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DEFINING EXCELLENCE

Board Meeting Date: 5/11/26
Title: Executive Summary - A Strategic Plan for Safety and Security
Type: Discussion
Presenter(s): Dr. Daniel Bittman, Superintendent

Description: The Superintendent will provide an Executive Summary focused on
District-wide safety and security efforts, including an overview of the Safety and Security
Task Force’s work and its key findings and recommendations.

The Executive Summary will focus on key themes that emerged from the Task Force’s work,
including areas of strength, opportunities for continuous improvement, and considerations
for future planning. Emphasis will be placed on maintaining a balanced, comprehensive
approach to safety and security that supports the academic, social, and emotional needs of
students while meeting the expectations of families and staff.

This agenda item is intended to inform the Board of the Task Force’s conclusions, frame
potential areas for future consideration, and reaffirm the District’'s ongoing commitment to
keeping safety and security at the forefront of its work.

Recommendation: No recommendation is being made at this time. This item has been
prepared for board discussion.

Desired Outcome(s) from the Board: Please bring forth questions you have for the
presenters.
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