
05/20/2024 

NUECES COUNTY HOSPITAL DISTRICT 
BOARD OF MANAGERS 

FY 2025 BUDGET PLANNING WORKSHOPS 
 

 
 
 
June 25, 2024, 12 Noon: 

1. County Healthcare Expenses 
2. Local Provider Participation Fund (LPPF) 
3. Intergovernmental Transfers (IGT) 

 
July 30, 2024, 12 Noon: 

1. Revenues 
2. Expenses 

 
August 27, 2024, 12 Noon: 

1. Revenues 
2. Expenses 

 
 
*Discussion dates and items subject to change. 


