DU PAGE ELEMENTARY SCHOOL DISTRICT 13
BOARD OF EDUCATION
Bloomingdale, lllinois
Reguiar Meeting  June 27, 2022

FOR INFORMATION:

Subject: Superintendent’s Report

2022-2023 Strategic Plan Initiatives Report

Each year, the Administrative Team analyzes and isolates specific initiatives for
focus in planning and action from the Board approved Strategic Plan. These
initiatives will possibly become part of school improvement and/or performance
goals for the coming year.

Based on last year's successful implementation, the upcoming year could
include:

¢ Continued work on implementing the Multi-Tiered Systems of Supports
(MTSS) approach;
Increase student voice within the District;
Social and emotional supports for all students;
Core curriculum work in social studies and literacy development;
Behavior interventions that are consistent across all school buildings;
Maintain the District Leadership Council's work;
Continue community outreach efforts;
Development and deployment of a needs assessment addressing
priorities like full day kindergarten, STEM courses, and a broader foreign
language program.

The Administrative Team will work out the specifics in August regarding the
initiatives for focus and they will be provided to the Board at the August meeting.

2022 Spring MAP and Teaching and Learning Report

| have combined these two items in my report since Mrs. Gabany will be presenting
both items at the meeting. The presentation is attached to the Board packet for
your review. Please wait until Mrs. Gabany has completed her presentation to ask
any questions you may have

| will also be happy to answer any questions you may have that | did not address.



