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Manager’s Minutes:
e The end of the school year has arrived and now we switch to summer school and vehicle
maintenance. We will also be working on next school year's bussing.

What We’re Working On:
e Summer school routing is our main focus right now along with preparing for the rollover to the
25-26 school year
e Creating an outline of what needs to be trained this fall when everyone returns

Upcoming Changes/Improvements to the Department:
e \We are preparing trainings for the fall and beyond to keep our drivers skills up-to-date

Staffing Report:
e At this time we are almost fully staffed and are hopeful that we will be staffed properly for the
beginning of the 25-26 school year.

Stats in the Spotlight:
e Our oldest bus in the fleet is a 2012 and our newest ones are 2024



