ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: July 22, 2013
AGENDA ITEM: Administrative Report

A. Superintendent’s Entry Plan
PRESENTER: Derek Citty
ALIGNS TO BOARD Priority/Priorities: All
Background Information:

A. Superintendent’s Entry Plan
The entry plan entails meeting with three groups of individuals to gather information about a
variety of specifics and beliefs about Aledo ISD. To date, a number of meetings have been held
with Internal Stakeholders, External Stakeholders and several Trustees.

This work is ongoing with a goal of meeting with about 100 individuals prior to reporting back to
Trustees in September/October.

Administrative Considerations:
While a bit time consuming, the process has been very informative and enjoyable in nature. It is
apparent from the several interviews conducted, the District is well regarded by staff and

community.

There are a few remaining interviews with Trustees that | will be contacting you to schedule in
the next few weeks. The remainder is ongoing.

FISCAL NOTE: None

Administrative Recommendation: Report Only



