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1) We will be adopting a preliminary fiscal budget for Fiscal Year 2027 (26-27 school 
year).   

• Art 
• Insurance ?? 
• Loss of Compensatory 
• Inflationary increase in Student Aid 
• Negotiations 
• VPK 
• Cybersecurity 

 
2) We will also be renewing our memberships in MSBA and MREA. 

• MSBA: Policy development, legal issues, negotiations, and legislative 
lobbying. 

• MREA: The voice for smaller rural districts, along with lobbying efforts. 
3) You will approve me as the IOWA (Identified Official With Authority) for Education 

Identity Access Management. Yearly resolution with form to sign.  
4) I hopefully will meet with our Insurance agent from Vaaler in the coming weeks and 

we will get a good idea on how much our insurance will be going up.  
5) Approve the contract for Amy Chandler as elementary teacher for the 26-27 school 

year. 
6) ICS will be here in the coming months to do some preliminary survey work with the 

board and administration. 
7) Non-Certified negotiations are ongoing.  Still need to meet with one person. 
8) MOU with teachers for Strive Training will need to be approved as part of our Read 

Act requirements. 
9) Food Service:  We are switching to a new food vendor so we can meet the bid laws 

for food purchases.  We will have food delivered from Sysco starting next school 
year.  We still plan to go out for bids this year for bread and milk. 

10) Beverage contract.  I have met with Coke about renewing our beverage contract with 
them again as the previous has ended this past school year.  I am also getting a 
proposal from Pepsi to see which one may offer us more incentives and who has the 
best service. 



 
 


