Evergreen Elementary

Site Council Agenda

October 17th, 2022

SITE Members: Jenny Jones, Admin/ Tammi Synder, Title 1 *via emailed report/ Tammie Middle, Office Secretary/
Brandon Henry, Parent/ Tawnya Campbell, Teacher/ Jenna Larkin, Community (Boys and Girls Club)/ Meghin Pitts-
Teacher, Kayla Miller (parent via Google Meet)

Members who were not present: Vanessa Allen

Introductions

Review of our Purpose, ORS-329.704

School Safety:

Christmas Break, ventilation for Radon begins.

Ramps, pier blocks to be addressed. Will report to District Maintenance

Sprinklers on the field that appear to be damaged or sticking up, can cause damage
Safety maintenance, chain link mended.

Doors on Title Building, TBA

The Great Shake Out, October 20th (earthquake drill)

Instruction/Academic Data:

Enrollment- 371on-site, 10 online= 381

e Title Update: We started 34 Double Dose Reading groups on campus on September 26th. Things have been
going well and groups are running smoothly. Tammi has been teaching side by side with the new assistants to

make sure they are comfortable teaching the curriculum and have strategies for working with their groups
effectively. We are losing a Title assistant at the end of this week. That will affect some groups, so we are
working to fill that position ASAP. Tammi can sub 2 of them until we hire someone and we’re working on a

temporary fix for a 3rd.

e With our Progress Reports coming up, the Title team has been helping to reassess certain measures
where students scored in the Intensive or Strategic range. We want to get current data to teachers for

those reports.

e The current round of intervention groups will run until November 17th. We will do some minor

modifications at that time, based on each child’s progress, then resume groups after Thanksgiving.

e Boys and Girls Club (Jenna Larkin) 50 students (average 26 daily/ goal is 30). Trying to get the word out that we
are up and running. Sports season and 21st Century seems to be the biggest obstacle to numbers. *Signage in

pick up area.



e Basketball, sign up- November 1st. Will begin after Christmas break. (K-8)

Professional Development

e Current Ongoing PDs: Math Fact Fluency introduced to First and Second, Professional Learning Community Focus
(math), off campus and on campus opportunities to observe colleagues.

e Are there PDs for classroom management- PAX/ Kagan to support all the new teachers?

Next meeting scheduled November 21st, 2022 @ 3:00

® Reshare the ORS Site Council guidance
e TVOS will continue for the 22-23 school year (10 enrolled)
e Additional parents (Google Meet)

Adjourned 3:35pm



