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Budget Process Overview
Goal: To provide our students and families with high quality 
services

◦ Align budget priorities with our Strategic Plan

◦ Our ongoing budget cycle allows for strategic adjustments to meet student 
needs to be made when necessary.
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Budget Process
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Discussion Topics
Creating the Forecast

Review assumptions

Budget Summaries

Projected year end for FY 26, ending on June 30, 2026

Projected budget forecast for FY 27 and beyond
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Review of Assumptions
Enrollment
-Housing and business developments are underway within the school district
We are currently below our enrollment projection for this year, but we are 
positioned for growth

-Enrollment projections are based on housing development

Bargaining
-Results of current negotiations are included

State Aid
-Assumes an increase in state aid each of the next four years based on current 
and projected inflation rates

-MN Legislature is in session and the State projects deficits

Cash Flow Borrowing
-Not needed during the current fiscal year

-The school board reset the Fund Balance Target five years ago and we continue to operate 
within our fund balance target. 
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Enrollment –
Positioned for Growth
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Staff Positions
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Employee Type ‘21-’22 ‘22-’23 ‘23-’24 ‘24-’25 ‘25-’26

Teachers 161 157 170 172 174

Contracted Teacher 5 2

Admin / Director 13 14 15 15 15

12-Month Support Staff 26 27 27 27 26

9-Month Support Staff 93 97 103 117 124

Custodian Staff 18 21 24 25 27

Total 311 321 341 356 366
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5 Year Revenue and Expenditure Projection-

General Fund
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5 Year Revenue and Expenditure Projection-

General Fund
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Board Approved Fund Balance Provides Stability

Fiscal Year Ending General Fund – Unassigned

Fund Balance Percentage

Number of Months of 

Operating Expenses

June 30, 2026 (projected) 10.37% 1.50 Months

June 30, 2025 (actual) 11.36% 1.81 Months

June 30, 2024 (actual) 11.91% 1.92 Months

June 30, 2023 (actual) 10.85% 1.60 Months

June 30, 2022 (actual) 12.95% 2.27 Months

June 30, 2021 (actual) 11.11% 1.74 Months
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Current Budget Insights
Good News

-We ended FY 25 with an unassigned general fund balance within the school board’s fund 

balance target of between 10% and 15%.

-Cash flow borrowing , and the related expenses, will not need to occur.

-We are seeking renewal of our Capital Project Levy and the District can be trusted to use those 

resources for their intended purpose.

-We do not need to establish a budget cut target.

Challenges 

-Enrollment is challenging to project, especially when housing development is underway.

-State funding assumptions will need to be monitored through the legislative session and 

adjustments to our projections will likely be needed.

12Budget Forecast January 22,2026



Conclusion

A final revised budget for FY 26 and a proposed budget for FY 27 will be 
presented at the May 28th school board work session for your consideration. 

Both of these items will be on the agenda for board approval at the June 11th

school board meeting.

Questions?
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