LYON COUNTY SCHOOL DISTRICT
BOARD POLICY GD¥BA

PERFORMANCE EVALUATIONS - PROBATIONARY LICENSED PERSONNEL

. Probation

A probationary emplovee is employed on a contract basis for three (3) one-year periods and has

no right to employment after anv of the three (3) probationary contract years.

Evaluation

The District has adopted a performance evaluation system in compliance with the statewide
performance evaluation system known as the Nevada Educator Performance Framework
(NEPF). The NEPF requires that the District rate overall performance as highly effective,

effective, developing, or ineffective. Additionally, a portion of the evaluation is based on student
achievement. The requirements of the NEPFE ar tlined in Nevada Revi tatut RS) an

Nevada Administrative Code (NAC) regulation, specifically in Chapter 391. The primary
purpose of evaluation is to provide a format for constructive assistance. Evaluations, while not

the sole criterion, must be used in the dismissal process. Administrators evaluating teachers
must hol nferen ith the teacher before and after each schedul rvation

References: NRS 391.3H-throtgh 3913129, NRS3IH3IH9HNRS3IHHA465Assembly Bi-447
Z26+5+Eegtstature) 650 through 391.730 and 391.810 through 391.826.

NAC 391.565 through 391.589.
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PERFORMANCE EVALUATIONS - PROBATIONARY LICENSED PERSONNEL -
ADMINISTRATIVE REGULATIONS

Timeline for Evaluations - Probationary Licensed Personnel

Teachers

A probationary teacher must receive one evaluation during each school year of their
probationary employment. The evaluation must be based in part upon at least three scheduled
observations cycles of the teacher during the first school year of their probationary period as
follows:

1) The first scheduled observation cycle must occur within 40 days after the first day of
instruction of the school year;

2) The second scheduled observation cycle must occur after 40 days, but within 80 days
after the first day of instruction of the school year; and

3) The third scheduled observation cycle must occur after 80 days, but within 120 days
after the first day of instruction of the school year.

The evaluation of a teacher at a school designated as a turnaround school must not include an
evaluation of the performance of students enrolled in the school for the first and second years

after the school has been designated as a turnaround school.

If a probationary teacher receives an evaluation designating their overall performance as
effective or highly effective during the first school year of their probationary period, the
evaluation during the second school year of the probationary period must be based in part upon
at least two scheduled observations cycles of the teacher which must occur within the times

specified in paragraphs numbers (2) and (3) above.

If a probationary teacher receives an evaluation designating their overall performance as
effective or highly effective during the first and second school years of their probationary
period, the evaluation during the third school year of the probationary period must be based in
part upon at least one scheduled observation cycle of the teacher which must occur within 120
days after the first day of instruction of the school year.

If a probationary teacher receives an evaluation designating their overall performance as

mintmaty-effeettve developing or ineffective during the first or second school year of the
probationary period, the probationary teacher must receive one evaluation during the
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immediately succeeding school year which is based in part upon three observations cycles
which must occur in accordance with the observation cycle schedule set forth in paragraphs
numbers (1), (2), and (3) above. (NRS 391.3425 685)

Note: Certified employees identified as “other licensed educational personnel” will be
evaluated on a similar evaluatlon framework provzded by the Nevada State Board of
Education. ACCOt POTHE

. Administrators

A new employee or post-probationary teacher who is employed as an administrator shall be
deemed to be a probationary employee and must serve a three-year probationary period as an
administrator.

The evaluation of an administrator at a school designated as a turnaround school must not
include an evaluation of the performance of pupts students enrolled in the school for the first
and second years after the school has been designated as a turnaround school.

A probationary administrator must receive one evaluation during each school year of his-er-her
the probationary employment. The evaluation must be based in part upon at least three
scheduled observations cycles of the probationary administrator during the first school year of
hts-orther the probationary period which must occur in accordance with the observation cycle
schedule set forth for probationary teachers.

If a probationary administrator receives an evaluation designating their overall performance as
effective or highly effective during the first school year of their probationary period, the
evaluation during the second school year of the probationary period must be based in part upon
at least two scheduled observations cycles of the administrator which must occur within the
times specified in paragraphs numbers (2) and (3) of subsection a. (Teachers) of the
observation cycle schedule set forth for probationary teachers.

If a probationary administrator receives an evaluation designating their overall performance as
effective or highly effective during the first and second school years of their probationary
period, the evaluation during the third school year of the probationary period must be based in
part upon at least one scheduled observation cycle of the teacher which must occur within 120
days after the first day of instruction of the school year.

If a probationary administrator receives an evaluation designating their overall performance as
mmntmaty-effeettve developing or ineffective during the first or second school year of the
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probationary period, the probationary administrator must receive one evaluation during the
immediately succeeding school year which is based in part upon three observations cycles
which must occur in accordance with the observation cycle schedule set forth in paragraphs
numbers (1), (2), and (3) of subsection a. (Teachers) of the observation cycle schedule for
probationary teachers. (NRS 391.3425 705)

2. Notice of Re-employment

The Board shall notify each probationary employee in writing en-er-before-May+-eof during the
first, second, and third school years of hisfrer the employee’s probationary periods-&as

appropriate; whether sthe the employee is to be reemployed for the next-year second or third vear
of the probationary period, or for the next fourth school year as a post-probationary employee.
Such notice must be provided on or before May 1 (or, on or before May 15 of an odd-numbered
year so long as the board notifies the eleovee of the extension by April 1) The employee must

advise the Board in writing efre

pfeb&t-teﬁ&l‘y—peﬂed—&s—aﬁafepﬂafﬁ-f—h-rsv‘hts of the emplovee s acceptance of reemployment on
or before May 10 if the board provided its notice on or before May 1 (or, on or before May 25 if
the board provided a notice of an extension by April 1). Failure of the board to notify the
probationary employee in writing on or before May 1 or May 15, as applicable, in the first or
second year of the probationary period does not entitle the employee to post-probationary status.
Failure to advise the board of the employee’s acceptance of reemployment as outlined above is

conclusive evidence of the employee’s rejection of the contract.

A probationary employee who completes histher the three-year probationary period, receives a

designation of highly effective or effective on each of the evaluations for two consecutive school
years, and receives a notice of re-employment from the District in the third year of hitsrer the

probationary period is entitled to be a post-probationary employee in the ensuing year of

employment (a.k.a the fourth year of employment). (NRS 391.3+9% 820)

3. Notice of Non-Re-employment

If a probationary employee is notified that sAe they will not be re-employed for the second or

third year of histher their probationary period or the ensting-sehoolyearhisAer school vear

following their three-year probationary period, employment ends on the last day of the current
school year. The notice that sthe the employee will not be reemployed must include a statement

of the reasons for that decision (NRS 391.820).
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ren-reemployment: Employees-whe-are If a probationary emp receives notice that they will
be dismissed prierte before the completion of the current school year, they may request are
entitledte an expedited hearing pursuant to the Expedited Labor Arbitration Procedures
established by the American Arbitration Association or by its successor organization. (NRS
391.319% 822 - 391.824)

-
loyee

Probationary Administrators

A new employee or post-probationary teacher who is employed as an administrator to provide
primarily administrative services at the school level shall be deemed to be a probationary
employee and must serve a three-year probationary period as an administrator.

If a post-probationary teacher who is employed as an administrator is not reemployed as an
administrator after any year of htsther their probationary period and there is a position as a
teacher available for the ensuing school year in the District, the Board of Trustees of the school
district shall;-enerbeforeMay3s offer the person a contract as a teacher for the ensuing school
year according to the provisions of the Notice of Re-employment section of this policy and

regulations.

An administrator who has completed hisfrer their probationary period and is thereafter promoted
to the position of principal must serve an additional probationary period of one year in the
position of principal. If an administrator is promoted to the position of principal before
completing hts-erher their probationary period, the administrator must serve the remainder of the
probationary period, or an additional one year probationary period in the position of principal,
whichever is longer. If the administrator serving the additional probationary period is not
reemployed as the a principal after the expiration of the probationary period or the additional
probationary period, the Board shall, enrer-beforeMayt; offer the person a contract for the
ensuing school year for the administrative position in which the person attained

post-probationary status according to the provisions of the Notice of Re-employment section of
this policy and regulations. (NRS 391.349% 820)




