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HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Monday, December 8, 2025
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-12-25-4137 - Aid Anticipation Certificate - Attachment Pending
B. B-12-25-4138 - Certified Tax Levy 2025 Payable 2026
C. B-12-25-4139 - Acceptance of Donations to Duluth Public Schools
D. B-12-25-4140 - Acceptance of Grant Awards to Duluth Public Schools
E. B-12-25-4141 - Establishing Combined Polling Places

4. Consent Agenda
A. HR Staffing Report
B. Job Description — Payroll Specialist (redlined copy)
C. Finances

1) Fiscal Year 25 Audit (in substantial form) - Attachment Pending
2) Financial Report
3) Fundraisers

D. Bids, RFPs, and Quotes - None
E. Contracts, Change Orders and Leases - None

5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts - None
E. Grant Applications
F. Change Orders Signed
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​ ​ ​ Human Resources Report for December 2025 School Board Meeting 
​ ​ ​ ​ Highlighting November 2025 Activities 

Department:​ ​ ​ ​ Human Resources 
 

HR|Business Services Committee:​ 12.08.2025 
 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 12.16.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Steven Johnson 
 
 
Manager’s Minutes: 

●​ Human Resources has still not received a Demand to Bargain from the NCBAA group. 
●​ We are beginning to bargain for the 2025-2027 contract with the DDWIAA group with the first date 

being December 22, 2025. 

What We’re Working On: 

●​ Assisting employees with navigating Minnesota Paid Leave 
●​ Working on Health Care Savings Plan estimates and final for employees retiring/ inquiring about 

retirement 
●​ Creating a google classroom to educate employees on Minnesota Paid Leave 
●​ Assisting retirees with navigating health insurance due to Aspirus St. Luke’s and Blue Cross Blue 

Shield contract negotiation stalemate.  
●​ Finalizing the clerical job descriptions and working on pay proposals. We have the majority 

completed, but have to complete the outstanding descriptions.  

Upcoming Changes/Improvements to the Department: 

●​ Implemented a biweekly staff meeting, to update each other on all areas of HR. 
●​ Working on an updated onboarding process that starts with HR and transitions to the department, 

supervisor and possibly a mentor/trainer.  

Staffing Report: 
●​ Certified Appointments - 3​ ​ ​ ​ ​ Non-Certified Appointments - 24 
●​ Certified Leaves - 6​​ ​ ​ ​ ​ Non-Certified Leaves - 3 
●​ Certified Resignations - 0​ ​ ​ ​ ​ Non-Certified Resignations - 9 
●​ Certified Retirements - 1​ ​ ​ ​ ​ Non-Certified Retirements - 2 

 
 
Open Positions: 
 

Certified:   
Teachers (6) 

Early Childhood (1) 
Elementary (1) 
High School (1) 

Non-Certified:  
Administrative (1) 
Child Nutrition (3) 
Maintenance (7) 

Master Electrician (1) 2



Special Education (2) 
Adult Basic Education (1) 

Floating Custodian I (1) 
Second Shift Engineer I (1) 
Second Shift Engineer II (3) 
Substitute Maintenance (1) 

Playground/Cafeteria Monitor (2) 
Paraprofessionals (11) 

American Indian Home School Liaison (1) 
Certified Sign Language Interpreter (1) 
Language Facilitator - Deaf and Hard of Hearing (1) 
Occupational Therapy Assistant (1) 
SpEd KeyZone Para (1) 
SpEd Building Wide Para (2) 
SpEd Program Para Student Specific (3) 
Supervisory Assistant Para (1) 
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ISD 709 Enrollment Report December 2025

2025-2026 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 486.00 411.00 75.00 78.00 83.00 82.00 81.00 87.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 463.00 378.00 85.00 75.00 71.00 74.00 81.00 77.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 241.00 204.00 37.00 39.00 32.00 41.00 47.00 45.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 514.00 426.00 88.00 72.00 83.00 97.00 81.00 93.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 305.00 262.00 43.00 59.00 52.00 45.00 56.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 183.00 147.00 36.00 38.00 26.00 29.00 26.00 28.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 257.00 218.00 39.00 38.00 45.00 44.00 49.00 42.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 458.56 380.00 78.56 87.00 74.00 68.00 84.00 67.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 399.00 320.00 79.00 67.00 71.00 62.00 60.00 60.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 237.00 201.00 36.00 34.00 48.00 43.00 37.00 39.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 703.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 225.00 244.00 234.86 0.00 0.00 0.00 0.00

Ordean East Middle  335 1119.27 0.00 0.00 0.00 0.00 0.00 0.00 0.00 382.00 354.00 383.27 0.00 0.00 0.00 0.00

AE Online 650 142.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.28 28.23 38.48 42.84 32.39

Denfeld 215 944.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 221.43 244.02 232.21 247.08

East 220 1432.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 383.62 380.63 339.37 329.00

Merritt Creek Academy 81 85.86 38.00 2.00 6.00 3.00 8.00 10.00 11.00 6.00 10.00 10.00 6.00 8.86 5.00 0.00

ALC 611 83.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11.00 31.50 41.36

Chester Creek Academy 575 29.00 14.00 0.00 1.00 2.00 5.00 4.00 2.00 2.00 2.00 3.00 2.00 3.00 2.00 1.00

Rock Ridge Academy 580 44.00 13.00 3.00 3.00 1.00 4.00 2.00 3.00 4.00 3.00 6.00 5.00 6.00 3.00 1.00

Arrowhead Academy 605 23.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 2.00 8.00 6.00 6.00

Bethany Crisis Shelter 615 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Hospitals  630 21.86 0.00 0.00 1.00 0.00 2.00 1.00 1.00 2.00 2.00 0.00 4.00 0.00 5.86 3.00

The Bridge 950 24.58 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24.58

Total: 8198.43 3012.00 601.56 598.00 591.00 604.00 619.00 605.00 621.00 615.00 638.41 652.28 699.99 667.78 685.41

607 total students, 40 Comprehensive Open Enrolled
30 FT Residents, 537 PT Residents, average enrollment 0.23 
less than 2 classes
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2025-2026
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM FROM FROM
2025-2026 24-25 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY Dec '24 Current Month-Nov '24

Congdon Park 435 474.00 486.00 484.00 483.00 486.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 0.00 12.00 472.00 14.00
Homecroft 475 451.00 464.00 465.00 462.00 463.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 -1.00 12.00 447.00 16.00
Lakewood 500 252.00 240.00 243.00 242.00 241.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 1.00 -11.00 255.00 -14.00
Lester Park 510 512.00 512.00 519.00 518.00 514.00 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 2.00 2.00 514.00 0.00
Lowell 520 306.00 304.00 303.00 305.00 305.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 -1.00 312.00 -7.00
Lowell Immersion 521 327.00 182.00 182.00 184.00 183.00 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 1.00 -144.00 330.00 -147.00
MacArthur 525 270.00 260.00 255.00 255.00 257.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 -3.00 -13.00 259.00 -2.00
Myers Wilkins 540 312.15 454.00 462.00 463.00 458.56 0.00 0.00 0.00 0.00 0.00 0.00 -4.44 4.56 146.41 309.00 149.56
Piedmont 550 387.00 401.00 400.00 404.00 399.00 0.00 0.00 0.00 0.00 0.00 0.00 -5.00 -2.00 12.00 393.00 6.00
Stowe 565 238.00 235.00 233.00 235.00 237.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 -7.44 2.00 -1.00 227.00 10.00

Lincoln Middle 225 667.87 719.86 698.86 701.86 703.86 0.00 0.00 0.00 0.00 0.00 0.00 2.00 -16.00 35.99 677.28 26.58
Ordean East Middle 335 1073.61 1142.27 1130.27 1116.27 1119.27 0.00 0.00 0.00 0.00 0.00 0.00 3.00 5.00 -23.00 45.66 1085.74 33.53

AE Online 650 166.24 49.67 112.16 133.16 142.22 0.00 0.00 0.00 0.00 0.00 0.00 9.06 92.55 -24.02 138.29 3.93
Denfeld 215 896.17 1040.60 1000.41 973.29 944.74 0.00 0.00 0.00 0.00 0.00 0.00 -28.55 -95.86 48.57 959.46 -14.72
East 220 1382.11 1541.90 1460.81 1448.57 1432.62 0.00 0.00 0.00 0.00 0.00 0.00 -15.95 -35.44 -109.28 50.51 1470.04 -37.420.00 0.00 0.00
Merritt Creek Academy 81 84.33 80.00 83.00 82.00 85.86 0.00 0.00 0.00 0.00 0.00 0.00 3.86 5.86 1.53 81.00 4.86
ALC Seat Based 611 92.72 63.00 81.00 80.00 83.86 0.00 0.00 0.00 0.00 0.00 0.00 3.86 20.86 -8.86 85.00 -1.14
Chester Creek Academy 575 31.00 28.00 30.00 31.00 29.00 0.00 0.00 0.00 0.00 0.00 0.00 -2.00 1.00 -2.00 30.00 -1.00
WHA RRA 580 46.00 38.00 43.00 43.00 44.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 6.00 -2.00 40.00 4.00
Arrowhead Academy 605 22.33 8.00 24.00 18.00 23.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00 15.00 0.67 14.33 8.67
Bethany Crisis Shelter 615 0.25 0.00 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -0.25 0.50 -0.50
Hospitals  630 23.00 2.00 20.00 16.00 21.86 0.00 0.00 0.00 0.00 0.00 0.00 5.86 19.86 -1.14 16.00 5.86
The Bridge 950 16.00 23.58 24.58 23.58 24.58 0.00 0.00 0.00 0.00 0.00 0.00 1.00 18.58 1.00 8.58 24.00 0.58

Total: 8030.78 8274.88 8254.59 8217.73 8198.43 0.00 0.00 0.00 0.00 0.00 0.00 -19.30 -76.45 167.65 8139.64 58.79
Change 244.10 -20.29 -36.86 -19.30 0.00 0.00 0.00 0.00 0.00 0.00

Adult Learners 367.00 525.00 612.00 87.00
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2025-2026
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2025-2026 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 151.06 211.04 299.03 337.06 0.00 0.00 0.00 0.00 0.00 0.00 38.03 186.00 249.55
PK 21.94 19.96 81.94 80.94 0.00 0.00 0.00 0.00 0.00 0.00 -1.00 37.03 59.00 51.20
KA 132.00 144.25 147.00 150.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 18.00 143.31
KG 460.00 457.00 456.00 451.56 0.00 0.00 0.00 0.00 0.00 0.00 -4.44 -8.44 456.14
1 593.00 595.00 597.00 598.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 5.00 595.75
2 595.00 596.00 595.00 591.00 0.00 0.00 0.00 0.00 0.00 0.00 -4.00 -4.00 594.25
3 609.00 603.00 604.00 604.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -5.00 605.00
4 614.00 623.00 618.00 619.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 5.00 618.50
5 600.00 604.00 607.00 605.00 0.00 0.00 0.00 0.00 0.00 0.00 -2.00 5.00 604.00
6 631.00 623.00 616.00 621.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00 -0.44 -10.00 622.75

7 618.00 611.00 610.00 615.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00 -3.00 613.50
8 654.41 642.41 640.41 638.41 0.00 0.00 0.00 0.00 0.00 0.00 -2.00 3.00 -16.00 643.91

9 655.58 660.00 654.85 652.28 0.00 0.00 0.00 0.00 0.00 0.00 -2.57 -3.30 655.68
10 701.00 708.56 706.00 699.99 0.00 0.00 0.00 0.00 0.00 0.00 -6.01 -1.01 703.89
11 684.72 685.09 672.28 667.78 0.00 0.00 0.00 0.00 0.00 0.00 -4.50 -16.94 677.47
12 727.17 702.28 694.19 685.41 0.00 0.00 0.00 0.00 0.00 0.00 -8.78 -21.86 -41.76 702.26

K 12 Total: 8274.88 8254.59 8217.73 8198.43 0.00 0.00 0.00 0.00 0.00 0.00 -19.30 -19.30 -76.45 8236.41
Change -20.29 -36.86 -19.30 0.00 0.00 0.00 0.00 0.00 0.00
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​ ​ ​ Child Nutrition Report for December 2025 School Board Meeting 
​ ​ ​ ​ Highlighting November 2025 Activities 

 
Department:​ ​ ​ ​ Child Nutrition 

 
HR|Business Services Committee:​ 12.08.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 12.16.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 

●​ The After School Meal program Federal Audit at Denfeld Highschool was completed on 
November 19th, 2025.  The findings from the audit will be mailed to the Superintendent. 

●​ Working on some new menu items to add after the new year starts.  The students enjoyed the 
Thanksgiving menu we served on 11/25/25.   

 
Applications for Educational Benefits update: 

●​ The State of Minnesota directly certified as free, 162 additional students in the month of 
November.  They add students to this list all year long.  This list consists of students that 
receive other benefits from the state of Minnesota and that qualifies them for our program also.  
For example, perhaps they receive SNAP benefits and that in return qualifies them for our 
program also.   
 

Staffing Report: 
●​ Currently have 4 open positions at 4 different schools 
●​ Hired 2 Child Nutrition Assistants in November 
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Facilities Report for December 2025 School Board Meeting 
Highlighting November 2025 Activities 

Department:​ ​ ​ ​ Facilities 

HR|Business Services Committee:​ 12.08.2025 

Regular Board Meeting:​ 12.16.2025 

Report Prepared By:​ ​ Jeremy DeGraef / Corey Karren​

Manager’s Minutes: 
● First Street Buildout work progresses with meetings that include Q&A sessions with program 

leaders and staff.
What We’re Working On: 

● New UV lighting for the pool at Ordean.  (Horizon Pools)
● Stowe ANSUL system installation.  (Summit Sprinkler systems)
● Several forestry projects, at Ordean, Congdon, and Stowe.  (Ricks Tree Service)
● Carpentry and buildout projects at Myers Wilkins, Rockridge, and Ordean. (Holm Construction)
● Electrical wiring upgrade for new Bandsaw at Ordean woodshop.  (Benson Electric)
● Scope of work and project drafting for Ordean classroom kitchen. (Holm Construction)
● Pricing to add Pre-School fencing on the West side outdoor space of Congdon.  (Century

Fence)
● CTE East High school Machining Lab ongoing (DSGW, Design Tree Engineering, City of

Duluth, contractors to be determined)
● Lowell parking lot scope development and project timelines

Upcoming Changes/Improvements to the Department: 
● Adding and changing monitoring systems to include additional coolers and freezers at High

Schools.

Staffing Report: 

● Operations staffing: Rockridge Engineer was filled by Tim Scanlon. Still short Second Shift
Engineers II at East HS, Lincoln Park MS and Ordean MS. Second Shift Engineer I at
Myers-Wilkins. Custodians: New hire, Aiden Ekker at East HS and we are just missing two
Floaters.

Stats in the Spotlight: 
● Dennis McDonald has passed his Minnesota Chief Engineer Boilers License.
● Tim Scanlon has been promoted from Ordean Second Shift Engineer II to Rockridge Engineer.

Anthony Guzzo has been promoted from Homecroft Second Shift Engineer I to Laura
MacArthur Engineer. Austin Christensen has been promoted from Custodian to Homecroft
Second Shift Engineer I.
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​ ​ ​ ​ Technology Report for December 2025 School Board Meeting 
​ ​ ​ ​ Highlighting November 2025 Activities 

 
Department:​ ​ ​ ​ Technology 

 
HR|Business Services Committee:​ 12.08.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 12.16.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Greg Krueger 
 
 
Manager’s Minutes: 

●​ Attended a Google AI and Google Workspace training outside the district 
●​ Sought feedback on and prepared edits to district’s AI use regulation 
●​ Held a round of 1:1 meetings with all department staff​

 
What We’re Working On: 

●​ Installation of flat panel displays to replace aging Smartboards was completed in pilot 
classrooms at Denfeld and Ordean. Several additional pilot classrooms may be added at East 
or Lincoln for testing additional equipment prior to finalizing a recommended solution for all 
middle and high school classrooms.  Execution of a full project spanning HS and MS sites is 
still pending availability of funds. 

●​ Working with network team to continue preparation for a late December cutover to new core 
network equipment 

●​ Our network team continues troubleshooting a central network authentication system that’s 
causing substantial user experience issues across the district.  A roadmap to end our use of 
this product is being developed in case this becomes necessary. 

 
Staffing Report: 

●​ Our Network Architect and IT Security Analyst positions remain vacant.  Interviews were held 
for both positions and an offer was extended for one position thus far. 
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 ​ ​ ​ Transportation Report for December 2025 School Board Meeting 
​ ​ ​ ​ Highlighting November 2025 Activities 

 
Department:​ ​ ​ ​ Transportation 

 
HR|Business Services Committee:​ 12.08.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 12.16.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy Kasapidis 
 
 
Manager’s Minutes: 

●​ Our current driver staffing challenges are nearing an end. We anticipate being fully staffed with 
licensed drivers by early next year. 

 
What We’re Working On: 

●​ Our aging fleet presents ongoing challenges, requiring us to manage a current volume of bus 
issues while also working through a significant backlog of maintenance and repairs. 
 

Upcoming Changes/Improvements to the Department: 
●​ Our next training session, scheduled for December 8th, will update staff on CPR and First Aid 

certifications and include instruction on basic sign language skills. 
  

Staffing Report: 

●​ We have 1 driver currently in training and have just interviewed 2 more which will bring us up 
to full staffing. 

Stats in the Spotlight: 
●​ 441 different routes currently in operation daily 
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 R E S O L U T I O N
Certified Tax Levy 2025 Payable 2026

BE IT RESOLVED, By the School Board of Independent School District No. 709, St. 

Louis County, Minnesota, to hereby set the Tax Levy for 2025 Payable 2026 at $48,062,491.97.

Resolution B-12-25-4138                 December 16, 2025
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Resolution B-12-25-4139                                                                             December 16, 2025

RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld Greater Denfeld 
Foundation $1,087.00

This donation is for headsets for the 
students who operate lights, sound, 
and stage during assemblies and other 
hosted events in Denfeld's historic 
auditorium. We are deeply grateful 
for this generous donation.

Denfeld Marjorie 
Johnson

In Kind - 3 
men’s full 
suits

Hunter Hut

East

Northland 
Constructors of 
Duluth (c/o Jen 
Farrell, 
Employee 
Services, EEO 
Officer)

$1,000.00

Donation is for 
purchase of 
supplies to build a 
massive table for 
Fire Hall 1. 
Multiple donors are 
participating to 
fund the project.

East

Duluth Fire 
Local 101 (c/o 
Tom 
Simmonds)

$1,000.00

Funds are for 
purchasing supplies 
to build a dining 
table for Fire Hall 
1. 

Homecroft Booster 
Fundraiser $32,183.82

Lakewood Lakewood 
PTSA $6,347.00 5th grade - Wolf 

Ridge

Lincoln Park Anonymous In-kind
Give to the 
Children that Need 
a Hat

Dropped 26 knitted hats off in the 
LPMS and wants them to be given to 
students that need them. Donor 
wanted to stay Annon. 

Lincoln Park Anonymous 

In-kind

Give to Students 
that are in need of 
These Products 

10- Bags made up of - 1 toothbrush, 1 
toothpaste, 1 men/women deodorant, 
1 brush, 1 comb, 1 mini shampoo, 1 
mini conditioner, 1 mini bodywash, 1 
washcloth. To be given to the 
students that can use these products.
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Resolution B-12-25-4139                                                                             December 16, 2025

Lincoln Park Anonymous 
In-kind For students that 

are in need of the 
clothing

For the students that need them - 3 
Flannel Jackets, 4 Winter Jackets.

Lincoln Park Anonymous 

In-kind

For 
Teacher/Students 
Supplies room 

To use for the Teacher/Student 
Supplies room - 3 Notebooks, 19 
pocket folders, 6 Scissors, 2 dry erase 
markers, 1 bottle glue, 5 highlighters, 
5 gluesticks,11 Large erasers,3 
calculators, 3 boxes of pencils,3 
packs loose leaf paper, 5 packs grid 
paper,23 pens,7 pencil pockets, 6 
Protractors, 6 rulers

Lincoln Park Anonymous 

In-kind

To be Brought to 
the Community 
Pantry in the 
school 

To be brought to the Lincoln Park 
Middle School Community Pantry - 
Wanted to stay Anonymous - 10 Pairs 
of pants, 1 Jacket sweatshirt, 3 Pairs 
gloves/Mittens, 7 hats, 4 scarfs, 4 
Large bottles of conditioner, 1 large 
box tampons, 3 -3 packs ChapStick. 

Myers-Wilkins Little Finn 
Treasures

30 Pairs of 
gloves and 
mittens - 
hand 
knitted.

Cold Weather
Two sisters’ hand knit gloves and 
hats and wanted to donate them to 
Myers-Wilkins.

Myers-Wilkins Twyla

3 Large 
plastic bags 
of winter 
gear.

Winter gear

Myers-Wilkins Various NVSI 
Parents $200.00 Pan de Muertos

Piedmont The Blackbaud 
Giving Fund $100.00

Stowe

Bonnie 
Jacobson / 
Farmers 
Insurance

In-kind

For students Winter clothing for students

Stowe
Asbury 
Methodist 
Church

In-kind For families in 
need

7 Thanksgiving baskets for families 
in need
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Resolution B-12-25-4140                 December 16, 2025

RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Hospitality 
Minnesota 
Education 

Foundation

Adam Wisocki Duluth East 
Culinary Arts $3,500.00

These are 3 reimbursement 
grants in the following 

categories; Equipment and 
Supply reimbursement 

$1,500.00, ProStart ServSafe 
Certification reimbursement 

$1,500.00, Food 
reimbursement $500.00
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Resolution B-12-25-4141                               December 16, 2025

RESOLUTION ESTABLISHING COMBINED POLLING PLACES
FOR MULTIPLE PRECINCTS AND

DESIGNATING HOURS DURING WHICH THE POLLING
PLACES WILL REMAIN OPEN FOR VOTING

FOR SCHOOL DISTRICT ELECTIONS NOT HELD 
ON THE DAY OF A STATEWIDE ELECTION

BE IT RESOLVED by the School Board of Independent School District No. 709, State of Minnesota, as 
follows:

1. Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for school district 
elections are those precincts or parts of precincts located within the boundaries of the school district which have 
been established by the cities or towns located in whole or in part within the school district. The board hereby 
confirms those precincts and polling places so established by those municipalities.

2. Pursuant to Minnesota Statutes, Section 205A.11, the board may establish a combined polling place for 
several precincts for school district elections not held on the day of a statewide election. Each combined polling 
place must be a polling place that has been designated by a county or municipality. The following combined 
polling places are established to serve the precincts specified for all school district special and general elections 
not held on the same day as a statewide election:

Combined Polling Places (Townships Lakewood Town Hall
     And the City of Rice Lake): 3110 Strand Road

Duluth, MN  55803

"This combined polling place serves the townships of Gnesen, Lakewood, Normanna, North Star, 
Unorganized Precinct 2, Unorganized Precinct 23 and the City of Rice Lake, all territory in Independent 
School District No. 709 located in St. Louis County, Minnesota."

Combined Polling Places (District #1): Lakeview Covenant Church 
(City of Duluth, Precinct #5)
1001 Jean Duluth Road
Duluth, MN  55804

"These combined polling places serve all territory in Independent School District No. 709 located in the 
City of Duluth (Precincts 1-5, 7) located in St. Louis County, Minnesota."

   Combined Polling Place (District #2): Unitarian Universalist Congregation of Duluth
(City of Duluth, Precinct #12)
835 West College Street
Duluth, MN  55811

"This combined polling place serves all territory in Independent School District No. 709 located in the 
City of Duluth (Precincts 6, 8-14) located in St. Louis County, Minnesota."

Combined Polling Place (District #3): Holy Cross Lutheran Church 
(City of Duluth, Precinct #22)
410 North Arlington Avenue
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Resolution B-12-25-4141                               December 16, 2025

Duluth, MN  55811

"This combined polling place serves all territory in Independent School District No. 709 located in the 
City of Duluth (Precincts 15-19, 22-25) located in St. Louis County, Minnesota."

Combined Polling Place (District #4): Asbury United Methodist Church
(City of Duluth, Precinct #32)
6822 Grand Avenue
Duluth, MN  55807

"This combined polling place serves all territory in Independent School District No. 709 located in the 
City of Duluth (Precincts 21, 26 - 34) located in St. Louis County, Minnesota."

Combined Polling Places (District At-Large): Use combined polling places for Districts 1-4. 

3. Pursuant to Minnesota Statutes, Section 205A.09(2), the polling places will remain open for voting for 
school district elections not held on the same day as a statewide election between the hours of 7:00 o’clock a.m. 
and 8:00 o’clock p.m.

4. The clerk is directed to file a certified copy of this resolution with the county auditors of each of the 
counties in which the school district is located, in whole or in part, within thirty (30) days after its adoption.

5. As required by Minnesota Statutes, Section 204B.16, Subdivision 1a, the clerk is hereby authorized and 
directed to give written notice of new polling place locations to each affected household with at least one 
registered voter in the school district whose school district polling place location has been changed.  The notice 
must be a nonforwardable notice mailed at least twenty-five (25) days before the date of the first election to 
which it will apply.  A notice that is returned as undeliverable must be forwarded immediately to the 
appropriate county auditor, who shall change the registrant’s status to “challenged” in the statewide registration 
system.
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HUMAN RESOURCES ACTION ITEMS FOR:  December 8,  2025

CERTIFIED APPOINTMENT POSITION
HOLST, HEATHER M DEAN OF STUDENTS TOSA/ORDEAN EAST, (MA+30) IV, 9, 1.0, CRUZ W. 12/01/2025
SEIBERLICH, VICTORIA M LTS ENGLISH TEACHER/DENFELD, (BA) III, 3, 0.8, MICKLE S. 11/10/2025
VIERGUTZ, JODI E LTS ECFE PARENT EDUCATOR/LESTER PARK, (BA) III, 1, 0.15, GOODMAN L. 11/11/2025

CERTIFIED LEAVES POSITIONS
BACHINSKI, JUSTIN E Cert Leave Ordean 11/21/2025 02/13/2026
HALL, MORGAN J HEALTH TEACHER DENFELD 11/19/2025 05/20/2026
HUBER, MEGAN A GRADE 2 - PIEDMONT ES 12/29/2025 03/22/2026
SMITH, MICHAELA S Cert Leave Myers 04/08/2026 05/20/2026
TIMMERSMAN, JODI A Cert Leave Ordean 12/01/2025 01/02/2026
TOLO, KATHI L ELEM READ INTERVENTION - CHESTER CREEK 11/18/2025 11/21/2025

CERTIFIED RETIREMENT POSITION
WILLIAMS, SHERYL A EARLY CHILDHOOD HEAD START COORD-DSC 06/05/2026

NON-CERT APPOINTMENT POSITION
AIRHART, DARNEISHA F COMMUNITY ED SUPERVISORY PARA/DISTRICT WIDE, 40/38WKS, $21.01/HR, FROST O. 11/19/2025
BURWELL, JAMIE M HOURLY MONITOR/MYERS-WILKSIN, UP TO 23HRS/38WKS, $15.00/HR 11/10/2025
FABINY, CHRISTINE M BUS HELPER/TRANSPORTATION, 25/38WKS, $17.41/HR, 11/24/2025
GUERNSEY, LACECELIA L MISAABAKONG CULTURAL IMMERSION PROGRAM PARA/LOWELL, 40/38WKS, $22.56/R, 01/05/2026
HAMM, ADRIAN R NUTRITIONAL SERVICE ASST/EAST, 23.75/38WKS, $15.99/HR, BAUGHAN D. 11/13/2025
HANSON, ANGELA M SPED PROGRAM PARA/LOWELL, 31.25/38WKS, $20.45/HR, KREAGER D. 11/26/2025
HENNESSEY, SAWYER D PRESCHOOL PARA 2ND/MYERS-WILKINS, 23/38WKS, $20.19/HR, HENNINGSGAARD M. 11/13/2025
HILL, JENNIFER A HOURLY FOOD SERVICE/DISTRICT WIDE, UP TO 12 HRS/$14.00/HR 12/02/2025
HOGFELDT, MELISSA J COMMUNITY ED FACILITES USE COORD/DISTRICT WIDE, $1,345/WK, 52WKS, SONDAY D. 11/17/2025
JACQUES, BETH A VAN DRIVER/TRANSPORTATION, 40/38WKS, $20.63/HR 11/20/2025
KNOLL, GINA R SPED BUILDING WIDE PARA/LESTER PARK, 31.25/38KWKS, $20.59/HR, JONDREAU K. 12/03/2025
MARS, JANE M SPED PROGRAM PARA/ORDEAN EAST, 33.75/38WKS, $20.45/HR, FILLMORE J. 12/01/2025
MELDAHL, KAY L N HOURLY MONITOR/LOWELL, UP TO 23/HRS, 38WKS, $15.00/HR 11/18/2025
MRACHEK, MICHELE C NUTRITIONAL SERVICE ASSISTANT/ORDEAN EAST, 18.75/38WKS, $15.68/HR 11/12/2025
PATTERSON, PAIGE M SPED PROGRAM PARA/ROCKRIDGE, 31.25/38WKS, $20.45/HR, SZAFLARSKI E. 11/17/2025
PROIS, MATTHEW R SPED PROGRAM PARA/LINCOLN PARK, 33.75/38WKS, $20.45/HR, FUHS D. 11/10/2025
RABOLD, JENNA L TECH TUTOR-CULINARY PROGRAM PARA/DENFELD, 10/38WKS, $21.68/HR, 11/13/2025
RADDATZ, MYSTIC C SPED PROGRAM LPN PARA/EAST, 33.75/38WKS, $26.70/HR, 11/21/2025
RICHISON, ALEXIS L HOURLY MONITOR/LAURA MACARTHUR, UP TO 23/38WKS, $15.00/HR 11/25/2025
RIDDELL, MARY C SPED PROGRAM LPN PARA/EAST, 33.75/38WKS, $28.35/HR, BOARD K. 11/19/2025
STROTHER, KIMBERLY BUS HELPER/TRANSPORTATION, 25/38WKS, $17.41/HR, 11/25/2025
WEBER, DEBRA L HOURLY FOOD SERVICE/DISTRICT WIDE, UP TO 12 HRS/38WKS, $14.00/HR, 11/06/2025
WILLOUGHBY, JORDAN M SPED BUILDING WIDE PARA/LOWELL, 31.25/38WKS, $20.39/HR, ANTOINE J. 12/01/2025
XIONG, ASHLEY E SPED BUILDING WIDE PARA/LINCOLN PARK, 33.75/38WKS, $21.01/HR, PODGORNIK C. 11/17/2025

NON-CERT LEAVES POSITIONS
BERGSTEDT, STACY M CHILD NUTRITION AREA FIELD SUP - DENFELD HS 12/09/2025 03/09/2026
KRAUSE, CHERYL A Non Cert Leave 01/20/2026 04/20/2026

NON-CERT RESIGNATION POSITION
BLAKE, LEVI W CHILD NUTRITION ASST - EAST HS 11/07/2025
CORBIN, KANIKISA L SPED PROG PARA SETTING III/IV - LOWELL ES 11/20/2025
LADOUX, CLAIRE E SPED PROG PARA - LESTER PARK ES 11/14/2025
MELTON, JEFFERY R COORD INDIAN ED - DSC 01/02/2026
MELTON, JEFFERY R COORD INDIAN ED - DSC REVISED DATE 12/05/2025
RADDATZ, MYSTIC C SPED LPN PROG PARA - EAST HS 12/01/2025
RIDDELL, MARY C SPED LPN PROG PARA - EAST HS 11/21/2025
URICH, KATHRYN AMERICAN INDIAN HOME SCHOOL LIASON - DW 11/28/2025
XIONG, ASHLEY E SPED BW PARA - LINCOLN PARK MS 12/01/2025

NON-CERT RETIREMENT POSITION 
DEFRANG, DARCIE L SCHOOL BUS HELPER - TRANSPORTATION 03/03/2026
HINCHCLIFF, IRIS M CHILD NUTRITION ASST - LAKEWOOD ES 11/13/2025

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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POSITION DESCRIPTION
Payroll Specialist

SECTION I:  GENERAL INFORMATION

Position Title:
Payroll Specialist

Department:
Human Resources

Immediate Supervisor’s Position Title:
Payroll/HRIS Supervisor

FLSA Status
Non-Exempt

Pay Grade Assignment: Bargaining Unit:
Executive Employees Association

General Summary of Purpose Of Job:
Under the direction of the Payroll/HRIS Supervisor, administrative direction, the Payroll Specialist serves as a 
subject matter expert and directly manages the comprehensive and accurate execution of the district's payroll 
operations and the Payroll Clericals. This high-level role involves the meticulous processing of multi-cycle 
payrolls, detailed financial data management, complex reconciliations, and the completion of all essential tax 
filings and liability payments. The Senior Payroll Specialist is a trusted point of contact for all payroll-related 
matters, maintains absolute confidentiality, and ensures strict adherence to all financial regulations. The position 
demands exceptional precision, strong independent problem-solving skills, and the ability to thrive under pressure 
with critical deadlines. This position is responsible for supervising the Payroll Clericals.

SECTION II: ESSENTIAL DUTIES AND RESPONSIBILITIES:

Duty 
No.

Essential Duties: (These duties are a representative sample; position assignments may vary.)

1. Serves as the lead forManages the payroll functions, providing expert guidance, support, and direction to other 
staff regarding complex payroll issues and procedures.

2. Manages and oversees the bi-weekly and semi-monthly payroll cycles, ensuring accurate data entry, processing, 
and timely submission for all employee types.

3. Researches and resolves complex, escalated payroll inquiries from District staff concerning pay, deductions, 
benefits, time off, and tax implications, acting as the primary point of contact for difficult issues.

4. Audits and validates all confidential payroll and employee data, ensuring strict adherence to privacy regulations 
and District policy.

5. Acts as a subject matter expert on federal, state, and local tax regulations and retirement system implications to 
ensure accurate withholding and reporting for all employee compensation types.

6. Oversees employment verifications by accurately responding to external inquiries via phone and written requests, 
and maintaining detailed records. Manages Payroll Clericals giving daily direction of tasks as well as leadership 
and training.

7. Manages and performs complex reconciliations of all payroll-related liabilities, including Federal and State taxes, 
PERA, TRA, STARs, and other garnishments, ensuring timely payments and accurate reporting.

8. Develops and maintains the payroll database and employee records through ongoing data validation and auditing, 
and timely entry of all employee changes.

9. Coordinates and executes the preparation and submission of all required quarterly and annual tax and wage 
reports (e.g., Federal 941, MN Unemployment, MN State Tax Withholding), including the annual W-2 process.
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10. Leads the reconciliation process for all payroll inputs, including timekeeping, stipend lists, and compensation 
inputs, identifying and correcting discrepancies.

11. Provides backup support for other positions within the Human ResourcesPayroll Department and performs other 
related duties as assigned.

12. Serves as a key collaborator with Human Resources and Finance leadership on special projects, system upgrades, 
and process improvements to enhance payroll efficiency.

13. Provide backup support for other positions within the Payroll Department and perform other related duties as 
assigned

SECTION III: WORK REQUIREMENTS AND CHARACTERISTICS

EDUCATION/EXPERIENCE REQUIREMENTS: Minimum education and experience required to perform 
adequately in position could reasonably be attained only by completing the following:

X High school diploma or GED.

Degree Required: Associate’s DegreeBachelor’s Degree

X Required Work Experience in Addition to Formal Education/Training: 
Minimum threefive (35) years of progressively responsible experience in payroll processing, financial data 
management, or a closely related business support role is preferred, OR a combination of education and 
experience. totaling six (6) years.

X Required Supervisory Experience: Minimum of one (1) ear of supervisory experience (or demonstrated 
leadership experience over technical staff or functions.)

PREFERRED EDUCATION/EXPERIENCE REQUIREMENTS: 

• Minimum two (2) year college degree preferred.  Related coursework preferred. MasterBachelor’s Degree..
• Prior experience in Payroll leadership.Experience in coordinating projects, logistics, and training events.
• Experience in school district setting preferred.

• Experience in supervising staff who are members of a Collective Bargaining Agreement.

LICENSE/CERTIFICATION: (Identify licenses/certification required upon hiring:

None required.

ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES REQUIRED TO PERFORM THE WORK
Knowledge
• Expert knowledge of payroll principles, federal and state wage/hour laws, tax regulations, and accounting 

standards.
• In-depth knowledge of union contracts and their direct impact on payroll processing.
• Demonstrated expertise in an enterprise payroll and HRIS system for complex data management, reporting, and 

reconciliation.
• Strong understanding of internal controls. and audit preparation processes.
• Manages payroll processes and controls to ensure accurate payroll processing.
Skills
• Exceptional organizational, analytical, and problem-solving skills for high-volume, complex workloads.
• Superior verbal and written communication skills to articulate complex payroll information clearly and effectively 

to diverse audiences.
• Proven ability to lead, mentor, and train other staff members.22



• Advanced proficiency in data analysis and reconciliation using spreadsheets.
Abilities
• Independently analyze, diagnose, and resolve complex payroll and administrative problems.
• Provide effective leadership and direction to the payroll team, fostering a collaborative and efficient work 

environment.
• Maintain the highest level of confidentiality and exercise discretion with sensitive information.
• Proactively identify opportunities to improve and streamline payroll processes.
• Apply common sense understanding to carry out instructions furnished in written or oral form.
• Develop and maintain effective working relationships.

PHYSICAL REQUIREMENTS:  Indicate according to the requirements of the essential duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% Continuously

Stand √ √
Walk √

Sit √
Use hands dexterously (use fingers to handle, 

feel)
√

Reach with hands and arms √
Climb or balance √

Stoop/kneel/crouch or crawl √
Talk and hear √

Taste and smell √
Lift & Carry:                                 Up to 10 lbs. √

Up to 25 lbs. √
Up to 50 lbs. √

Up to 100 lbs. √
More than 100 lbs. √

Vision Requirements: Yes No
No special vision requirements √

Close Vision (20 in. of less) √
Distance Vision (20 ft. of more) √

Color Vision √
Depth Perception √
Peripheral Vision √

General Environmental Conditions:
Work is performed under normal office conditions and there are minimal environmental risks or disagreeable conditions associated 
with the work.  The typical noise level is considered to be moderate.
General Physical Conditions:
Work can be generally characterized as:
Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of force frequently or constantly to 
lift, carry, push, pull or otherwise move objects, including the human body.

RESPONSIBILITY FOR DIRECT SUPERVISION OF THE FOLLOWING POSITIONS:

N/A

SECTION IV: CLASSIFICATION HISTORY AND APPROVAL
This Position Description reflects an accurate and complete description of the duties and responsibilities assigned to the position.

_________________________________________________             ____________________
             Signature – Human Resources                                                               Date
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Job Classification History:
Prepared by TS 9/2025
Board Approval: 
Reviewed/updated:
Reviewed/updated:
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HR/BS Services Committee Monthly Fund Balance Report
Dec. 8, 2025 Committee Meeting

BUDGET SUMMARY 12.3.25 Percent spent

REVENUES 25-26 25-26 25-26 25-26 25-26 12.3.25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-25 JULY 25-26 July -June July -June July -June

General 1 ($ 134,020,612.52)              ($ 137,502,407.11)                     ($ 23,381,288.34)                   ($ 3,389,126.10)   ($ 110,731,992.67) 17%

Food Service 2 ($ 6,120,000.00)                  ($ 6,120,000.00)                         ($ 738,384.54)                         ($ 699,727.30)      ($ 4,681,888.16)    12%

Transportation 3 ($ 3,866,200.00)                  ($ 3,866,200.00)                         ($ 1,324,194.01)                     ($ 132,638.56)      ($ 2,409,367.43)    34%

Community Ed 4 ($ 8,187,495.00)                  ($ 8,187,495.00)                         ($ 928,427.80)                         ($ 383,407.65)      ($ 6,875,659.55)    11%

Operating Capital 5 ($ 4,680,435.48)                  ($ 1,974,644.89)                         ($ 421,582.88)                         ($ 41,766.92)        ($ 1,511,295.09)    21%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 7 ($ 27,857,301.00)                ($ 27,857,301.00)                       ($ 1,459,646.01)                     ($ 368,796.83)      ($ 26,028,858.16)  5%

Trust Fund 8 ($ 320,000.00)                      ($ 320,000.00)                             ($ -  )                                       ($ -  )                    ($ 320,000.00)        0%

Dental Insurance Fund 20 ($ 959,836.00)                      ($ 959,836.00)                             ($ 461,209.68)                         ($ 498,626.32)        48%

Student Acitivity 79 ($ 106,940.00)                      ($ 110,490.00)                             ($ 133,943.06)                         ($ 5,595.90)           ($ (29,048.96)        121%

REVENUE TOTALS: ($ 186,118,820.00)              ($ 186,898,374.00)                     ($ 28,848,676.32)                   ($ 5,021,059.26)   ($ -  )                ($ 153,028,638.42) 15%

EXPENSES 25-26 25-26 25-26 25-26 25-26

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-25 JULY 25-26 July - June July -June July - June

General 1 ($ 128,594,794.07)              ($ 129,428,839.95)                     ($ 48,623,950.18)                   ($ 4,463,330.91)   ($ 76,341,558.86)  41%

Food Service 2 ($ 6,095,464.00)                  ($ 6,095,464.00)                         ($ 1,708,132.30)                     ($ 2,402,671.94)   ($ 1,984,659.76)    67%

Transportation 3 ($ 7,864,200.00)                  ($ 7,864,200.00)                         ($ 3,073,197.39)                     ($ 761,452.38)      ($ 4,029,550.23)    49%

Community Ed 4 ($ 7,725,252.00)                  ($ 7,725,194.86)                         ($ 2,541,541.25)                     ($ 111,803.37)      ($ 5,071,850.24)    34%

Operating Captial 5 ($ 5,648,724.89)                  ($ 5,648,724.89)                         ($ 3,864,531.12)                     ($ 679,821.26)      ($ 1,104,372.51)    80%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ -  )                     

Debt Service Fund 7 ($ 27,394,520.00)                ($ 27,394,520.00)                       ($ 1,356,834.57)                     ($ -  )                    ($ 26,037,685.43)  5%

Trust Fund 8 ($ 270,842.00)                      ($ 270,842.00)                             ($ -  )                                       ($ -  )                    ($ 270,842.00)        0%

Dental Insurance Fund 20 ($ 1,025,548.00)                  ($ 1,025,548.00)                         ($ 494,714.80)                         ($ -  )                    ($ 530,833.20)        48%

Student Acitivity 79 ($ 86,750.00)                        ($ 753,465.85)                             ($ 120,365.58)                         ($ 33,525.17)        ($ 599,575.10)        20%

EXPENSE TOTALS ($ 184,706,094.96)              ($ 186,206,799.55)                     ($ 61,783,267.19)                   ($ 8,452,605.03)   ($ -  )                ($ 115,970,927.33) 38%

Extra Curricular Fund 01 Prog 298

Revenue ($ 128,144.35)        

Expense ($ 208,751.21)        
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Fundraisers Reported
November 2025

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

East
Duluth East 
A'Cappella Choir 
(NYC Tour)

$3,000.00 Bagging Groceries

East East Dance Team $300.00 Sell Butterbraids

East Debate Team $1,500.00 Boost My School

Laura MacArthur 5th Grade for Wolf 
Ridge ELC Field Trip $1,100.00 Selling Kwik Trip Carwash Gift Cards
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Teaching Learning and Equity Department/Program 
Board Summary Report 

 

This report is designed for Department or Program Leaders to provide a concise, high-level overview of 
their area's status, activities, and future plans to the School Board. 

 

📌 Report Identification 
Field Information 

Department/Program 
Name:  

Duluth Education Center, DNT, 1st street building 

Report Title: Construction Progress 

Report Leader: Bryan Brown 

Date Submitted: 11-25-2025 

Date of Board Meeting:  
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📑 Summary Report 
Guidance for Summary: 

●​ Please provide a brief, professional summary (recommended length: 1-2 pages) covering the 
essential elements below. 

●​ This section should be a standalone document that clearly communicates your program's 
purpose, recent activities, and direction. 

I. Program Objectives & Goals (What are we trying to achieve?) 
Construction Progress at the former DNT building located at 424 W 1st St Duluth MN.  The building size 
is 72,000 sq ft, 51,000 sq ft of the building has been designed for program space, leaving approximately 
21,000 sq ft of space in the basement level for future considerations. 

Programs include: 
•​ STEPS 
•​ T-12/Bridge Special Education 
•​ District Wide Staff 
•​ ECSE 
•​ Early Childhood 
•​ District Testing/Screening 
•​ Community Education 
•​ ALC/ AEO – Middle School and High School 
•​ Adult Education 
•​ Central Enrollment  

 

The goal is to complete construction in the summer 2026. 

II. Key Actions & Activities (What have we done recently?) 
Construction contracts were awarded in Sept 2025.  Construction continues on site. 
 
Construction activities ongoing: 

1. Material procurement is ongoing. 

2. Exterior utility construction is complete. A new sanitary sewer has been added in the alley. A new 
water service in the first street road is complete. 

3. Demolition on the 2nd floor is complete.  Interior wall framing, drywall construction, door frame 
installation, electrical and mechanical rough-in on the 2nd floor are ongoing. Subfloor installation 
on the 2nd floor is complete. 

4. Demolition continues on the 1st floor.  Subfloor installation on the 1st floor is ongoing. 

5. Demolition continues in the basement.  Basement utilities installations are ongoing. 

6. Abatement is generally complete. 

III. Outcomes & Results (What was the impact?) 
1.​ The construction schedule remains on track to complete the project in the summer 2026. 
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IV. Next Steps & Future Focus (What is planned for the future?) 

1.​ Construction Progress: 
a.​ Concrete for the basement infill arrives the first week of December. 
b.​ Steel installation for the 1st floor infill starts in December. 
c.​ Interior Construction will continue on the 1st floor and second floor. 
d.​ Periodic inspections from the city are ongoing. 

2.​ The construction budget is updated monthly with the submission of the pay application. 
3.​ The schedule remains on track. 
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Duluth Public Schools 
Education Center (DNT) 

 
Construction Update 

Tuesday Nov 25th, 2025 

Address: 424 W 1st St Duluth MN 55802 

 
A.  Notable Activities this Period 
Planning and Design 

1.​ Planning and Design is complete- no open activities. 
 
Construction 

1. Material procurement is ongoing. 
2. Exterior utility construction is complete. A new sanitary sewer has been added in the alley. A new 

water service in the first street road is complete. 
3. Demolition on the 2nd floor is complete.  Interior wall framing, drywall construction, door frame 

installation, electrical and mechanical rough-in on the 2nd floor are ongoing. Subfloor installation 
on the 2nd floor is complete. 

4. Demolition continues on the 1st floor.  Subfloor installation on the 1st floor is ongoing. 
5. Demolition continues in the basement.  Basement utilities installations are ongoing. 

6. Abatement is generally complete. 
 

B.  Activities Planned for Next Period 
Construction 

a.​ Concrete for the basement infill arrives the first week of December. 
b.​ Steel installation for the 1st floor infill starts in December. 
c.​ Interior Construction will continue on the 1st floor and 2nd floor. 
d.​ Periodic inspections from the city are ongoing. 

 
C.  Financial Status     

1.​ The budget is reconciled each month with the pay application submission.   
2.​ Summary:  

a.​ Total Budget $15,724,044  
b.​ Cost to date: $1,641,448. 
c.​ Contingency: $550,493. 
d.​ FF&E $250,000. 

 
D.  Schedule Status: 

1.​ The project is scheduled to be complete in the summer of 2026. 
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Duluth Public Schools 
Education Center (DNT) 

 
Construction Update 

Tuesday Nov 25th, 2025 

Address: 424 W 1st St Duluth MN 55802 
F.  Current Project Photos 

   

 
Interior Basement Plumbing​ ​       Subfloor Installation 
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​ ​ ​ ​ Stair Construction  ​ ​ Framing and Door Frame Installation 

      

 
Ramp Construction​ ​ ​ HVAC Installation 32



Expenditure Contracts Signed 
November 2025

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Thought Exchange $49,900.00* Human Resources (DU) Performance Management System 

CFS Interiors & Flooring $494,503.00 Facilities (DR)

Already approved in August 2025 - BID #1340 
- Duluth Public School DNT Education Center 
Buildout – Actual contract for flooring work at 
First Street Building

Robert Giuliani $3,000.00* CTE (DR) CTE Culinary Instructor at Denfeld HS

Ricky DeFoe $1,000.00* TLE (DR) Presentations of Am. Indian culture on 12/8/25 
PD Day at East HS

Arux
$1,499/month 
for 12-months 
$17,988.00

Community Education (DR) Payment system for Community Education 
courses

Michael Kezner $1,500.00* Office of Education Equity 
(DU) East HS cultural performance

Molly Hunter $3,000.00* Office of Education Equity 
(DU) Culturally specific dancing services

Jakob Wilson $3,000.00* Office of Education Equity 
(DU) Culturally specific dancing services

Hope Hrabile $150.00* Office of Education Equity 
(DU) Culturally specific dancing services

Molly Hunter $150.00* Office of Education Equity 
(DU) Culturally specific dancing services
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Jaylee Engstrom $150.00* Office of Education Equity 
(DU) Culturally specific dancing services

Stara Smith $150.00* Office of Education Equity 
(DU) Culturally specific dancing services

Kaiya Wilson $150.00* Office of Education Equity 
(DU) Culturally specific dancing services

Jakob Wilson $150.00* Office of Education Equity 
(DU) Culturally specific dancing services

Bird Benton $150.00* Office of Education Equity 
(DU) Culturally specific dancing services

Adela Alvarez $5,368.00* Lester Park ES (DR) Lester Park Spanish Club Coordinator/Teacher

Martin Dean $2,500.00* Denfeld HS (DU) Denfeld HS Drama Services

Brian Kapp $1,200.00* Denfeld HS (DU) Denfeld HS Drama Services

Brayden Slattery $1,000.00* Denfeld HS (DU) Denfeld HS Drama Services

Jenna Altonen $1,000.00* Denfeld HS (DU) Denfeld HS Drama Services

Audrey Zupec $850.00* Denfeld HS (DU) Denfeld HS Drama Services

Cooper Kahring $2,500.00* Denfeld HS (DU) Denfeld HS Drama Services

Calland Metts $6,000.00* Denfeld HS (DU) Denfeld HS Drama Services

Franklin Allen IV $3,000.00* Denfeld HS (DU) Denfeld HS Drama Services

Thomas Thatcher $2,000.00* Denfeld HS (DU) Denfeld HS Drama Services

Miranda Stachowicz $2,000.00* Denfeld HS (DU) Denfeld HS Drama Services

Patrick Mulcahy $5,000.00* East HS (DU) East HS Drama Services

Matthew Wagner $1,200.00* East HS (DU) East HS Drama Services
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No Cost Contracts Signed
November 2025

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Wolf Ridge Environmental 
Learning Center Homecroft Field trip agreement - paid for with fundraising 

and donations – 3/4/26 – 3/6/26
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Grant Applications
November 2025

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Greater Denfeld 
Foundation Tracey Holecek

Denfeld Emergency 
Medical Responder 

Course
$1,500.00 Emergency Medical training 

equipment

Head of the Lake 
United Way 
Community

Rebecca Crane

Duluth Early 
Childhood Special 
Education Early 

Intervention 
Program

$5,500.00

'Read Together, Grow 
Together' is an Early 

Intervention literacy initiative 
designed to nurture a family's 
love of literacy and learning. 
Each child entering Duluth 

Public School's Special 
Education Early Intervention 

program will receive a 
collection of diverse and 

inclusive books. These books 
will reflect a wide range of 

voices, cultures, abilities, and 
experiences. By placing books 

directly into the hands of 
children and their families, we 

aim to spark imagination, 
support language development, 

and create opportunities for 
connection. Our mission is 

simple: every child deserves to 
see themselves in the pages of 

a book, and every family 
deserves the tools to help their 
little one grow. Through 'Read 
Together, Grow Together’ we 

are opening doors to new 
worlds, one story at a time.
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Change Orders Signed
November 2025

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Contractor Name Contract Source Description 

Intercon Group, Inc. Facilities
Additional work for structural, flooring, ramp 
and design revisions to First Street Buildout 
(+$77,714.02)

Veit & Company, Inc. Facilities Water Line Road Work at First Street Building 
– change from asphalt to brick (+$20,000.00)

169



170



171



172



173


	Agenda
	1. Guest Presentations for this Meeting
	2. Department Reports
	A. Human Resources
	1) HR Monthly Department Summary Report
	Human Resources Report - December 2025 Meeting


	B. Business Services
	1) Enrollment Report
	25-26 December Monthly Enrollment Report
	25-26 December M to M School
	25-26 December M to M Grade
	25-26 December Graphs

	2) Child Nutrition Department Report
	Child Nutrition Report - December 2025 Meeting

	3) Facilities Department Report
	Facilities Report - December 2025 Board Report

	4) Technology Department Report
	Technology Report - December 2025 Meeting

	5) Transportation Department Report
	Transportation Report - December 2025 Meeting



	3. Recommended Resolutions
	A. B-12-25-4137 - Aid Anticipation Certificate - Attachment Pending
	B. B-12-25-4138 - Certified Tax Levy 2025 Payable 2026
	Resolution.Certified Tax Levy.2025 Payable 2026

	C. B-12-25-4139 - Acceptance of Donations to Duluth Public Schools
	Resolution.Donations

	D. B-12-25-4140 - Acceptance of Grant Awards to Duluth Public Schools
	Resolution.Acceptance of Grants

	E. B-12-25-4141 - Establishing Combined Polling Places
	Resolution.2026 Combined Polling Places


	4. Consent Agenda
	A. HR Staffing Report
	HR Board Report December 2025

	B. Job Description — Payroll Specialist (redlined copy)
	Payroll Specialist REDLINE

	C. Finances
	1) Fiscal Year 25 Audit (in substantial form) - Attachment Pending
	2) Financial Report
	December 25 Report.Budget Summary

	3) Fundraisers
	Fundraisers


	D. Bids, RFPs, and Quotes - None
	E. Contracts, Change Orders and Leases - None

	5. Miscellaneous Informational Items (no action required)
	A. District Properties Update
	First Street Buildout Project Update.December 2025

	B. Expenditure Contracts
	Contracts.Expenditure
	Contracts.Expenditure.Redacted

	C. No Cost Contracts
	Contracts.No Cost
	Contracts.No Cost

	D. Revenue Contracts - None
	E. Grant Applications
	Grants.Applications

	F. Change Orders Signed
	Change Orders.November 2025
	Change Orders.November 2025 (Attachments)



