual and 
administration to each make a presentation and provide rebuttal 
and an opportunity for questioning by the Board. The Board shall 
hear the complaint and may request that the administration provide 
an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 

Level Three 
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presentation. The Level Three presentation, including the presenta-
tion by the individual or his or her representative, any presentation 
from the administration, and questions from the Board with re-
sponses, shall be recorded by audio recording, video/audio record-
ing, or court reporter. 

The Board shall then consider the complaint. It may give notice of 
its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting. The Board shall vote on 
each Level Three complaint. If the Board does not make a deci-
sion regarding the complaint by the end of the next regularly 
scheduled meeting, the lack of a response by the Board up-
holds the administrative decision at Level Two. 
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PROPOSED REVISIONS 
The District has established a limited open forum for nonschool 
use of District facilities in accordance with this policy.  

The District shall provide equal access to youth groups designated 
in federal law, including the Boy Scouts, as it provides to other 
nonschool users of District facilities. [See Patriotic Societies in 
GKD(LEGAL)] 

The District shall permit nonschool use of designated District facili-
ties for educational, recreational, civic, or social activities when 
these activities do not conflict with school District use or with this 
policy. 

Approval shall not be granted for any purpose that would damage 
District property or to any group that has damaged District property. 

Note: See the following policies for other information regarding fa-
cilities use: 

• Use by employee professional organizations: DGA 

• Use of facilities for school-sponsored and school-related ac-
tivities: FM 

• Use by noncurriculum-related student groups: FNAB 

• Use by District-affiliated school-support organizations: GE 

The District shall permit nonprofit organizations to conduct fund-
raising events on District property when these activities do not con-
flict with school District use or with this policy. 

The District shall permit individuals and for-profit organizations to 
use its facilities for financial gain when these activities do not con-
flict with school District use or with this policy. 

Except to the extent that a District facility is used as an official poll-
ing place, District facilities shall not be available for use by individu-
als or groups for political advertising, campaign communications, 
or electioneering, as those terms are used in state law. 

Requests for nonschool use of District facilities shall be considered 
on a first-come, first-served basis. 

Academic and extracurricular activities sponsored by the District 
shall always have priority when any use is scheduled. [See FM]  
The Superintendent shall have authority to cancel a scheduled 

Scope of Use 

Nonprofit  
Fundraising 

For-Profit Use 

Campaign-Related 
Use 

Scheduling 
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nonschool use if an unexpected conflict arises with a District activ-
ity. 

The Superintendent is authorized to approve any nonschool use of 
any District facility. 

No approval shall be required for nonschool-related recreational 
use of the District’s unlocked, outdoor recreational facilities, such 
as the track, playgrounds, tennis courts, and the like, when the fa-
cilities are not in use by the District or for a scheduled nonschool 
purpose. 

In case of emergencies or disasters, the Superintendent may au-
thorize the use of District facilities by civil defense, health, or emer-
gency service authorities. 

Any organization or individual approved for a nonschool use of Dis-
trict facilities shall be required to complete a written agreement in-
dicating receipt and understanding of this policy and any applicable 
administrative regulations and acknowledging that the District is 
not liable for any personal injury or damages to personal property 
related to the nonschool use. 

Nonschool users shall be charged a fee for the use of designated 
District facilities. 

The Superintendent shall establish and publish a schedule of fees 
based on the cost of the physical operation of the facilities, as well 
as any applicable personnel costs for supervision, custodial ser-
vices, food services, security, and technology services. 

Fees shall not be charged when District facilities are used:  

1. For public meetings sponsored by state or local governmental 
agencies; or 

2. By District employee professional organizations [see DGA]. 

Persons or groups using District facilities shall: 

1. Conduct business in an orderly manner. 

2. Abide by all laws and policies, including but not limited to 
those prohibiting the use, sale, or possession of alcoholic 
beverages, illegal drugs, and firearms and the use of tobacco 
products,  or e-cigarettes, or other electronic vaporizing de-
vices on school District property. [See GKA] 

3. Make no alteration, temporary or permanent, to school Dis-
trict property without prior written consent from the Superin-
tendent. 

Approval of Use 

Exception 

Emergency Use 

Use Agreement 

Fees for Use 

Exceptions 

Required Conduct 
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All groups using District facilities shall be responsible for the cost of 
repairing any damages incurred during use and shall be required to 
indemnify the District for the cost of any such repairs. 
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