WICHITA FALLS ISD BOARD OF TRUSTEES
June 15, 2026

Agenda Item: LIFT Update

Administrator Responsible: Cody Blair, Executive Director of Secondary Schools, and Jeff Hill,
Executive Director of Elementary Schools

Attachments: Presentation Update

Action Needed Future Action X Presentation Report

Administrative Recommendation:

That the Wichita Falls Independent School District Board of Trustees receive an update on our
LIFT Grant as submitted by Cody Blair, Executive Director of Secondary Schools, and Jeff Hill,
Executive Director of Elementary Schools, and as recommended by Dr. Donny Lee,
Superintendent of Schools.

Explanation:
The LIFT (Leadership & Instructional Foundations in Texas) Grant application was approved in

February, and our Board of Trustees approved Carnegie Learning as our provider in April. LIFT
has two components, a) Bluebonnet math expansion for our middle school and high school
Algebra 1, with deeper implementation for our middle schools, and b) PLC Supports for Fain
and Cunningham Elementary. Carnegie wrote the original Bluebonnet math secondary
curriculum and possess expertise to support and coach our teachers for expanded and deeper
implementation. This is an update on our progress with Carnegie Learning including initial
needs assessments, coordinating summer professional development sessions, and planning
support for the 26/27 school year.

Fiscal Note:




