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Sudent ey - Progressand Hans

At your school, how much does the behavior of other students hurt or help
your learning?

e Communicated survey results to staff

e Forums for faculty and staff- feedback and ideas

e Administrative strategized at summer retreat

e Reorganized special education staffto meet significant behavioral
needs

e Established addl. resource room with a focus on socialemotional needs

e August Professional Development

e Summer Responsive Classroom training; ongoing throughout the year

e PMT Training for Staff

e Continue Action Items
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Feaulty/ Saif Survey - Rrogressand Hans

How much feedback do you receive on your teaching/work?

Shared survey with staff

Administrators completed professionalreading

Communicated this area of focus to staffduring August PD

Identified goal of increasing feedback and coaching by Administration
Tracking informal feedback

Instructional cabinet meetings-sharing/discussing progress
Reflecting on competing administrative responsibilities

Continue Action Items

Administer Spring Survey
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