BUDGET REVIEW TASK FORCE

TOWN OF WOODBRIDGE

Principles/Guidelines

1. Right-size services provided by Town of Woodbridge

2. Eliminate duplication of services/programs

3. Identify opportunities to consolidate functions

4. |dentify programs which are underutilized by Town residents

5. Identify revenue opportunities and initiatives related to the
business district

Process

1. Meet with respective heads of departments

2. Discuss ideas within department

3. Discuss ideas across departments

4. Meet with Board/Commission to discuss ideas

1st meeting with Board/Commission chair

2nd meeting with entire Board/Commission (may need to
be in executive session if personnel is involved)

5. Categorize if ideas are short, mid or long term

6. Establish a process for onging discussion and implementation of
ideas
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Capital Budget Review
Guideline for Capital Budget Expenditures is 2.25% of Operating Budget
2020 Operating Budget $50,295,683

2.25% $1,131,653 $1,132,000 rounded

Committed Expenditures

Lease payment for fire truck $166,000
Air Pack Lease (2 years) $70,700
Sweeper Lease (Public Works) $55,000
Road Paving $500,000
Subtotal $791,700

Public Works Placeholder $40,000
Police Car Placeholder $40,000
$871,700

S Remaining to fund other capital projects
$259,953 $260,000 rounded

Definition of Capital Project: item is @ minimum of S5K
useful life of 5+ years
not a maintenance item




Schedule for Presentation to Chair and Entire Commission

Date of Meeting

with
Board Chair Date of Meeting | Board/Commission

Board of Selectman Sandy/Mica NA 15-Oct
Board of Finance Matt/Paul NA 17-Oct
Woodbridge Board of Education Sandy/Matt Steve Fleischman completed 21-Oct
Human Services Commission Sandy/Matt Susan Davidson 4-Nov
Library Commission Sandy Jeanette Glicksman 12-Nov
Recreation Commission Mica Andrea Weinstein 28-Oct
Fire Commission Mica/Susan Elia Alexiades 21-Oct
Police Commission Paul Rob Berke 12-Nov
Public Works Tony

Town Clerk Tony

Animal Control

Tony




