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January 13-14, 2022
Minneapolis Convention Center

+ Learning to Lead - School Board Basics: Phase |, January 11, Hilton Hotel Minneapolis
s Leadership Foundations - School Finance and Management: Phase Ii, January 12, Hilton Hotel Minneapolis
« Charter School Board Member Training, January 12, Hilton Hotel Minneapolis
» Evenina Early Birds. January 12. Minneanolis Convention.Conter



Conference at a Glance

Tuesday, January 11
6:30 p.m.—9:30p.m.  Learning to Lead - School Board Basics: Phase | (Hilton Hotel
Minneapolis)

Wednesday, January 12
8:30am.-4:00p.m.  Leadership Foundations - School Finance and Management: Phase Il
{Hilton Hotel Minneapolis)
830am.-3:30p.m.  Charter School Board Member Workshop (Hilton Hotel Minneapolis)
7:00 p.m. - 9:30 p.m.  Early Bird Sessions (Minneapolis Convention Center)
« Inclusive School Board Leadership, Kinect Education
« When Board Meetings Go Sideways, MSBA staff

Thursday, January 13
7:30 a.m. Registration
8:00 a.m. Exhibit Hall opens
8:00 a.m. Board Skills Sessions, MSBA staff
8:00 a.m. Board Chair Q & A with MSBA Executive Director
9:00 a.m. Opening Session (doors open)
+ Keynote: John Miller: “Personal Accountability and the Question
Behind the Question”
11:00 a.m. Exhibit Hall time
11:00 a.m. School Board and Superintendent Support Staff Networking
Opportunity
11:00 a.m. School Excellence Showcase
11:30am. Recognition Luncheon
12:50 p.m. Director District Discussions
1:30 p.m. Round Tables
2:30 p.m. Workshops
3:45 p.m. Workshops
5:00 p.m. Governor Tim Walz invited
Minnesota.School Board Directors of Color and Indigenous
Fellowship Awards and Celebration (after Governor)
Friday, January 14
7:30 a.m. Registration & Exhibit Hall opens
8:00 a.m. Round Tables
9:15a.m. Workshops
10:15 a.m. Closing Session (doors open)
» Keynote: Cindra Kamphoff: “Shifting Your Mindset: Developing
Resilience and Grit in Uncertain Times”
Noon Adjourn

Visit https://mnmsba.org/workshops-events/msba-leadership-conference
for more details.
Visit www.mnmsba.org/LeadershipConferenceHousing to register for housing online
or call 888-947-2233 between 9:00 a.m. and 3:00 p.m.

Thank you to Ratwik, Roszak and Maloney, P.A.,
for supporting the printing and mailing of this conference brochure.

Featured Speakers

Thursday, January 13
John G. Miller
“Personal Accountability and The Question Behind the Question”

In this last year, more than ever, board members have seen the all-too common

traps of complaining, victim thinking, entitlement, finger-pointing, and blame

from our communities and others in school districts. How do we practice personal
accountability while bringing our communities and school districts back together for
the common purpose of student achievement of alf students?

Are you asking yourself:
-How can | provide leadership in this changing world?
-What can | do to develop myself?
-What can | do to understand other people’s challenges and frustration?
- How can | become part of the solution?

Explore a practical method for putting personal accountability into daily action for yourself and those
around you. An invaluable resource for anyone seeking to learn, grow, and change in their leadership
role and everyday life.

Biography

John Miller was born in 1958 in Ithaca, N.Y. At 18, John asked 16-year-old Karen on a date and they
married in June 1980. They finally settled in Minneapolis. In early 1986, John began a new career
providing leadership and sales management training to Twin Cities’ corporations from all industries.

This is how and when John created QBQ! The Question Behind the Question. Throughout a decade

of selling and facilitating training for executives and managers, he discovered the incredible need

for personal accountability. In 1995, he chose to become a keynote speaker, titling his sessions “Personal
Accountability and the QBQ!I"—even though some people told him that “personal accountability isn't a
topic.” John's speaking career took off and he began writing books, gaining the new title of “author.”

Friday, January 14
Cindra Kamphoff
“Shifting Your Mindset: Developing Resilience and Grit in Uncertain Times"

In uncertain times, we need to master our mindset and emotions every day to handle
the challenges we experience in our lives and as school board members, Join Dr.
Cindra Kamphoff, a consultant to the World's Best, to learn how to lead yourself and
your team with resilience and grit to embrace today's challenges.

Biography

Dr. Kamphoff is recognized nationally for her work and contributions to the field of performance
psychology. As a leader, high performance coach, author, professor, and speaker, Dr. Kamphoff brings
passion, energy, and authenticity to her work with athletes, performers, and business peaple. She believes
we perform each day, and the strategies and skills used to enhance performance in sport are similar
strategies and skills used to enhance life.

She received her M.S. and Ph.D. degrees in Sport and Performance Psychology from the University

of North Carolina at Greensboro, and her B.S. from the University of Northern lowa. She is the CEO of
Mentally Strong Consulting, a consulting company that provides mental training for individuals, teams.
and groups. She has over 20 years of work with elite, Olympic, college, and high school athletes,



Pre-Conference Extras

Registration begins 30 minutes before each workshop.
All workshops are held at the Hilton Hotel Minneapolis,

Learning to Lead - School Board Basics: Phase |
6:30 p.m. — 9:30 p.m. Tuesday, January 11
Tuition is $125. Walk-ins add $10.

Help new board members hit the ground running with this session. Learning to

Lead - 5chool Board Basics: Phase | covers the role of the school board, the role of the
superintendent, the leadership team relationship, and common scenarios facing new
board members.

Visit https://mnmsba.org/workshops-events/learning-to-lead-school-board-
baslics-phase-i for more information and to register.

Leadership Foundations - School Finance and Management: Phase Il

8:30 a.m. — 4:00 p.m. Wednesday, January 12

Tuition is 5210. Walk-ins add $20.

Presented by MSBA staff and state experts. Leadership Foundations — School Finance
and Management: Phase Il includes the training school boards are required to have by
state law. The session covers core topics such as the budget, school finance, local levies,
policies, significant laws affecting school boards, collective bargaining, and personnel
issues.

Visit https://mnmsba.org/workshops-events/leadership-foundations-school-
finance-and-management-phase-ii for more information and to register.

Charter School Board Member Workshop
8:30 a.m. — 3:30 p.m. Wednesday, January 12
Tuition is $210 for MSBA Charter Associates; $270 for Non-Associates. Walk-ins add $20.

Presented by MSBA staff. This workshop covers the three state-mandated areas for
charter school board members: governance, employment, and finance. Charter school
board members are required to start these workshops within six months of election to a
charter school board and complete the workshops within one year.

Visit https://mnmsba.org/workshops-events/charter-school-board-training
to register.
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Pre-Conference Extras:
Evening Early Birds

Registration begins 30 minutes before each workshop.
All workshops are held at the Minneapolis Convention Center.

Inclusive School Board Leadership
7:00 p.m. - 9:30 p.m. Wednesday, January 12
Tuition: $125; walk-ins add $10

Presenters: Staff, Kinect Education

inclusive School -Board Leadership engages school board members to consider their
role in creating equitable and inclusive learning environments. Ensuring a district-
wide sense of value and belonging requires that all school board members have the
tools they need to provide inclusive recommendations, make inclusive decisions,

and achieve equitable success in academic outcomes. Join the partners of Kinect
Education Group for an immersive and engaging session with tangible takeaways and
tools for success as an inclusive school board member.

When Board Meetings Go Sideways
7:00 p.m. - 9:30 p.m. Wednesday, January 12
Tuition: $125; walk-ins add $10

Presenters: Staff, Minnesota School Boards Association

Public school boards are facing more instances of public incivility, interruptions

of meetings, and problems when citizens don‘t follow courtesies for open forum.
Learn some strategies for keeping your board meetings on point and walk through
some small group scenarios on handling difficult situations at board meetings. This
workshop will be interactive and will involve table-top exercises.

Health & Safety

MSBA will monitor the impact of the COVID-19 pandemic on in-person events. We

are working closely with our hotels and the Minneapolis Convention Center to help
mitigate and prevent the spread of COVID-19 to provide a safe conference experience.
We are also following CDC (Centers for Disease Control) guidance, as well as local,
state, and federal guidelines.

No matter our safety protocols, there is an inherent risk of exposure to COVID-19 with
any public gathering. The best way to have a safe event is for everyone to be diligent
about their own personal safety both inside and outside of the conference. With
many school districts having implemented masking requirements, we anticipate that
our conference safety guidelines will align with those policies. As our guidelines are
finalized, we will continue to inform attendees through emails as well as on the MSBA
website.
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Workshop Topics & Special Features | Join Us in Person

Reserve Your Hotel Room Today

Housing is open for the 2022 MSBA Leadership Conference. MSBA encourages you to

Workshop topics: In December, view a complete list of workshops with descriptions at
https://mnmsba.org/workshops-events/msba-leadership-conference.

Workshop topics will include: School-Based Mental Health, Engineering in the Classroom, make your hotel reservation early at one of our long-time conference hotels (the Hilton
Board Meeting Management, Board-Superintendent Relationships, Contracts, Nutrition, Minneapolis, the Millennium Hotel, and Hyatt Regency Minneapolis).
Creative Collaboration, MSHSL, PELSB, Law Updates, Data Practices, Crisis Management,

Please visit https://mnmsba.org/workshops-events/leadership-conference-housing

Finance, and much more. to make your housing reservations as early as possible.

SPECIAL FEATURES

Skills Sessions

Join us Thursday morning for special sessions on the nitty-gritty aspects of school boarding:
The Open Meeting Law, superintendent contracts, and legislative advocacy. Board chairs can
attend a special session to talk to MSBA Executive Director Kirk Schneidawind about what
districts need from MSBA.

School Excellence Showcase .
Visit with proud Minnesota students and staff who are showcasing unique programs from their
schools.

Recognition Luncheon
Celebrate the accomplishments of Minnesota's school leaders at Thursday’s luncheon. 5 RATWI K ’ ROSZAK

Registration is required. G & MALONEY, PA.

Director District Discussions and Elections

Your MSBA Director District representatives will be setting aside time to meet with board : .
members from their region. Director Districts with openings on the MSBA Board of Directors A law firm dedicated to your needs.
will also have presentations from board members running for those positions. Bring any
issues you'd like to discuss to add to the conversation.

Round Tables

Join us for two 20-minute sessions 1:30 p.m. Thursday, and three rounds of 20-minute sessions
8:00 a.m. Friday in the Exhibit Hall. These informal sessions provide a great opportunity to
converse with an expert in a small-group setting. Advancing School Law

Minnesota School Board Directors of Color and Indigenous (MSBDOCI) Fellowship
Awards and Celebration

The Minnesota School Board Directors of Color and Indigenous Fellowship will present the g%) P Y School Board Advice & Policy
2022 Annual Lighthouse and Xiong Awards. All are welcome to attend. = Development

. % Student Management Data Privacy & Open Meeting Law

) e
Lﬂ\& % In-Service Trainings ln_ves‘tlg.atlons. Harassment &
B Discrimination

School Board and Superintendent Support Staff Networking Opportunity
Get to know other school district staff with similar positions and job duties. Share tips and tricks I specil Education School Business Office Affairs
to become the most effective in your position. Connect and check-in with your colleagues.

444 Cedar St., Suite 2100 P: 612-339-0060 Find us on social media
St. Paul, MN 55101 www.ratwiklaw.com § w




Update Board Members’ Information
As Soon As Election Results are Canvassed

How Do | Update My Board Members’ Information?

After Election Day, a district administrator needs to log into www.mnmsba.org and
click on the Member Admin link (located toward the top right of the screen) to let us
know who your new board member(s) are and who will be leaving your board. You
will be asked to enter contact information (address, e-mail address, phone number,
etc.) for the new board member(s).

Why?
Registration for all MSBA events is online only. The MSBA database must be updated
before event registration for any new board member(s) can occur.

Registration

The Leadership Conference registration/tuition is FREE as a benefit to your district
for being a member of MSBA. Even though the conference is free, please go online
to register your attendees.

Other pre-conference and conference-related opportunities to register for include:
- Learning to Lead ~ School Board Basics: Phase | ($125) - January 11, 2022
- Leadership Foundations — School Finance and Management: Phase Il ($210) -
January 12, 2022
- Early Bird Workshops ($125) - January 12, 2022
+ The Recognition Luncheon ($38) - January 13, 2022

To register for the above-mentioned opportunities, please visit
hitps://mnmsba.org. After logging in, click on the “"Member Admin” link at
the top of the webpage and then click on “Event Registration.” All registrations
should go through your district office.

Watch for the MSBA Leadership Conference App!

Minnesota School Boards Association

1900 West Jefferson Avenue
St. Peter, MN 56082

www.mnmsba.org

Phone: 507-934-2450
Fax: 507-931-1515



