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LEGISLATIVE UPDATE

Senate Bill 2 - School Finance
Increases basic allotment to $6,500
Passed committee early on in session

House Bill 2 - School Finance
Would increase the basic allotment to $6,380 and increase
the requirement to spend a percentage of the gain on
increases in funding under Chapter 48 to 40% (from 30%)
on compensation increases.
Was supposed to be voted on 3/18 but was delayed



BUDGET 2024-2025 RECAP

Provided 4% general pay increase
Successfully implemented $13 million in
budget reductions, including:

Closed non-campus positions districtwide 
Adjusted high school and junior school
schedules
Applied staffing ratios to elementaries



BUDGET REDUCTION COMMITTEE
 

A DISTRICT BUDGET COMMITTEE WAS
RECONVENED TO PROVIDE INPUT
AND IDEAS REGARDING DISTRICTWIDE
BUDGET REDUCTIONS. 
ACTION PLANS WERE DESIGNED
BASED ON VIABLE BUDGET
REDUCTION OPTIONS.
RECOMMENDATIONS WERE
PRESENTED AT THE LAST BOARD
MEETING. 



REDUCTION OPTIONS OVERVIEW
 

ADOPT RECOMMENDATIONS FROM COMMITTEE, WHICH WOULD
RESULT IN REDUCING 48 POSITIONS, ALONG WITH OTHER CHANGES
TO PROGRAMS AND GUIDELINES. 

THIS WOULD RESULT IN SIGNIFICANT REDUCTIONS
PROGRAMS AND STAFFING WOULD BE NEGATIVELY IMPACTED
ADDITIONAL REDUCTIONS ARE STILL NEEDED

STRATEGICALLY IDENTIFY 55 ADDITIONAL POSITIONS ACROSS
DISTRICT FOR REDUCTION. 

THIS WOULD FURTHER REDUCE THE DEFICIT 
AUXILIARY, OPERATIONS, AND SUPPORT SERVICES WOULD BE
NEGATIVELY IMPACTED



REDUCTION OPTIONS
 

CONSIDER ADJUSTING PAY RAISE RECOMMENDATIONS, OR
DELAYING THIS DECISION UNTIL EARLY SUMMER. 

THIS WOULD HELP REDUCE THE DEFICIT AND ALLOW FOR MORE
FLEXIBILITY IN OTHER AREAS
LEGISLATION MAY PROVIDE ADDITIONAL FUNDING RELATED TO
TEACHER PAY INCREASES
DELAYING WILL NEGATIVELY IMPACT RECRUITMENT AND
RETENTION

UTILIZE THE FUND BALANCE FOR REMAINING DEFICIT. 
LAST RESORT OPTION THAT WILL RAISE CONCERNS WITH FUND
BALANCE
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SCENARIOS



BUDGET REDUCTION
CONSIDERATIONS – NEXT STEPS

Incorporate Board feedback into the plan
and bring back options for Budget
Reduction Plan approval on 4/7/25
meeting
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