BOARD WORK SESSION TOPICS BY MONTH

September: Equity Assessment, Board Reading Debrief, and Begin to Craft
Legislative Agenda

October: New District Brand, Legislative Agenda/Action Plan Finalized

November: (Board begins Superintendent Evaluation Process) , Review Legislative
responsibilities.

December: No work session due to short month.

January: Budget Goals set by the Board, Revenue and Expenditure Discussion.
Review Board elections in May

February: All Hands Raised Partnership Update, Review leadership article on
visioning/strategic planning.

March: No work session due to short month.
April: School Improvement and AVID Showcase
May:

June: K-12 Assessment Summit

* First Introductions of Policy happen at work sessions as needed.



