
Collin County Community College District Board of Trustees
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   Resource: Jay Saad

Board Chair

AGENDA ITEM: Consideration of Approval for Travel and Attendance at the 
2025 Association of Community College Trustees (ACCT) 
Leadership Congress for Trustee Adcock, Trustee 
Alexander, and Trustee Weaver

DISCUSSION: Trustee Adcock, Trustee Alexander, and Trustee Weaver will 
be attending the 2025 ACCT Leadership Congress on 
October 22-25 in New Orleans, Louisiana as official 
representatives of the Board of Trustees which requires 
approval of the Board.  Per BBG (Local), it is expected that 
the Trustees will submit a conference summary report to the 
Board after the event for inclusion in the next Board packet.  
In addition, Collin College may cast two votes for the ACCT 
Board of Directors election, but Trustees must attend in-
person to be eligible for voting.

Attending professional conferences can help the Collin 
College Board of Trustees stay informed regarding trends 
and key issues impacting the College.

Board Policy BBF (Local) Board Ethics provides an 
expectation that Trustees will stay informed about current 
educational issues by individual study and through 
participation in programs providing information necessary in 
the performance of the Board member role, such as those 
sponsored by the American Association of Community 
Colleges, the Association of Governing Boards, and the 
Association of Community College Trustees.

BOARD CHAIR’S  The Board Chair recommends approval for Trustee Adcock, 
RECOMMENDATION: Trustee Alexander, and Trustee Weaver to travel, attend, and 

cast votes at the 2025 Association of Community College 
Trustees Leadership Congress.

SUGGESTED MOTION:  “I make a motion to approve the travel of Trustee Adcock, 
Trustee Alexander, and Trustee Weaver to travel, attend, and 
cast votes at the 2025 Association of Community College 
Trustees Leadership Congress.”


