Wharton County Board of Trustees

Junior College Agenda ltem

Date of Board Meeting: July 19, 2022
Subject: Ellucian Degree Works Software
Recommendation: Approve Purchase of Ellucian Degree Works Software Using Grant Funds

Background and Rationale: WCIC's degree planning software, CAPP, will not be supported upon transition
to Banner 9. In addition, this software is limited in its functionality, both for staff and student use. In order to
further the institution’s student support capacity and more directly impact student success, WCIC must
transition to a new software solution.

Degree Works software is an Ellucian product that integrates directly with Banner to assist students with
degree planning, while facilitating student support functions, specifically related to registration, scheduling,
graduation status, and transfer. Integration of Degree Works will provide a solution for the replacement of
CAPP, while also supporting the institution’'s SACSCOC-approved Quality Enhancement Plan focused on
improving students’ persistence, completion, transfer, and matriculation into the workforce.

WCIC has been notified of a grant award funded by THECB as part of the Governor’'s Emergency Education
Relief fund. In addition, the Title V Hispanic Serving Institution grant has rollover funds that are approved to
support advising practices. These combined grant funds will be used to cover all cost associated with the
implementation of Degree Works, along with a 5-year maintenance agreement.

Cost and Budgetary Support: 572,702 (THECB and Title V grants); $105,000 (Title V grant)

Strategic Priority Alignment: V Student Success O Community Impact
V Resource Optimization O Institutional Excellence

Resource Person(s): Leigh Ann Collins, VP Instruction
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ellucian

@ ellucian.

2003 Edmund Halley Drve
Suite 500
Reston, VA 20191

Wharton County Junior Collrge

AQuote Date: Thursday, June 23, 2012

This price quote is ided for bedgeting purp only and provides inf ional line detail an this proposed packape of products and services for your use internally; the price quote though not a binding
offer, is bosed upon limited infi ion P Ty to Ellucian regarding your needs. The following toitored solution is conditioned upon full execution ond delivery of o separate written
contract following mutual discovery of options, needs, and cepabilities.

Afl pricing contained in this price quote Is valid for 30 days from the Quote Date listed above.

Investment Summary - Overvlew of Pridoeg Schedule

Efucian Software $43,857 $6,892 $7.099 57,312 5250 $72,702
Third Party Software $0 50 50 $a $0 0
Ellucian Cloud Solutions $0 30 50 S0 $0 30
Subscription Solutions (] 50 2(.1 50 50 S0
Software & Subseripth batal $43,857 56,592 $7,099 $7,312 $7.531 $72,702
Time & Materials Sarvices $104,831 50 50 S0 $0 $104,831
Fixed Fee Services 50 50 50 S0 50 $o
Proposed Services Subtotal $104,831 S0 50 $0 0 $104,831
Additional Ogtional Services S0 50 50 S0 S0 $0

-
Tatal Slan608 5,892 $7.009 S7312 5.5 e

o Saltware: I Bl .
Ellutian Degree Works $61,959 40% 837,175 56,692
Hiuvdan Software Subtotsl 537,175 $6,692

Materiah Profession al ervices

Degres Works Scribing 55 5125 619,375
Degree Works Full Service Implementation 14 $196 §61,544
Banner Project Management Services 1 5196 623,912
Elluctan TAM Services Subtotal 541 $104,831

Eltucion Proprietary and Confidential informoation
Prices quoted in USD. Quote valid for 30 days from Thursday, June 23, 2022 AT



