HITCHCOCK ISD "Kids First" Head Start Board Report

Report for Kids First Head Start

Date: November 2025 (October 2025)

Student Enroliment

Student Attendance Rate (%)

Grade Level Grade Level Last Month | This Maonth
3yrold 102 3yrold 92% 90%
4yrold 80 4yrold 94% 92%
TOTAL 182 TOTAL {Avg.) 93% 91%

Student Discipline . - » "

Grade Level Referrals Conferences | Detentions ISS Suspensions DAEP CAP
3yrold
4yrold
TOTAL 0 0 0 0 0 0 0
Grades A Honor Roll | A/B Honor Roll | Failure List | Employee Attendance | # of Employees | # of Days

1st - 9 Weeks State PL Days 9 16
3yrold Local Sick Days 10 17
4 yrold Bereavement
Jury Duty
School Business
TOTAL 0 0 0 Worlishop-In District
Grades A Honor Roll | A/B Honor Roll | Failure List | Workshop-Qut of Dist
2nd - 9 Weeks FMLA
3yrold Temporary Disahbility
4yrold Court - School Related
US Reserves
Trade Days
TOTAL Y 0 0 Administrative Leave
Grades A Honor Roll | A/B Honor Roll | Failure List Suspension
3rd - 9 Weeks Assault
3yrold TOTAL
Ayrold
TOTAL G 0 [
Grades A Honor Roll | A/B Honor Roll | Failure List Evaluations Number
4th - 9 Weeks Walk-Throughs 25
3yrold Teacher /Data Mtgs 19
4yrold T-TESS Observations 0
TOTAL 0 0 0




Hitchcock ISD

Kids First Head Start

5701 FM 2004
Hitchcock, TX 77563

409-316-6541
409-986-8063 (Fax)
Website: www.hifchcockisd.org

Ethel J. Gaines
Director

Date: November 7, 2025

Subject: HISD School Board Report

From: Ethel J. Gaines — Head Start Director

For the month of October:

Registration Status as of October 31, 2025 listed below:

3's — 102 students

4's - 80 students

Total ~ 182 students

HISD “Kids First” Head Start Program is fully enrolled; with 5 on the waiting list.
No aftendance issues at Head Start

Additional Information;

*Head Start Fall Book Fair / Fall Picture Day

*D.A.D.S. Basketball Clinic / D.A.D.S “Open a Book, Open a Mind"

*Head Start Open House / Mobile Food Bank

*Celebrating National Hispanic Heritage Month / HVFD Presentation

*Treasure Talk Meeting / Celebrate Red Ribbon Week / Drug Free Presentation
*Trunk a Treat Event/ National Candy Corn Day




HITCHCOCK PRIMARY SCHOOL Board Report

Date: October 2025

Student Enroliment Student Attendance Rate (%)
Grade Level This Month Last Month Grade Level Last Month | This Month
EE 9 9 EE 91.67% 83.33%
PK 54 54 P¥ 91.53% 91.20%

K 130 128 K 91,76% 90.64%

i 135 133 1 94.06% 93.30%

2 128 130 2 94,92% 92.78%
TOTAL 456 454 CocK RIMARY = TOTAL (Avg.} 92.78% 90.25%

Student Discipline
Grade Level Referrals Detentions 1SS Suspension | Bus Ref, Bus Susp. DAEP CAP
EE 0 0 0 0
PK 6 1 0 1

K 12 5 0 2

1 44 12 0 14

2 1 4] 0 0
TOTAL 63 18 Q 17
Grades AHonor Roll | A/B Honor Roll| Failure List | Employee Attendance it of Employees # of Days

1st - 9 Weeks State PL Days 10 13
EE N/A N/A N/A Local Sick Days 39 20
P N/A N/A N/A Bereavement

1 19 35 35 Jury Duty 1 1

2 15 29 32 School Business
TOTAL 34 64 67 Workshop-in District
Grades AHonor Roll | A/B Honor Roll | Failure List |  Workshop-Qut of Dist

2nd - 9 Weeks FMLA 1 7
EE N/A N/A N/A Temporary Disability
PK N/A N/A N/A Court - School Related

1 U5 Reserves

2 Trade Days
TOTAL Administrative Leave
Grades A Honor Roll | A/B Honor Roll | Failure List Suspension

3rd - 9 Weeks Unpaid Leave 2 36
EE N/A N/A N/A TOTAL
PK N/A N/A N/A  |HPS SPECIAL EVENTS & ACTIVITIES: October

1 We had a great Trunk of Treat!!!

2 Our students have been working hard on their writing!!!
TOTAL Fun Committee has done lots-of fun activities with our staff.
Grades AHonor Roll | A/B Honor Roll| Failure List |Our student enoyed our Book character parade.

4th - 9 Weeks Evaluations Number

EE N/A N/A N/A Walk-Throughs 29

PK N/A N/A N/A Teacher Conferences 17

1 T-TESS Cbservations 0

2 HPS SPECIAL EVENTS & ACTIVITIES: November

Veteran's Day Lunch
HPS Annual Food Drive
TOTAL 0 0 0 HPS Thanksgiving Luncheon




Stewart Elementary Board Report

Report for Stewart Elementary

November board report (for October 2025 data)

Student Enroliment |Last Month This Month Student Attendance Rate {%)
Grade Level Grade Level l.ast Month | This Month
3rd 123 121 3rd 95% 94%
4th 120 119 Ath 96% o4%
5th 120 118 Sth 96% 95%
TOTAL 363 358 TOTAL {Avg.} 96% 94%
Student Discipline )
Grade Level Referrals Conferences | Detentions 1S5 Suspensions DAEP CAP
3rd 10 4 1 3 2 0 0
Ath 15 3 2 6 4 0 0
5th 8 1 3 3 1 0 0
TOTAL 33 8 3] 12 q 0 0
Grades AHonorRoll | A/B HonorRoll | Failure List | Employee Attendance | # of Employees | # of Days
1st - 9 Weeks State PL Days 13 19
3rd 11 39 19 Sick Days 16 35
4th 16 33 17 Bereavement 0 o
5th 11 30 15 Jury Duty 1 2
School Business/Function 3 5
TOTAL 38 102 51 Warlkshop-In District 0 o
Grades A HonorRoll | A/B Honor Roll | Fallure List Workshop-Out of Dist 0 1
2nd- 9 weeks Designated Leave 0 0
3rd 0 0 0 Temporary Disability 0 (4]
4th 0 0 0 Court - School Related 0 0
Sth 0 0 D Allocate 0 0
0 Trade Days 0 0
TOTAL 0 0 0 Adrinistrative Leave 0 0
Grades A HonorRoll | A/B Honor Roll | Failure List Suspension 0 0
3rd - 9 Weeks Unpaid 0 0
3th 0 0 0 TOTAL 33 61
4th 0 0 D Evaluations Number
5th 0 0 0 Wallk-Throughs 40
Teacher /Data Mtgs 27
TOTAL 0 0 0 T-TESS Observations
Grades A Honor Roll | A/B Honor Roll | Failure List Trick or Treat Parent Night, Breast Cancer Awareness Walk,
4th - 9 Weeks Writing Collection-testing, Book Fair, Quest for Kindness Show,
3rd 0 0 0 Safety Patrol Change, Veterans' Luncheon, Wear Blue for World
4th 0 0 0 Kindness Day, Fall Dance, Pictures with the Turkey, Canned Food
5th Drive Upcoming
Events: 7 Brew Coffee serves Stewart, Thanksgiving Luncheon with
Parents, Stewart Staff Luncheon, Pictures with the Grinch and Gift
TOTAL 0 0 0 of Time from Reese




Report for Crosby Middle School

November board report

Student Enrollment| Last Manth | This Month Student Attendance Rate {%5)
Grade Level Grade Level | Last Month |This Month
6th 100 101 6th 96% 95%
7th 129 130 7th F7% 95%
8th 141 143 8th 96% 93%
TOTAL 370 374 TOTAL {Avg.) 96% 94%
Student Discipline
Grade Level Referrals Conferences |Detentions 18§ Suspensions DAEP CAP
6th 11 0 2 8 0 1 G
7th 22 0 4 14 4 0 0
8th 40 0 8 18 8 6 0
TOTAL 73 D 14 40 12 7 0
Grades A Honor Roll |A/B Honor Roll| Failure List| Employee Attendance | # of Employees | # of Days
1st - 9 Weeks State PL Days 7 13
6th 9 22 16 Local Sick Days 29 77
7th 18 29 21 Bereavement 0 0
8th 12 46 25 Jury Duty 0 0
Schoal Business 6 g
TOTAL 39 57 62 Workshop-In District 1 1
Grades A Honor Roll | A/B Honor Roll | Failure List} Warkshop-Qut of Dist 0 0
2nd- 9 weeks Designated Leave 0 0
6th Temporary Disability 4] 0
7th Court - 5chaol Related 0 0
8th US Reserves 1] 0
Trade Days 0 0
TOTAL 0 0 0 Administrative Leave 0 0
Grades A Honor Roll | A/B Honor Roll] Faflure List Suspension 0 0
3rd - 9 Weeks Assault 0 0
6th TOTAL 38 100
7th
8th
TOTAL 0 0 O
Grades A Honor Roll (A/8 Honor Roll | Failure List
4th - 9 Weeks
6th
7th
gth
TOTAL 0 o] D




HITHCOCK HIGH SCHOOL
Board Report

Report for Hitchcock High School

Date: Month of October

Student Enrollment

Student Attendance Rate (%)}

Grade Level Last Month [This Month Grade Level Last Month | This Month
9 140 141 ] 97% 96%
10 152 153 10 96% 94%
11 150 150 11 97% 94%
12 125 124 12 96% 94%
TOTAL 567 568 TOTAL [Avg.) 97% 95%
Student Discipline
Grade Level Reforrals | Conferences | Detentions 1SS Suspensions DAEP CAP
9 21 8 3 7 2 1 0
10 49 21 15 9 3 1 0
11 21 7 6 6 2 0 0
12 20 8 7 4 1 0 1
TOTAL 111 44 31 26 8 2 1
Grades A Honor RolljA/B Honor Roll| Fallure List Employee Attendance # of Employees # of Days
1st - 9 Weeks State PL Days 1 1
S 12 44 20 Local Sick Days 17 28
10 17 44 13 Bereavement 0 Q
11 30 35 20 Jury Duty 0 0
12 17 42 2 School Business 14 21
TOTAL 76 169 55 Workshop-In District a 0
Grades A Honor RolltA/B Honor Roll Failure List Workshop-Out of Dist 0 0
2nd - 9 Weeks FMLA 1 18
9 Temporary Disability 0 0
10 Court - School Related 1] [i]
11 Unpaid 0 0
12 Trade Days 0 0
TOTAL 0 0 [§ Administrative Leave 0 0
Grades A Honor Roll|A/B Honor Roll| Failure List Suspension 0 0
3rd - 9 Weeks Assault 0 0
9 TOTAL 33 68
10 The Health Science class held their anhual blood drive. FFA and theathre
11 held our first ever fall festival. The top five students of each class got
12 fitted for thelr jackets and swaters. A Fentanyl program was held for
TOTAL 1] [} 0 students,
Grades A Honor Roll|A/B Honor Roll| Fallure List Evaluations Number
4th - 9 Weeks Walk-Throughs 34
9 Teacher /Team Data Mtgs 8
10 T-TESS Observations 11
11
12
TOTAL 0 0 0




Counselor Monthly Report- October
Campus: Hitchcock Primary School

STUDENT PLANNING

INDIVIDUAL COUNSELING Personal, family, llying arrangements, traumatic events, school 146

related and check-ins
GROUP School-Related Issues, Conflict Resolution, Small Groups: Pre-K, K,

1st and 2nd prade students, Nurturing and Restoring 21
COUNSELING/GUIDANCE Friendships/Building Positive Connections
CLASSROOM GUIDANCE October monthly guidance lessons: Meet Mrs. Chambers 4

PARENT/STAFF/COMMUNITY CONSULTATION AND COORDINATION

Initiated and conducted annual 504 meetings 10 ensure students are up

to date for the new school year; gathered and reviewed documentation

Tor 504 concerns; scheduled meetings and obtained teacher and parent
STAFF CONSULTATION OR input; requested and sent 504 and RTI records for transfer students; 63
EDUCATION and developed individualized plans to support student success.

Offering strategies to support shudents’ academic and emotional

needs. Advising on classroom management and student interventions.

Facilitating communication between staff, students, and families,

Communicated w/parents re: 504/MOY meetings, student well-being,
PARENT CONSULTATION OR and school-retated concerns, addressing both educational and social- 40
EDUCATION :

emotional needs.
SOCIAL Mental Health Agencies/Individuals, Food Pantries, Resale Shops
SERVICE/MEDICAL/LAW and Communities in School ' j 7
ENFORCEMENT s

Clarified 504
process/protocols to

PROFESSIONAL LEADERSHIP

504 Coordinator, At-Risk Coordinator, and GT Coordinator;
participated in administrative weekly meetings; 304 representative in
ARD and LPAC meetings

teachers/parents in 504
meetings and
consultations concerning
MOY annual 504 plans.
Requested records from
previous schools and
updated
instructional /testing
accommodations for new
incoming students and for
students whose 504 plans
needed adjustments
and/or amendments.
Scheduled and conducted
annual meetings for 504

students.
Annual 504 Meeting for current 504 students. Registered for Back
PROGRAM PLANNING Pack Buddies, Lunch Bunch and small groups , Red Ribbon Week Ongoing
and created an $B12 document
Morning duty, lunch
FAIR SHARE Lunch duty, hallway duty, morning duty and dismissal duty duties (as needed),
afternoon duty daily
Student/Staff concerns and immediate issues (reports of
molestation, self-harm, threats to others’ safety, suicide ideation,
CRISIS INTERVENTION violence in home setting, bullying, deaths in immediate family, 5
incarceration, CPS active cases)
PROFESSIONAL Conferences, seminars, monthly on-line professional development As available
DEVELOPMENT courses, monthly meetings, and campus/district trainings




Stewart Counselor Report (October 2025)

DEVELOPMENT

emberships. Weekly Admin. Meetings; Monthly Counselor

eetings; Skyward Trainings/SpEd Trainings; G/T Update
raining.

STUDENT PLANNING
INDIVIDUAL COUNSELING Personal, family, school refated, check-ins 99
GROUP COUNSELING/ School-Related Issues, Conflict Resolution (Restorative Circles), 4
GUIDANCE/LUNCH BUNCH  [Small Group Sessions
Monthly In-Person Character Education Lessons —(School- 0
CLASSROOM GUIDANCE wide): Prep for Anti-Bullying lessons in classrooms
PARENT/STAFF/COMMUNITY CONSULTATION AND COORDINATION
STAFF CONSULTATION OR | Updated Rtl information with teachers. Organized and 80
EDUCATION scheduled Dismissal, Transfer, and Annual 504 meetings and
gathered teacher inputs/consultations. Retrieved transfer 504
and G/T plans/paperwork from previous schoois. Collaborated
with SpEd team concerning parent requests for FIEs. Distributed
lunch bunch parent permission forms to teachers and discussed
student qualifications.Updated school staff concerning student
HB 12 status.
PARENT CONSULTATION OR |Parent contacts regarding 504, testing referrals, home concerns, 206
EDUCATION bullying, deaths in family, incarcerated family members, school-
related concerns, threats to selffothers, SB 12 Skyward forms,
etc.
SOCIAL SERVICE/MEDICAL/ Mental Health Agencies/Individuals, Food Pantries, Resale 1
LAW ENFORCEMENT Shops. Referrals to appropriate agencies.
PROFESSIONAL 504, Rtl, At-Risk, and GT Coordinator- Scheduled & requested Ongoing
LEADERSHIP 504 records for transfer meetings. Scheduled 504 annualfinitial
meetings. Updated list of current G/T students. Requested
G/ T/at-risk records from other districts and ensured all were
coded in Skyward. Finalized collecting data for October Snapshot
deadline.
PROGRAN PLANNING Finalized assembly for upcoming Red Ribbon Week in
November: Quest for Kindness. Organized Red Ribbon items for [Ongoing
teachers to distribute to students based on HB 12 eligibility.
Scheduled anti-bullying and anti-drug classroom lessons.
FAIR SHARE L.unch Bunch, morning duty, afternoon duty, UIL/Club dismissal
duty as needed, provide breaks/sensory room time for students
throughout school day. Ongoing
CRISIS INTERVENTION Student/Staff concerns and immediate issues (self-harm, threats
to self/others, viclence in home setting, bullying, deaths in 11
mmediate family, incarceration, CPS active cases)
PROFESSIONAL Conferences; seminars; monthly on-line professional
development courses; monthly meetings; ASCA and TCA Ongoing




Counselor Monthly Report- November 20235

Name: Sonya Wyche
Campus: Lorraine Crosby Middle School

STUDENT PLANNING

INDIVIDUAL - .
COUNSELING Individual Counseling 63
GROUP COUNSELING
/GUIDANCE Classroom/Small Group 5
CLASSROOM GUIDANCE Weekly 3 (6th-gth)
LESSONS

PARENT /STAFF/COMMUNITY CONSULTATION AND COORDINATION
STAFF CONSULTATION RTI/504/Sped-Ms. Tauch; Ongoin
OR EDUCATION Hospitality; Faculty BoIng
PARENT CONSULTATION | Parent Conferences; Parent contact for Academic- Ongoin
OR EDUCATION Social/Emotional; 504 g0INg
SOCIAL
SERVICE/MEDICAL/LAW | Campus Officer - Collaboration - Student 0
ENFORCEMENT
PROFESSIONAL Hospitality Committee; Administrative Team Ongoing
LEADERSHIP
PROGRAM PLANNING SEL /Small Group/NJUS/Scholarship Ongoing
FAIR SHARE Hallway Duty, Morning Duty Ongoing
CRISIS INTERVENTION Students 1
PROFESSIONAL o . .
DEVELOPMENT Faculty Meetings; SHAC Meeting etc, Ongoing




Name: Aubrey Cauley

Counselor Monthly Report-October

Campus: Hitchcock High School

STUDENT PLANNING
Individual Counseling - personal family, school related,
INDIVIDUAL academics, student/teacher conflicts, higher education, 57
COUNSELING . . s 1. .
career planning, financial aid, parenting resources
GROUP COUNSELING
/GUIDANCE Classroom/Small Group 0
PARENT/STAFF/COMMUNITY CONSULTATION AND COORDINATION

STAFF CONSULTATION RT1/504/Sped/Social Worker - Ms. Williams, Faculty Ongoing
OR EDUCATION

{student concerns)
PARENT CONSULTATION | Parent Conferences: Parent contact for Academic- Ongoing - 17
OR EDUCATION Social/Emotional; 504 and Homebound students going
SOCIAL ,
SERVICE/MEDICAL/LAW | Campus Officer - District Social Worker 2
ENFORCEMENT

Attendance Committee; Administrative Team; 504

Coordinator - scheduled 504 annual and initial meetings.
PROFESSIONAL Schedule and meet with Seniors students and families for Ongoing - 8 (504
LEADERSHIP IGC meetings. A )

Early Graduation Committee

Graduation Meetings, Prep for DC and CHS applications,

updated scholarship distribution information, high
PROGRAM PLANNING school counseling website (one stop shop for all things Ongoing

academic and SEL), Transcript Audit - Skyward course

setup
FAIR SHARE Morning Duty, Dismissal Duty, Lunch Duty Ongoing
CRISIS INTERVENTION Students/Staff Concerns 2

Online professional development courses, weekly
PROFESSIONAL podcasts tailored towards high schoo! counseling, weekly Ongoin
DEVELOPMENT admin meetings, ASCA membership, Free Skyward gomg

Webinars
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Absentee Report for HPS

EE PK K 1st 2nd
Grade Grade

Students with 3 or more absences 1 4 20 13 12
Warning Letters 1 4 20 13 12
Truancy Prevention Measures(listed below)
Pending Court Dates

Absentee Report for SES

3" Grade 4" Grade 5" Grade

Students with 3 or more absences 18 21 24
Warning Letters 38 40 42
Truancy Prevention Measures 2 3 5
Pending Court Dates 0 1 0

Absentee Report for CMS

6th Grade 7th Grade 8th Grade

Students with 3 or more absences 3 3 7
Warning Letters 3 3 7
Truancy Prevention Measures/Filing 3 3 7
Pending Court Dates 0 0 0

Absentee Report for HHS

9 Grade | 10* Grade | 11" Grade | 12" Grade

Students with 3 or ore absences 59 101 97 108
Warning Letters 39 73 75 83
Truancy Prevention Measures 10 15 16 20
Pending Court Dates 3 5 6 2




