Manor Independent School District

Board of Trustee Meeting Agenda Item
December 13, 2021

ACTION ITEM SHEET

RE: Security / Hall Monitoring Contract

Supporting Documents:
Contract from Falcon Patrol

District Goals*: 1-5

Goal 1: STUDENT SUCCESS - Be the district of choice in this Texas Region based on student success.
Goal 2: PEOPLE - Be a “great place to work” where employees find purpose, do worthwhile work,
and make a difference.

Goal 3: SERVICE - Serve internal and external customers in partnership to support the highest
levels of student success.

Goal 4: INNOVATION - Engage students in a variety of individualized and flexible learning
opportunities inside and outside the classroom.

Goal 5: RESOURCES - Allocate resources with a relentless focus on efficiency and effectiveness
based on priorities of student success.

Background Information:
Contract for security officers to meet hall monitor vacancies and needs on secondary campuses.

Currently utilizing seven officers and have the ability to increase to 10. Currently three officers are
serving at Senior High School, three officers at Manor High School, and one officer at Manor Middle
School. Officers are not armed, and will fulfill the role of hall monitors under the guidance and
direction of Chief Yarbrough and the campus principal. Hall monitor job description included for
your information.

Fiscal Implications:
$160,000 estimated for services rendered through June 3, 2022)

Administrative Recommendation:
The administration recommends the Board approve the contract from Falcon Patrol, as submitted.

Motion:
[ move the Board approve the contract from Falcon Patrol, as submitted.

Cleota Epps, Chief Human Capital

Officer

Contact Person Approved by
Superintendent

Dr. Andre Spencer




