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Targeted Intervention Kid-by-Kid

Aledo ISD is a PLC at work.

Focus on Learning

Collaborative Culture

Focus on Results



2020-2021 DIP PLC GOALS

● Goal Focus on Learning:  98% of Collaborative Teams district wide will rate at the “Developing Level” in Big 

Idea Number One by June 2021.

● Goal Focus on Collaborative Culture 98% of Collaborative Teams district wide will rate at the “Developing 

Level” in Big Idea Number Two by June 2021.

● Goal Focus on Results 93% of Collaborative Teams district wide will rate at the “Developing Level” in Big Idea 

Number Three(part 1)  by June 2021.

● Goal Focus on Results  95% of Collaborative Teams district wide will rate at the “Developing Level” in Big Idea 

Number Three (part 2) by June 2021.
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Critical Writing

Lesson Frame

2020-21
District 

Look Fors

Formative Assessment

Frequent Feedback



2020-2021 DISTRICT LOOK-FOR 
GOALS

● Goal:  100% of informal classroom observations will have daily evidence of high-yield formative assessments by 

June 2021.  

● Goal:  85% of informal classroom observations will have consistent evidence of feedback by June 2021.

● Goal:  100% of informal classrooms observations will incorporate daily opportunities for Critical Writing  by 

June 2021.

● Goal:  100% of informal classroom observations will utilize Framing the Lesson daily in lesson design and 

delivery by June 2021.



Moving Up the Rigor Continuum



Moving Up the Relevance Continuum

  



Moving Up the Learner Engagement Continuum
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Implementation Measures of District Instructional Focus

Monthly Report
  

District Look-For Data

 Lesson Frame

Critical Writing

Formative Assessment

Frequent Feedback

Quarterly Report

PLC Implementation Goals

Focus on Learning

Collaborative Culture

Focus on Results

BOY, MOY, EOY

K-12 Progress Monitoring  

CIRCLE Progress Monitoring
PK Reading / Math Screener

mClass Texas
K-2 Reading Screener

Lexia RAPID 
3-12 Reading Screener

IXL Math 
3-Alg. II Screener 


