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​ MEMO 
TO:​ ​ WSD Board of Education​

​ FROM:​​ Elizabeth Channel, Interim Assistant Superintendent of Operations 
DATE:​ ​ February 23, 2026 
RE:​ ​ Five Year Fiscal Forecast   

 

__________________________________________________________________________________ 
 
The Board will be presented with a five-year fiscal forecast model for the District.  The model is created 
using a forecasting tool called the Frontline budge project tool.  During the past several months, 
administration has entered historical fiscal, staffing, and enrollment data as well as future 
assumptions, previously presented to the Board, that together make up the fiscal forecast model.  The 
projection model will continue to be applied during the next ofur months to aid in constructint he 
2026-2027 budget reconciliation plan and ultimately the 2026-27 budget.   

It is critical to understand that the projections are the result of many variables that the projections are 
the result of many variable sthat independently change periodically.  As significant changes to the 
projections occur, administration will bring them to the attention of the Committee. 

Attached to this memo you will find several of the more significant revenue and expense reports 
including historical as well as projected data.  There are also reports reviewing key assumptions that 
were initially presented to the Baord in January 2026.  It is important to note that the model becomes 
less accurate with each subsequent year. 
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​ MEMO 
TO:​ ​ WSD Board of Education​

​ FROM:​​ Elizabeth Channel, Interim Assistant Superintendent of Operations 
DATE:​ ​ January 26, 2026 
RE:​ ​ Financial Projection Model Assumptions 

 

__________________________________________________________________________________ 

Shared in this document are many of the key variables that contribute to the Frontline multi-year 
projection model. This is done in an effort to create a baseline using information representative of the 
current state, to which adjustments are subsequently made. The Frontline model primarily uses budget 
amounts from the 2025-2026 WSD budget with percentages cast forward and adjustments made to 
create this baseline model. The supporting documents summarize these assumptions.   

Updated for 2.23.2026 
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