Brownsville Independent School District

General Function

Agenda Category: Contracts/MOU Board of Education Meeting: 08/05/2025
Item Title: _2025-2026 Letters of Agreement for X Action
BISD Adult Continuing Education Information
Consortium for Cameron County i Discussion
BACKGROUND:

The Brownsville Independent School District’s Adult Continuing Education Consortium for Cameron County is funded
through state and federal monies to provide ABE/ASE (Adult Basic Education/Adult Secondary Education), HSE (High
School Equivalency), ESL (English as a Second Language) classes and certification for in demand occupations throughout
the Cameron County area. These programs deliver educational skills to educationally disadvantaged youth and adults
throughout Cameron County. 2025-2026 partnerships will include: Brownsville Housing Authority, Cameron County
Parks and Recreation (Bob Clark Social Service Center & El Centro Cultural), Harlingen CISD, Harlingen Housing
Authority, La Feria ISD, Paseo Pointe Apartment Homes, Point Isabel ISD, Prospera Housing and Community Services,
Rich Products, San Benito CISD, San Benito Housing Authority, SPACEX, and VIDA.

FISCAL IMPLICATIONS:

In-Kind facilities are provided at no cost to the district.

RECOMMENDATION:

Recommend approval to enter into Agreement with Cameron County Community Service Centers and School Districts to
provide Adult Basic Education/Adult Secondary Education, High School Equivalency, English as Second Language and,
certification for in demand occupations classes for the 2025-2026 school year at no cost to the district.

m i Approved for Submission to Board of Education: i
Reyes R. Riv

Submitted by: Priﬁ"cril}rel/Program'b.irector

. /
Recommended by: Asst, Supt./Ex¢c. Dir. %Vﬁ

Miguel Salins Dr. Jesus H. Chavez, Superiﬁtendent
Reviewed by: Staf

When Necessary, Additional Background May Follow This.



Roxanne Eckstein
m

From: Priscilla Lozano <plozano@808West.com>
Sent: Thursday, June 26, 2025 10:55 AM

To: Roxanne Eckstein; Lea Ohrstrom

Cc: Miguel Salinas; Minerva Almanza

Subject: Re: Letter of Agreement (Part 2)

CAUTION: This email originated from outside of Brownsville 1SD. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Approved as to form.

Sincerely,
Priscilla

From: Roxanne Eckstein <reckstein@bisd.us>

Sent: Wednesday, June 18, 2025 7:41 AM

To: Kevin O'Hanlon <kohanlon@808West.com>; Lea Ohrstrom <lohrstrom@808West.com>; Priscilla Lozano
<plozano@808West.com>

Cc: Miguel Salinas <miguelsalinas@bisd.us>; Minerva Almanza <malmanzal@bisd.us>

Subject: Letter of Agreement (Part 2)

Good morning Ms. Lozano,
Please see the attached for your review and approval.

Thank you! Should you have any questions or comments, please contact me at (956) 698-6379.

Sincerely,

?oz?. Echilein

. AN LARLY COLLEGE DISTRICT st

) BROWNSVILLE

INDEPENDENT SCHOOL DISTRICT
Roxanne Eckstein
Paralegal
Staff Attorney Office
1900 E. Prnice Rd. Suite 302 = Brownsville, Texas 78521
Office (956) 698-6379 » Fas: (956) 714-640C

E-mail. recksten@insd us

Roxanne Eckstein | Paralegal to Miguel Salinas | Office of the Staff Attorney |Phone: 956.698.6379 | Fax: 956.714.6400
Brownsville Independent School District | 1900 East Price Road, Suite 302 | Brownsville, TX 78521

CONFIDENTIALITY STATEMENT: This message and all attachments are confidential and may be protected by attorney-client and other

privileges. Any review, use, dissemination, forwarding, printing, copying, disclosure or distribution by persons other than the intended recipients is
prohibited and may be unlawful. You must delete this message and any copy of it {in any form) without disclosing it. Unless expressly stated in this
e-mail, nothing in this message should be construed as a digital or electronic signature.
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E— Contract No.2023C0524)
Cameron County Commissioners’ Court

Agenda Request Form
No. 2-EE -
|
Date: _May 14, 2025 Meeting Date Request: May 20, 2025 ey
Deadline for Action: May 20, 2025 Contact Person: Joc E. Vega

Department: Parks & Recreation Phone:(956) 761-37 a‘x/ 6) 7615317
Department Head Name: Joc E. Vega Signature:

Caption: Consideration and authorization to execute a License Agreement (Contract No. 2025C05231)
between the Brownsville Independent School District Adult Continuing Education and Cameron County (Parks
and Recreation) to continue providing adult continuing education classes at the Bob Clark Social Service Center.

{(CONSENT)

Backgrognd: (Brigfly summarire your request, {f needed use separate sheei(s) or attach supporing documentaion).

Please see attached License Agrecment.

- ) INITIALS AND FISCAL DATA INFORWMATION
OR PLACE m !F IJ mrmmm
County Judge N/A__ Auditor __ N/A__ Budget Legal Rcsomw N/A___ Purchasing N/A
1295 Form N/A
Flscal Data: Funds From:
Dept. Name: N/A Fund No. N/A Department: Yes N/A No N/A Ami Expended: SN/A
Funds Avsilable: Yes_ No Genenal: Yes  No _ Impact on future budget: Yes  No
Orant:Yes  No __
Comments;
Action taken by Commissioners® Conrt
Approved Tabled Denied Motion made by € oiiadet =
County Judge's Oifice
Recelvad By
—— Maiissa Fores

051152025 - 07Tam



Exhibit A
Bob Clark Socia! Service Center
9901 California Rd.
Brownsville, Texas 78521




WOR
Dr. Jesus H. Chavez Reyes R. Rivera a” %
Superintendent Director '
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*
BISD Aduit Continuing Education Crmiss

Exhibit B

To: Mr.JoeE. Vega
Parks Deputy Director
Cameron County Parks and Recreation

From: Reyes R. Rivera
Director for ACE
Brownsville Independent School District

Date: April 30, 2025
RE: Cameron County Facility Usage Request

We are kindly requesting your assistance to coatinue our partnership that provides adult basic education
services at Cameron Park Centro Cultural and the Bob Clark Social Service Center. The adult basic education
services consist of English as a Second Language (ESL), English Literacy Civics (civic awareness education)
and Adult Besic Education/GED Preparation (ABE/GED) for edult learners at no fee for program participants.
These facilities have boen made available to our program for several years and have proven instrumental in
providing much needed classroom space. Additionally, they allow our program to meet our goal of making
class sites accessible to program participants. As we prepare for the start of the new school year, we would
like to secure approval to utilize the building starting, July 1, 2025 through August 31, 2026 to continue our
collaborative endeavor in educating those most in need within our community.

Let me thank you in advance for your assistance. Should you need additional information please contact
our office at (956) 548-8175.

Srowivilie lndepemient Scinol Disrica #dut Ouiming Sdurmigs Oupettorey 38 Pl Bivd Browamnilly, Tevay TRS20
— e : n—nmmm.r-:mmm . - o
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m-m-ht-ﬂ.-‘_&mdﬁnﬂhﬁiﬂo pines e ol sugplen » m by proviaida da servicien, pagraa o scividede



Contract No. 2025C05231

THE STATE OF TEXAS

§  KNOW ALL PERSONS BY THESE
PRESENTS
COUNTY OF CAMERON $

THAT, THIS LICENSE made on this day and entered into by and between the County of
Cameron, by and through its County Judge, hereinafter called the "COUNTY", and
Brownsville Independent School District Adult Continuing Education hereinafter called
the "LICENSEE" represented by Reyes R. Rivera, Administrator.

WITNESSETH:
L
JERM OF LICENSE
The Licensee shall use the property to provide adult basic education services for the
community beginning July 1, 2028 and ending August 31, 2026.
i
EROPERYY INVOLVED IN LICENSE
The subject property in this license is described as follows, to wit: Bob Clark Socisl
Service Center more specifically described in Exhibit “A”, attached heveto.
L.
USE OF THE PROPERTY
(s)  The purpose of this license is to permit the LICENSEE to provide adult
basic education services that comsist of English as a Second Language (ESL), English
Literacy Civies (civic awareness education) and Adult Basic Education/GED Preparation

(ABE/GED) for adult learners at no fee for program participants for the residents of the
Page 1 of 6



Cameron Park area. See Exhibit “B”, which is attached hereto and incorporated by
reference as if fully set forth herein.,

(b) The LICENSEE shall consult with the County's Parks Director or Deputy
Parks Director to determine the boundaries of the area that will be utilized by the
LICENSEE.

(¢) The LICENSEE shall not alter or interfere with any existing structures,
fences or facilities and will conserve the natural habitat of the area. Al trash shall be
removed from the
property. Explesives, pyrotechnic devices of any kind, firearms, and campfires are
prohibited in order to avoid the risk of fire damage.

Iv.

This LICENSE is revocable by cither party upon written notice. The revocation is
effective one day after the date it is delivered by registered mail, return receipt requested
or if delivered in person. This LICENSE is not assignable.

V.

INDEMNIFICATION
This agreement is made upon the express condition that the COUNTY shall be free

from all Habilities and claims for damages and/or suits for or by reason of any injury or
injuries ¢to any person or persons or property of any kind whatsoever, whether the person
or property of LICENSEE, its agents or employees, or third persons, but only to the extend

caused by, arising out of, or relating to the work of LICENSEE while in or upon said
Page 2 of 6



property or any part thereof during the term of this agreement occasioned by anmy
occupancy or use of sald premises or any activity carried on by LICENSEE. LICENSEE
hereby covenants and agrees, as permitted by law, to indemnify and save harmless the
COUNTY from all liabilities, charges, expenses (including counsel fees) and cests on
account of or by reason of any such injuries, Habilities, claims, suits or losses caused by,
arising out of, or relating to the work of LICENSEE, however occurring or damages
growing out of same,
VL
INSURANCE

During the term of this License Agreement, LICENSEE shall procure and keep in
force the following insurance: (A) work injury plan for the beaefit all of its employees and
volunteers and (B) general liability and property damage insurance, with limits, ONE
HUNDRED THOUSAND AND NO/100THS DOLLARS ($100,000.00) for each Injury and
THREE HUNDRED THOUSAND AND NO/100THS DOLLARS ($300,000.00) for each
occurrence, and as to property damage THREE HUNDRED THOUSAND AND
NO/100THS DOLLARS ($300,000,00). Licensee shall give the COUNTY at least thirty (30)
day’s notice of any material change in or cancellation or non-renewal of such policies;
farthermore, LICENSEE shall provide the COUNTY, through the County Park Director
or Deputy Parks Director with either copies of these policies, or alternatively, Certificates
of Insurance, to confirm such coverage. Note that the agreement requests if the
LICENSEE iz a governmentul agency and self-insured, then it may submit a letter stating
that it is self-insured and the terms of this paragraph will not apply.

Page 30of 6
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b .

Brownsville Independent School District Adult Continuing Education will earry
liabllity and al! appropriate insurance on BISD Adult Continving Education staff and their
participants, BISD Adult Continuing Education is solely responsible for the actions of
their employees and program activities.

VI

NOTICES

Any notice or writing required or permitted to be given under the terms of this LICENSE
shall be regarded as delivered when a copy of same ka3 been delivered to the party entitied
to receive it by Certified Mall, Return Receipt Reguested, or by personal delivery at the
address given below or such other address as a party may designate by written notice to the
other party.
TO LICENSEE: Reyes R. Rivera, Administrator

BISD Adult Continuing Education

708 Palm Blvd.

Brownsville, Texas 78520
TO COUNTY: Eddie Trevifio, Jr.

County Judge

Cameron Conuty Courthouse

1100 East Monroe
Brownaville, Texas 78520

VIIL
GENERAL PROVISIONS
(8) This decument embraces the entire agreement between the parties hereto and no
statement, remark, agreement, or understanding, oral or written, not contained herein

shall be recognized or enforced. This LICENSE may be modified only by written
Page 4 of 6



addendum hereto signed by sll the parties.

(b) For the purpose of this LICENSE, the singular number shall include the plaral,
and masculine shall include the feminine and vice versa, whenever the context so admits.

(c) The caption and headings in the LICENSE are inserted solely for convenience of
references, and are not a part of not intended to govern, limit and/or aid in the construction
of amy provision hereof.

(@) As this license is granted gratuitously, LICENSEE consents that this docament
shall be construed in favor of the COUNTY.

{¢) This LICENSE is governed by the laws of the State of Texas and construed there
under and is performable in Cameron County, Texas.

() If any section, paragraph, sentence or phase hereof is held to be illegal or
unenforceable by a Court of competent jurisdiction, such iflegality or unenforceability shall
not affect the remainder of this LICENSE.

(g) COUNTY agrees during the term of this license and any extensions hereunder
to allow reasonable ingress and egress to the property.

(h) Nothing in this License Agreement shall be construed or interpreted as a waiver
or relinguishment of governmental, sovereign, or statutory immunity that the parties may
be entitled to law,

() 1In the event that either party shall be prevented from completing the
performance of their respective obligations hereunder by an act of God or event or incident
related to COVID-19, thes that party shall be excused from any further performance of
their obligations and undertakings herennder without any penalties being assessed. The

Licensee will take all precautionary measures to ensure the safety of all individuals
Page S of 6
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(employees, volunteers, etc.) involved, which include: facial covering, social distancing and

all other requirements az outlined by the current Emergency Management Order of
Cameron County.

SIGNED on this the 20" day of 2028.

g1

Eddie Trevifio, Jr., County Jufp

Daniella Lopez Valdez, Board President

Dr. Jesus H. Chavez, Superintendent

Wiy,
\\\ %\M !’

)

¢

N
A - a==
i y *3
€N w
A T @é" Mincrva M, Peiia, Board Secretary
>y
: COIN“ o~
""mum\"“\

Page 6 of 6



h e Contract No.2025C05230
Cameron County Commissioners’ Court

Agenda Request Form

No. 2-FF -
Date: _May 14, 2025 Meeting Date Request:  May 20, 2025 I
Deadline for Action: May 20, 2025 Contact Person: Joe E.Vega
Department: Parks & Recreation Phone:(956) 761-3700, _Fax: ’QOG} 761-5317
Department Head Name: Joe E. Vega Signature: ﬁ"

Caption; Consideration and authorization 10 execute a License Agreement (Contract No. 2025C05230)
between the Brownsville Independent School District Adult Continuing Education and Cameron County (Parks
and Recreation) to continue providing adult continuing education classes at El Centro Cultural — Cameron Park.

(CONSENT)

Background: (Briefly summarize your request, if needed use separate sheet(s) or attach supporting documentation).
Please see attached License Agreement,

WITH R
OIMNM :rummz.-

Human
County Judge _ NA _ Auditor __N/A__ Budget Legal _mggnmm N/A__ Purchasing __ N/A
1295 Form N/A
Fiscal Data: Funds From:
Dept. Name: NFA Fund No. N/A Department: Yes N/A No N/A_Amt. Expended: $N/A
Funds Available: Yes No General: Yes  No  Impact on future budget: Yes ~ No_
Grant: Yes _ No
Comments;
Action taken by Commissioners® Court
Approved Tabled Denied = Motion made by _ i . v
County Judge's Omce
Recelved By
Mellsgy Flores

05H2028 - 9:07am




Exhibit A
El Centro Cultural-Cameron Park
2100 Gregory Avenue, Brownsville, Texas 78526




Dr. Jesus H. Chavez Reyes R. Rivera 3‘9
Superintondent Director b;

BISD Adult Continuing Education oS

Exhibit B

To: Mr. joeE. Vega
Parks Deputy Director
Cameron County Parks and Recreation

From: Reyes R, Rivera
Director for ACE
Brownsville Independent School District

Date: April 30, 2025
RE: Cameron County Facility Usage Request

We are kindly requesting your assisiance to continue our partnership that provides adult basic education
services at Cameron Park Centro Cultural and the Bob Clark Social Service Center. The adult basic education
services conasist of English as a Second Language (ESL), English Literacy Civics (civic awareness education)
and Aduit Basic Education/GED Preparation (ABE/GED) for adult leamers at no fec for program participants.
These facilities have been made available to our program for several years and have proven instrumental in
providing much needed classroom space. Additionally, they allow our program to meet our goal of making
class sites accessible to program participants. As we prepare for the start of the new school year, we would
like to secure approval to utilize the building starting, July 1, 2025 through August 31, 2026 to continue our
collaborative endeavor in educating those most in need within our community.

Let me thank you in advance for your assistance. Should you need additional information please contact
our office at (956} 548-8175.

Depiaipally (nSepsadem Schod Diswict Adub Contimsiing Education Deparsnitl 208 Pulis Biwd Breuniviile, Teass T9520
Pt {954) 5658173, Fux (936) 7146215
QLS doas mot dincrirainess on dhe b of tace, olev, mitions) wrigin, mex, roligion, age, daniiiity or genstc fInnon ia Sayhiy Wi o GOV of 00VICH, PEORTOR f Sahaiies
ST mo dincyizning ¢ Sesd e FAEh. $200, ovigrs sachmat, wom, veligion, ated, Sixcapacided o infhrickia yrattics o ol svples » wn i roviskin €2 NTvition, prOgramaL  eaividedts



Contract No. 2025005231

THE STATE OF TEXAS $

§ KNOW ALL PERSONS BY THESE
PRESENTS
COUNTY OF CAMERON §

THAT, THIS LICENSE made on this day and entered into by and beiween the Cousnty of
Cameron, by and through its County Judge, hereinafier called the "COUNTY", and
Brownsville Independent School District Adult Coatinuing Education hercinafter called
fthe "LICENSEE" represented by Reyes R. Rivers, Administrator,

WITNESSETH:
L
IERM OF LICENSE
The Licensee shall use the property to provide sdult basic education services for the
community beginning July 1, 2025 and ending August 31, 2026.
IL
PROFPERTY INVOLVED JN LICENSE
The subject property in this licemse is described as follows, to wit: El Centro
Culturat — Cameron Park more specifically deseribed in Exhihit “A", attached hereto.
1] 8
USE OF THE PROPERTY
(n) The purpose of ¢his license is to permit the LICENSEE to provide adult
basic education services that consist of English as a Second Language (ESL), English
Literacy Civics (civic awareness education) and Adult Basic Education/GED Preparation

(ABE/GED) for adulit learners at no fee for program participants for the residents of the
Page 1 0of 6




Cameron Park area. See Exhibit “B", which is attached hereto and incorporated by

reference as if fully set forth herein.

(b) The LICENSEE skall consult with the County's Parks Dircctor or Deputy
Parks Director to determine the boundaries of the area that will be utilized by the
LICENSEE.

(¢¢ The LICENSEE shall not alter or interfere with any existing structures,
fences or facilities and will conserve the natural habitat of the area. Al trash shall be
removed from the
property. Explosives, pyrotechuic devices of any kind, firearms, and campfires ave
prohibited in order to avoid the risk of fire damage,

.
REVOCABILITY AND ASSIGNABILITY

This LICENSE is revocable by cither party upon written notice. The revocation is
effective one day after the date it is delivered by registered mail, returm receipt requested
or if delivered in person. This LICENSE is not assignable.

V.
INDEMNIFICATION

This agreement is made upon the express condition that the COUNTY shall be free
from all liabilities and clnims for damages and/or suits for or by reason of any injury or
injuries to any person or persons or property of any kind whatsoever, whether the person
or property of LICENSEE, its agents or employees, or third persons, but only to the extend

caused by, arising out of, or relating to the work of LICENSEE while in or upon said
Page 20f 6



property or any part thereof during the term of this agreement occasiomed by any
occupancy or use of said premises or any activity earvied on by LICENSEE. LICENSEE
hereby covenants and agrees, as permitted by law, to indemnify and save harmless the
COUNTY from all liabilities, charges, cxpenses (including connsel fees) and costs on
account of or by reason of any such injuries, liabilities, claims, suits or losses caused by,
arising out of, or relating to the work of LICENSEE, however occurring or damages
growing out of same.
Vi
INSURANCE

Dauring the term of this License Agreement, LICENSEE shall procure and keep in
force the following insurance: (A) work injury plan for the benefit all of its employees and
volunteers and (B) general liability and property damage insursnce, with limits, ONE
HUNDRED THOUSAND AND NO/100THS DOLLARS (5100,000.00) for each injury and
THREE HUNDRED THOUSAND AND NO/100THS DOLLARS ($300,000.00) for each
occurrence, and as to property damage THREE HUNDRED THOUSAND AND
NO/100THS DOLLARS ($300,000.00). Licensee shall give the COUNTY at least thivty (30)
dsy’s notice of awy material change in or cancellation or non-renewal of such policies;
farthermore, LICENSEE shall provide the COUNTY, through the County Park Director
or Deputy Parks Director with either copies of these policies, or alternatively, Certificates
of Insurance, to confirm such coverage. Note that the agreement requests if the
LICENSEE is a governmental agency and self-insured, then it may submit a letter stating
that it is self-insured and the terms of this paragraph will not apply.

Page 30f6



LY -

Browasville Independent School District Adult Continuing Education will carry
liability and all appropriate insurance on BISD Adult Continning Education staff and their
participants. BISD Adult Continuing Education is solely responsible for the actions of
their employees and program activities,

VIL
NOTICES

Any notice or writing required or permitted to be given under the terms of this LICENSE
shall be regarded as delivered when a copy of same has been delivered to the party entitled
to receive it by Certified Mail, Return Receipt Requested, or by personal delivery at the
address given below or such other address as a party may designate by written notice to the
other party.
TO LICENSEE: Reyes R. Rivers, Administrator

BISD Adult Continuing Education

708 Palm Bivd.

Brownsville, Texas 78520
TO COUNTY: Eddie Trevidio, Jr.

County Judge

Cameron County Caurthouse

1180 Fast Monroe
Brownsville, Texas 78520

VIIL
GENERAL PROVISIONS
(n) This document embraces the entire agreement between the parties hereto and no
statement, remark, agreement, or understanding, oral or written, not contained herein

shall be recognized or enforced. This LICENSE may be modified only by written
Page 4 of 6



addendum hereto signed by all the parties.

(b) For the purpose of this LICENSE, the singular number shall include the plural,
and masculine shall incinde the feminine and viee versa, whenever the context so admits.

(c) The caption and headings in the LICENSE are inserted solely for convenience of
references, and are not a part of not intended to govern, limit and/or aid in the construction
of any provision hereof.

(d) As this license is graunted gratuitously, LICENSEE consents that this document
shall be construed in favar of the COUNTY,

(e) This LICENSE is govermed by the iaws of the State of Texas and construed there
under and is performable in Cameron County, Texas.

() I any section, paragraph, sentence or phase hereof is held to be illegal or
unenforceable by a Court of competent jurisdiction, such illegality or unenforceability shall
not affect the remainder of this LICENSE.

(g) COUNTY agrees during the term of this license and any extcnsions bereunder
to allow reasonable ingress and egress to the property.

(h) Nothing in this License Agreement shall be construed or interpreted as a waiver
or relinquishment of governimental, sovereign, or statutory immunity that the parties may
be entitled to law.

(1) Io the event that either party shall be prevented from completing the
performance of their respective obligations hereunder by an act of God or event or incident
reiated to COVID-19, then that party shall be excused from any further performance of
their obligations and undertakings hereunder without any penalties being assessed. The

Licensee will take all precautionary measures (o casure the safety of all individuals
Page Sof 6




(employees, volunteers, ete.) involved, which include: facial covering, social distancing and
all other requirements as outlined by the curvent Emergency Management Order of
Cameron County.

SIGNED on this the 20°* day of May 2025.

s

Eddle Trevifio, Jr., County .hnlr

Daniells Lopez Valdez, Board President

Dr. Jesus H. Chsavez, Superintendent

(11]]
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Superintendent Director

WOR,y
Dr. Jesus H. Chavez Reyos R. Rivera a,b * %
: r *

&
BISD Aduit Continuing Education Aot

LETTER of AGREEMENT
2025-2026

HARLINGEN CISD
{COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged aduits in the Cameron County area,

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Harlingen CISD-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.
Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to fimding and availability).
Secure and issu¢ paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database,

Browernile lndependemt School Dewrics Adud Cortinulng Fducstron Deparvmevs 708 Pabm Bhvd Biownnile, Texas 78520
Phoos (9#38) 348-5175, Fax (#34) Ha4D)S
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Superintendent Director

Prery— Po—— ye‘fjbﬁ

BISD Adult Continuing Education s

Browasville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as ontlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
sball be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.
{(A) The AEL grant recipient shall serve as the point of contact with the Agency.
(B) Foran AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(i) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL

consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:
{A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriste systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shali plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile ali fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

{B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the

workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brosmgvilhe adepeadiem School Disries Adukt Cotinuing Educatioe Deparmant 131 Pyim 818 Browarville, Texas 78810
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency’s grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval,

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract

manager. The AEL grant recipient must coordinate with remaining consortium membets to identify an alternative iead
organization of the consortium and submit it to the Agency for approvel; and

(iv) If, in a workforce area with multiple consortiums that caver the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(8) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awerds under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consostium,

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Harlingen CISD acknowledges that as a collaborating partner under agreement with Brownsvilie Independent School
District that Adult Continuing Education has a legitimate educationai interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Aduit Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act(FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Harlingen CISD shall be in strict
compliance with all FERPA requirements or by abtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2025 to June 30, 2026.
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LETTER of AGREEMENT
2025-2026

HARLINGEN HOUSING AUTHORITY
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Harlingen Housing Authority-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Continuing Education D 708 Paim Bivd, Brownsville, Texas 79520
Phane: (956) 348-8175, Fex: (936) 7146235
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technicat assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

L5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the

workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Browngville Independen School Districy Adult Continting Education Dep 708 Palm Bivd. Brownsville, Texs 78520
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium,

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Harlingen Housing Authority acknowledges that as a collaborating partner under agreement with Brownsville
Independent School District that Adult Continuing Education has a legitimate educational interest in student data and
information contained in educational records provided to them in the execution of providing services to the District.
Adult Continuing Education agrees to keep confidential all records obtained by them and to comply with the Family
Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by
Harlingen Housing Authority shall be in strict compliance with all FERPA requirements or by obtaining the written

consent of the parent(s) and/or legal guardian of the student(s). BISD’s ACE Program runs from July 1, 2025
to June 30, 2026.

Beownsvills Independent School Digtricy Adub Continuing Education Dep 708 Pabm Bivd. Brownsville, Texas 78520
Phone: (938) 548-8175, Fux: (956) 7146235
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LETTER of AGREEMENT
2025-2026
LA FERIA ISD
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

La Feria ISD-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and afier each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Continuing Education Depariment 708 Palm Blvd. Brownsville, Texas 78520
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.
1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independent School Distnct Adult Conlinuing Education Depariment 708 Palm Bivd. Brownsville, Texas 78520
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager., The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval,

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

La Feria ISD acknowledges that as a collaborating partner under agreement with Brownsville Independent School District
that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by La Feria ISD shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2025 to June 30, 2026.

Brownsville Independent Schoo! District Adult Continuing Education Department 708 Palm Blvd. Brownswille, Texas 78520
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LETTER of AGREEMENT
2025-2026
POINT ISABEL ISD
(LOCAL EDUCATION AGENCY)
COLLABORATING PARTNER

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Point Isabel ISD-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).

Attend adult continuing education program planning meetings.

Assist to eliminate barriers for effective and continued collaboration.

2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.
Provide recrnitment and registration information.
2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).
Provide on-going program training.
Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison

4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independent School District Aduh Continuing Education Departent 708 Palm Blvd Brownsville, Texas 78520
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submiit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as
demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and [PQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Point Isabel ISD acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Point Isabel ISD shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the
student(s). BISD’s ACE Program runs from July 1, 2025 to June 30, 2026.

Brownsville Independent School District Adult Continuing Education Dep 708 Palm Blvd. Brownswille, Texas 73520
Phone: (956) 548-8175, Fax. {956) 714-6235
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Brownsville Independent School District

708 Palm Blvd. Brownsville, Texas 78520 (956) 548-8175 Fax: (956) 714-6235

Dr. Jesus H. Chavez
Superintendent

Bl

Theresa Ann Capjstran, Superintendent Dr. Jesus H. Chavez
Point Isabel ISD Superintendent
Date Date
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LETTER of AGREEMENT
2025-2026

SAN BENITO CISD
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area,

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

San Benito CISD-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School District Adult Continuing Education {> 708 Pate Blvd Brownavilie, Texas 78520
Phone_(956) 543-8175, Fax {956) T14-6235
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall;

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Graat Recipient Shall:

{A)collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.
1.6 Workforce Area coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownswilla Independent School Districl Adult Education D 708 Palm Bivd Brownsville, Texas 78520
Phone. {956) 548-! | HS Fax (956] 7 I4-6"35
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval,

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead

organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

() For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as
demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

San Benito CISD acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District. Adult Continuing Education
agrees to keep confidential all records obtained by them and to comply with the Family Educational Rights and Privacy
Act (FERPA) 20US.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by San Benito CISD shall be in strict
compliance with all FERPA requirements or by obtaining the written consent of the parent(s) and/or legal guardian of the

student(s). BISD’s ACE Program runs from July 1, 2025 to June 30, 2026.

Brownsville ndependent School District Adult C inuing Education Dep 708 Palm Blvd Brownsville, Texss 78520
Phone (956) 548-8175, Fax: (950) T14:6235
BISD does not discriminate on the basis of race, color, national origin, sex, teligion. age, dissbility or genetic information in emplovment or of services, Programs of activiti
BISD no discrimina a base de raza, color, ofigen nacianal, sexo, religién, cdad, discapacid d o infe i4n genélica ¢n ol empleo o en s pro ision de servicios, props o actividad



Dr. Jesus H. Chavez Reyes R. Rivera
Superintendent Director

BISD Aduit Continuing Education Uraniss

CﬁQ Brownsville Independent School District

708 Palm Blvd. Brownsville, Texas 78520 (956) 548-8175 Fax: (956) 714-6235

Dr. Jesus H. Chavez
Superintendent

Alfredo Perez, Superintende Dr.- Je_su_s H. Ch_a-lvez
San Benito CISD Superintendent

MAY 15 2025

Date Date
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LETTER of AGREEMENT
2025-2026

SAN BENITO HOUSING AUTHORITY
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

San Benito Authority-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Pesrformance Measures).

Attend adult continuing education program planning meetings.

Assist to eliminate barriers for effective and continued collaboration.

2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison 10 BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School Drstrct Adah C Ed D T0 Palm Bivd Browmswille, Texas 15320
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Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shalt be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:
(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(i1) camry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:
(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reporis.

1.3 Technical Assistance, The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services,

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile ali fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brovmsville Indepandent School Duitxt Adek Comtinung Ed Dvp 708 Pelm Bhvd Browrsville. Texas 78520
Phone (956) 345.34 75, Fax (956) 548-7904
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(i) 1 a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an altemative proposal for service delivery and submit it to the Agency for approval;

{iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant

contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortiurn member, or a new institution without writien Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

San Benito Housing Authority acknowledges that as a collaborating partner under agreement with Brownsville
Independent School District that Adult Continuing Education has a Jegitimate educational interest in student data and
information contained in educational records provided to them in the execution of providing services to the District.
Adult Continuing Education agrees to keep confidential all records obtained by them and to comply with the Family
Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by San
Benito Housing Authority shall be in strict compliance with all FERPA requirements or by obtaining the written consent
of the parent(s) andfor legal guardian of the student(s). BISD’s ACE Program runs from July 1, 2025 to June 30, 2026.
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Brownsville Independent School District

708 Palm Blvd. Brownsville, Texas 78520 (956) 548-8175 Fax: (956) 714-6235

Dr. Jesus H. Chavez

Superintendent
Alma Cardenas, Property Manager Dr. Jesus H. Chavez
San Benito Housing Authority Superintendent
4’/ 74 /9()95‘
Date Date
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LETTER of AGREEMENT
2025-2026

SPACE EXPLORATION TECHNOLOGIES CORPORATION

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

Space Exploration Technologies Corp. ("SpaceX"), Brownsville ISD Adult Continuing Education
Consortium for Cameron County, and the Texas Workforce Commission (the "Agency") expressly agree
and acknowledge that SpaceX has no interest or involvement whatsoever with the grant that is the subject
of this Letter of Agreement, including but not limited to, receipt, transfer, or award, of the grant

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County,
the following are the requested duties and responsibilities of both parties:

SPACEX -Collaborating Partner
RESPONSIBILITIES:
1.0 PROGRAM PLANNING:

Secure and provide facilities.

Make reasonable efforts to ensure the attendance of at least 20 students per class.

| Make reasonable efforts to attend adult continuing education program planning meetings
related to Space X classes.

Assist to eliminate barriers for effective and continued collaboration.

2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE upon SpaceX’s actual knowledge of
such missing computer.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

Erownsville Independent Schoel District Adult Continuing Education Dep 70% Palm Blvd. Brownsville, Texas 78520
Phone: (956) 548-8175, Fax: (956} 548-7904
BISD does not discriminate on the basis of race, color, national origin, sex, religion, age, disability or genctic mformation in employment or provision of services, programs or activilics,
BISD no discrimina a base de raza, color, origen nacional, sexo, religion, edad, discapacidad o informacién genética en el empleo o en la provision de servicios, programas o actividades.
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BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.
Provide recruitment and registration information.
2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).
Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).

Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison, provided prior written notice is
provided to SpaceX.

| SpaceX will determine under which terms, in its sole discretion, who may enter a SpaceX
| site or facility.
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC
§805.42. Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL
funds by the Agency, shall be responsible for performing all services and activities required to fully
comply with contract performance requirements and all contract terms and conditions. Responsibilities
include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(i1) carry out the programmatic functions of an AEL grant by communicating regularly with members of the

AEL consortium and by sharing information, policy or procedural changes, and technical assistance provided
by the Agency to oversee the grant.

Brownsville Independem School Distriet Aduh C Education Dep 708 Palm Blvd, Brownsville, Texas 74520
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1.2 Monitoring. The AEL grant recipient shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and
(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of
an AEL grant by providing or requesting technical assistance for its program or in an AEL consortium for AEL
consortium members, related to the design, implementation, and internal evaluation of their AEL services or
support services.

1.4 Professional development. The AEL grant recipient shall plan and coordinate the provision of necessary

professional development opportunities for its program, or in an AEL consortium to the AEL consortium
members.

1.5 Reporting. The AEL grant recipient shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and
performance outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.
1.6 Workforce area Coverage:

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area
designated in the AEL grant application, whether through in-person services or distance learning, or a
combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person
services or distance learning, or a combination of methods.

(1) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service
delivery plan, the AEL grant recipient shall provide technical assistance, as appropriate;

(i1) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of
intent to withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate

with remaining consortium members to develop an alternative proposal for service delivery and submit it to the
Agency for approval;
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(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead
organization of the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is
provided to the Agency contract manager. The AEL grant recipient must coordinate with remaining consortium

members to identify an alternative lead organization of the consortium and submit it to the Agency for approval;
and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more
consortiums withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the
Agency's grant contract manager. The Agency will coordinate with the remaining consortiums to develop an
alternative proposal for service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in
the AEL consortium membership based on the consortium's continued ability to meet the terms of the original
grant award as demonstrated through an alternative proposal. The Agency's reevaluation may include
termination of all awards under the AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the
application shall not be shifted to another AEL consortium, AEL consortium member, or a new institution
without written Agency approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement
grants within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and
success of the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program
Quality) of adult education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

SpaceX acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information
contained in educational records provided to them in the execution of providing services to the District. Adult
Continuing Education agrees to keep confidential all records obtained by them and to comply with the Family
Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties
by SpaceX shall be in strict compliance with all FERPA requirements or by obtaining the written consent of the
parent(s) and/or legal guardian of the student(s). BISD’s ACE Program runs from July 1, 2025 to June 30, 2026.
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Memorandum of Understanding
Between
Valley Initiative for Development and Advancement (VIDA)
And
Brownsville Independent School District Adult Education

Valley Initiative for Development and Advancement (VIDA) and Brownsville
Independent School District Adult Education have joined a collaboration to create the
"Careers Out of Poverty" initiative. This collaboration aims to provide career training in
high-demand occupations and help individuals achieve self-sufficiency.

Partner organizations will:

1) Share outreach networks in effort to maximize training opportunities for
Brownsville residents.

2) Design and implement a referral system between the two organizations for
student recruitment and outreach.

3) Work to leverage funding between the two organizations in an effort to expand
training opportunities for low-income Brownsville residents.

4) Join efforts on grant opportunities to increase training funding for low-income
Brownsville residents.

5) Partner with local industry to identify high demand career pathways aligned to
regional workforce needs.

6) Develop and implement a 5-year innovative strategic plan that provides
targeted goals and outcomes for the “Careers Out of Poverty” initiative.

7) Meet regularly to evaluate partnership effectiveness, make recommendations in
an effort to meet mutual goals.

The term of the MOU is six years from the date of signature by both parties. Either

party may terminate without cause or penalty by providing fifteen days written notice to
each other.



The above has been agreed upon and witnessed through the signatures of the following:

A A

Felida Villarreal, CPA Reyes ﬁlvera Director
President & CEQ, VIDA Brownsville ISD Adult Education
= /1/e5 S / /
Date Date

Dr. Jesus H. Chavez
Superintendent

Date
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LETTER of AGREEMENT
2025-2026

BROWNSVILLE HOUSING AUTHORITY
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Brownsville Housing Authority-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:
Provide information on Performance Measures.

Provide recruitment and registration information.
2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).
Provide on-going program training.
Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).

Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison.

AEL site teacher will insure the classroom is left in the condition, which it was found and ready
for instruction each day.

4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brovmsville Independent School District Adult Continuing Education Department TO8 Pabm Blvd. Brownsville, Texas 78520
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Brownsville ISD Aduit Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.
1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsville Independent School District Adult Continuing Education Department 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956) 5488175, Fax: (956} 714-6235
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Brownsville Housing Authority acknowledges that as a collaborating partner under agreement with Brownsville
Independent School District that Adult Continuing Education has a legitimate educational interest in student data and
information contained in educational records provided to them in the execution of providing services to the District.
Adult Continuing Education agrees to keep confidential all records obtained by them and to comply with the Family
Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by
Brownsville Housing Authority shall be in strict compliance with all FERPA requirements or by obtaining the written

consent of the parent(s) and/or legal guardian of the student(s). BISD’s ACE Program runs from July 1, 2025 to
June 30, 2026.
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Dr. Jesus H. Chavez
Superintendent

Qo

Carla Mancha, Dr. Jesus H. Chavez
Chief Executive Officer Superintendent

Brownsville Housing Authority

Lo 30N
Date Date
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ADDENDUM TO LETTER OF AGREEMENT
2024-2025
BROWNSVILLE HOUSING AUTHORITY

To the extent permitted by law, the parties release one another from and agrees to indemnify,

defend and hold one another, and their respective commissioners, officers, employees, and agents harmless
from and against any and all claims, damages, losses, liabilities, suits, actions, decrees, judgements, attorney’s
fees, court costs, and other expenses of any kind or character for defending the claims and demands, which are

caused by, and arise out of or are related to any participation by any commissioners, officers, employees,
agents, and residents of respective parties.

QMM L

Carla Mancha, Dr. Jesus H. CHavez
Chief Executive Officer Superintendent
Brownsville Housing Authority

\p-30-N
Date Date
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Program Eligibility Criteria 2024-2025 (Brownsville Housing Authority)

Program Overview:
¢ ACE department offers: ESL (English as a Second Language) classes and HSE classes; Classes are offered in the
morning from 8:30 — 11:30 a.m.; afternoon from 12:30 — 3:30 p.m., and evening from or 6:00 — 8:00 p.m.
dependent on availability for Linda Vista and Buena Vida sites.
% Classes are free and we only ask students for their commitment.

% Classes are held throughout the City of Brownsville and Cameron County.

¢ Our funding is provided thru State & Federal Regular Adult Education, TANF, and EL Civics
Requirements:

%+ 16 year old will be allowed to register if student provides an official Court Order Letter

“* 16, 17, & 18 year old, parent or guardian with current picture identification must be present to sign documentation
and provide a birth certificate of the candidate
17-18 year olds must bring a Withdrawal Letter from the last school they attended
Anyone registering for classes must provide the following:
a. Current State/Government Issues Picture ID — DPS ID Card, Driver’s License, VISA/Passport, Matricula
Consular
Proof of address (if picture ID does not have current address)
Social Security Card (if applicable)

d. Federal Assistance (if applicable) - Must provide proof of any assistance the candidate is receiving, (e.g.,
food stamps, housing, Medicaid, etc.) with an effective date prior to 12 months

Program Expectations:

% Every student will attend an orientation session

% Every student will be properly registered

» Every student will be Pre-Tested in order to be placed in the proper level

% Every student will be expected to attend classes regularly and be on time
Student must call if they are to be absent and must present a written excuse for their absence
Students are expected to attend a minimum of 40 clock hours for GED and 60 clock hours for ESL in order to be
Post-Tested (Progress Test)
Program Policy and Procedures:

% 16, 17, and 18 year olds may not leave the campus without permission

++ Every student must sign in and sign out from every classroom
ACE is BISD property — strictly enforced “No Smoking” Policy
Random inspection visit from our BISD Police and K-9 Unit of our parking lot and classrooms. These visits are
unannounced.
Students will respect teachers and all other students.
Students will not wear a hat, cap, or sunglasses in the classroom.
Students will dress appropriately.
Student behavior should be at its best.

Brownsville Independent School District Adult Continuing Education Dep 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956) 548-8”5 Fax (956)714-6235

R

L

o

>~

]

L)

*

)

*

°e

Se

o

e

*

)

o

> L) >
g e o

BISD does not discriminate on the basis of race, color, national crigin, sex, rehgnon. age, dlsabnluy of genetic information in employment or provision of services, programs or activities.
BISD no discnmina a base de raza, color, origen nacional, sexo, religion, edad, di do ica en el empleo 0 en la provisién de servicios, programas o actividades.

B




Dr. Jesus H. Chavez Reyes R. Rivera
Superintendent Director

BISD Adult Continuing Education Frmnss®

Safety should always be in every student’s mind.

Registration:
Every student will have a Student Registration Folder (SRF)
Every student will fill out the Registration Form in ink.
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Students will be asked if special accommodations are needed.
Registration forms will be checked, all documentation will be confirmed, and the person registering the student
will make copies.

All students will allow the Administrator and teachers to access their Student Registration Folder to view their
assessment and HSE scores.

Each SRF (Student Record File) should have the following records:
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Class Schedule
Teacher Verification Form — Verifying that all information provided is complete and includes necessary
cdpies, documentation, and signatures
Student Registration Form—Student Personal Information
Copy of Social Security
Copy of Student ID (Driver’s License, VISA, Passport, Matricula, etc.)
Copy of Proof that student is receiving Federal Assistance (food stamps, medicate, housing, etc.)
Individual Training, Education, and Career Plan (ITEC) (by the end of that PY)
Release Authorization Form for School Records
Student Commitment
Student handbook signature page
Locator Test & Baseline Scores: TABE (HSE students)
Best Plus and Literacy Scores (ESL students)
Progress Test Scores for TABE or Best Plus
Photograph/Media Consent & Release form
Emergency card
If a student is a Minor or Court Order the following additional information is needed:
e Birth certificate
o Student Release form
e  Parental Consent form
¢ Copy of Court Order
e Copy of Withdrawal from School last attended
e 16,17, & 18 Year Old Student Code of conduct & Student Directory Information with parent
signature & copy of parent ID

Program Eligibility:

If the student is receiving Federal assistance—TANF (Temporary Assistance for Needy Families) student must
provide proof of such assistance and it must have an effective date prior to 12 months.

%+ Name of participant must be stated on letter of approval with benefits.
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LETTER of AGREEMENT
2025-2026

PASEO POINTE APARTMENT HOMES
COLLABORATING PARTNER

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Paseo Pointe Apartment Homes-Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention {Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration.
2.0 FIXED ASSETS: '

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and afier each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information.

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Drownsville Independent School Districi Adult Continuing Education D 708 Palm Blvd, Brownsville, Texns 78520
Phona: (956) 543-B175, Fax. (936) N4-623%
BISD does not ditcriminate on the basis of race, <olor, natioeal origin, sex, ull;san. e, dlulﬂllly or 3«1911: informalion in employment of p ion of services, progy o

BISD no discrimina & base de raza, colos, origen nacions, sexo, refigion, edad, discap gendlica en el empled o en la p ion de cios, plogl o adtividades




Dr. Jesus H. Chavez Reyes R, Rivera
Superintendent Director

BISD Adult Continuing Education

Browusville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delfvery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be respensible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile cutcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency,
1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided 1o the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or

distance learning, or 8 combination of methods,
9
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(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of inient to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval,

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as
demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Paseo Pointe Apartment Homes acknowledges that as a collaborating partner under agreement with Brownsville
Independent School District that Adult Continuing Education has a legitimate educational interest in student data and
information contained in educational records provided to them in the execution of providing services to the District.
Adult Continuing Education agrees to keep confidential all records obtained by them and to comply with the Family
Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by Texas
Paseo Pointe Apartment Homes shall be in strict compliance with all FERPA requirements or by obtaining the written
consent of the parent(s) and/or legal guardian of the student(s). BISD's ACE Program runs from July 1, 2025 to

June 3@, 2026.

Brownsvitle Independent Sehool District Adult Continuing Education Dep T08 Palin Ahd. Drownsville, Texas 78520
Phone: (956) 548-8175, Fax: (958} 714-6235
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Superintendeant Director
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Brownsville Independent School District

708 Palm Blvd. Brownsville, Texas 78520 (956) 548-8175 Fax: (956) 714-6235

Dr. Jesus H. Chavez
Superintendent

Wlalet

asla Mallet Dr. Jesus H. Chavez
Resident Services Coordinator Superintendent
O4/29/2025
Date Date
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LETTER of AGREEMENT
2025-2026

Housing and Community Services, Inc. dba Prospera Housing Community Services
Brownsville-Cunningham Manor Housing & Community Service Inc.,
Harlingen-Harrison Manor Apartments & Robin Hood Apartments
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged aduits in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Continuing Education Consortium for Cameron County, the
following are the requested duties and responsibilities of both parties:

Housing and Community Services, Inc. dba Prospera Housing Community Services -
Collaborating Partner
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Secure and provide facilities.

Assist with recruitment and retention (Performance Measures).
Attend adult continuing education program planning meetings.
Assist to eliminate barriers for effective and continued collaboration,
2.0 FIXED ASSETS:

Will take precautionary measures to secure fixed assets (computers) if placed on site.
Will immediately report missing computers to ACE and file a police report.

Will work with site instructor to inventory fixed assets before and after each semester.
3.0 PERSONNEL:

Will provide the name of personnel who will be the liaison to BISD ACE.

BISD Adult Continuing Education
RESPONSIBILITIES:

1.0 PROGRAM PLANNING:

Provide information on Performance Measures.

Provide recruitment and registration information,

2.0 INSTRUCTIONAL DESIGN:

Provide assessment profile (TABE/BEST).

Provide on-going program training.

Provide BISD Calendar.

3.0 PERSONNEL:

Provide an instructor for site (subject to funding and availability).
Secure and issue paycheck through BISD ACE.

Visit sites to observe instructor and/or speak with liaison
4.0 TEAMS:

Provide staff development to data entry personnel on the usage of the TEAMS database.

Brownsville Independent School Disteict Adult Continuing Education Dep 708 Palm Blvd. Brownsville, Texas 78529
Phone: (956) 548-8175, Fax: (956) 714-6235
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Dr. Jesus H. Chavez Reyes R. Rivera
Superintendent Director

BISD Adult Continuing Education

Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:
1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(1) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall;

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall;

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.

1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

Brownsvitie Independent School District Adult Cominuing Education Dep 708 Patm Blvd. Brownsville. Texas 78520
Phone: (956) $48-8175. Fax: (956) 714-6235
BISD does not discnminate on the basis of race, celor. national origin, sex, rehigion, age, disability or genetic information in employment or provision of services, programs or activitics.
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Dr. Jesus H. Chavez Reyes R. Rivera
Superintendent Director

BISD Adult Continuing Education

(1) If a consortium member fails 10 perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

(i1} If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(1i) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortium members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a2 workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as

demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) f an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Housing and Community Services, Inc. dba Prospera Housing Community Services acknowledges that as a
collaborating partner under agreement with Brownsville Independent School District that Adult Continuing Education
has a legitimate educational interest in student data and information contained in educational records provided to them
in the execution of providing services to the District. Adult Continuing Education agrees to keep confidential all
records obtained by them and to comply with the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. §
1232g; 34 CFR Part 99). Disclosure to third parties by Housing and Community Services, Inc. dba Prospera Housing
Community Services shall be in strict compliance with all FERPA requirements or by obtaining the written consent of
the parent(s) and/or legal guardian of the student(s). BISD’s ACE Program runs from July 1, 2025 to June 30, 2026,

Brownsville independent Schoot District Adult Continuing Education Department 708 Palm Bivd. Brownsville, Texas 78520
Phone: (956) 548-8175, Fax: {956) 714-6235
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Dr. Jesus H. Chavez
Superintendent

Shawn Irwin Dr. Jesus H. Chavez

Vice President of Resident Services Superintendent
6.19.2025

Date Date

Brownsville Independent School District Adult Continuing Education Department 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956) 548-R175, Fax: (956) 714-6235
BISD docs not discriminate on the besis of mace, color, national origin, s¢x, religion. age, disability or genetic information tn empleyment or provision of services, programs or activilies
BISD) no discrimina a base de raza, color, otigen nacional, sexo, religién. edad, discapacidad o informacidn gendtica cn ¢l empleo o en b provisidn de servicios. programas o actividades.



Dr. Jesus H. Chavez Reyes R. Rivera
Superintendent Director

BISD Adult Continuing Education

LETTER of AGREEMENT
2025-2026

RICH PRODUCTS
(COLLABORATING PARTNER)

This Letter of Agreement is entered to establish specific procedures for delivery of basic education skills to
educationally disadvantaged youth and adults in the Cameron County area.

In order to facilitate the coordination of the BISD Adult Education Co-Op, the following are the requested duties and
responsibilities of both parties.

Rich Products-Collaborating Partner
RESPONSIBILITIES:

PROGRAM PLANNING:

¢ [dentify opportunities for cooperation and to eliminate barriers to effective and
continued collaboration

¢ Inform the community about career training opportunities available through Rich
Products

¢ Provide presentations to BISD Adult Continuing Education students

¢ Provide BISD Adult Continuing Education students guided tours of Rich Products

BISD Adult Education
RESPONSIBILITIES:

PROGRAM PLANNING:
e Provide recruitment information
¢ Provide registration dates and fliers

Brownsville ISD Adult Continuing Education Consortium for Cameron County will comply with the TAC §805.42.
Program Delivery System as outlined in the RFP (f) An AEL grant recipient, awarded AEL funds by the Agency,
shall be responsible for performing all services and activities required to fully comply with contract performance
requirements and all contract terms and conditions. Responsibilities include, but are not limited, to the following:

Brownsville Independent School District Adult Continuing Education Department 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956) 5488175, Fax_ (956) 714-6235
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1.1 Communication.

(A) The AEL grant recipient shall serve as the point of contact with the Agency.

(B) For an AEL consortium, on behalf of AEL consortium members, the AEL grant recipient shall:

(i) transmit questions and grant-related needs for AEL consortium members to the Agency; and

(ii) carry out the programmatic functions of an AEL grant by communicating regularly with members of the AEL
consortium and by sharing information, policy or procedural changes, and technical assistance provided by the Agency to
oversee the grant.

1.2 Monitoring. The AEL Grant Recipient Shall:

(A) monitor programmatic and fiscal progress against goals and project deliverables; and

(B) timely notify the Agency of problems related to achievement of programmatic and fiscal goals of the grant in
accordance with appropriate systems to receive and compile outcome measures and fiscal reports.

1.3 Technical Assistance. The AEL grant recipient shall carry out the programmatic and reporting functions of an AEL
grant by providing or requesting technical assistance for its program, or in an AEL consortium for AEL consortium
members, related to the design, implementation, and internal evaluation of their AEL services or support services.

1.4 Professional Development. The AEL grant recipient shall plan and coordinate the provision of necessary
professional development opportunities for its program, or in an AEL consortium to the AEL consortium members.

1.5 Reporting. The AEL Grant Recipient Shall:

(A) collect and compile all fiscal and programmatic information regarding the activities, expenses, and performance
outputs and outcomes of the AEL grant; and

(B) submit this information to the Agency.
1.6 Workforce Area Coverage.

(A) The AEL grant recipient shall ensure that services are provided to the portion of the workforce area designated in the
AEL grant application, whether through in-person services or distance learning, or a combination of methods.

(B) For an AEL consortium, the AEL grant recipient shall ensure that services are provided to the portion of the
workforce area, as designated for the consortium in the AEL grant application, whether through in-person services or
distance learning, or a combination of methods.

(i) If a consortium member fails to perform in accordance with the AEL consortium's coordinated service delivery plan,
the AEL grant recipient shall provide technical assistance, as appropriate;

Brownsville Independent School District Adult Continuing Educetion Depariment 708 Palm Blvd. Brownsville, Texas 78520
Phone: (956) 543-8175, Fax: {956) 714-6235
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BISD Adult Continuing Education  /MsS

(ii) If a consortium member withdraws from a consortium, the AEL grant recipient shall ensure that a letter of intent to
withdraw is provided to the Agency's grant contract manager. The AEL grant recipient shall coordinate with remaining
consortium members to develop an alternative proposal for service delivery and submit it to the Agency for approval;

(iii) If an AEL lead organization of a consortium withdraws from a consortium or from its role as the lead organization of
the consortium, the AEL grant recipient must ensure that a letter of intent to withdraw is provided to the Agency contract
manager. The AEL grant recipient must coordinate with remaining consortiurn members to identify an alternative lead
organization of the consortium and submit it to the Agency for approval; and

(iv) If, in a workforce area with multiple consortiums that cover the entire workforce area, one or more consortiums
withdraws, the AEL grant recipient shall ensure that a letter of intent to withdraw is provided to the Agency's grant
contract manager. The Agency will coordinate with the remaining consortiums to develop an alternative proposal for
service delivery for the entire workforce area.

(g) For an AEL consortium, the Agency reserves the right to reevaluate an AEL grant in light of any change in the AEL
consortium membership based on the consortium's continued ability to meet the terms of the original grant award as
demonstrated through an alternative proposal. The Agency's reevaluation may include termination of all awards under the
AEL consortium if deemed appropriate.

(1) If an AEL consortium or AEL consortium member withdraws, the funds and activities committed to in the application
shall not be shifted to another AEL consortium, AEL consortium member, or a new institution without written Agency
approval.

(2) The AEL grant recipient shall contact the Agency's grant contract manager to discuss options for replacement grants
within the AEL consortium.

Both parties agree and will secure educational activities that will be to the best interest of every participant and success of
the program. Both parties will secure that performance measures and IPQ’s (Indicators of Program Quality) of adult
education are implemented and executed throughout the program duration.

Either party throughout the fiscal year may dissolve this Letter of Agreement within one weeks’ notice.

Rich Products acknowledges that as a collaborating partner under agreement with Brownsville Independent School
District that Adult Continuing Education has a legitimate educational interest in student data and information contained in
educational records provided to them in the execution of providing services to the District.

Adult Continuing Education agrees to keep confidential all records obtained by them and to comply with the Family
Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99). Disclosure to third parties by

Rich Products Center shall be in strict compliance with all FERPA requirements or by obtaining the written consent of the
parent(s) and/or legal guardian of the student(s). BISD’s ACE Program runs from July 1, 2024 to June 30, 2025.

Brownsville Independent School District Adubt Continuing Education Department 708 Palm Blvd Brownsville, Texas 78520
Phone: (956) 548-3175, Fax: (956) 714-6235
BISD does not discriminate on the basis of race, color. national origin, sex, religion, age, disability or geneti¢ information in employment or provision of services, programs or activities.
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Dr. Jesus H. Chavez
Superintendent
Jessica H R. Manager Dr. Jesus H. Chavez
Rich Products Superintendent

ce" 942/36 -

Date Date
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Brownsville Independent School District

General Function

Agenda Category: Contracts/MOU Board of Education Meeting: _ 08/06/24
Item Title: _ 2024-2025 Letters of Agreement for X Action
BISD Adult Continuing Education Information
Consortium for Cameron County ) Discussion
BACKGROUND:

The Brownsville Independent School District’s Adult Continuing Education Consortium for Cameron County is funded
through state and federal monies to provide ABE/ASE (Adult Basic Education/Adult Secondary Education), HSE (High
School Equivalency), ESL (English as a Second Language) classes and certification for in demand occupations
throughout the Cameron County area. These programs deliver educational skills to educationally disadvantaged youth
and adults throughout Cameron County. 2024-2025 partnerships will include: AARP, Cameron Parks and Recreation —
Bob Clack Social Service Center and El Centro Cultural Cameron County, Harlingen Housing Authority, ORC Industries,

Port of Brownsville, Prospera Housing Community Services, San Benito CISD, Santa Rosa ISD, Templo Bethel A-D, and
Valley Baptist Medical Center.

FISCAL IMPLICATIONS:

In-Kind facilities are provided at no cost to the district.

RECOMMENDATION:

Recommend approval to enter into Agreement with Cameron County Community Service Centers and School Districts to
provide Adult Basic Education/Adult Secondary Education, High School Equivalency, English as Second Language and,
certification for in demand occupations classes for the 2024-2025 school year at no cost to the district.

Approved for Submission to Board of Education:
Reyes R. Rivera /(7

Submitted by: Princfp‘alfﬁfogrim Director

/
f
Recommended by: Asst. Supt./Exec. Dir. W /V W
Miguel Salid 4 M)é M y Dx;Jesus H. Chavez, Supetifitendent
Reviewed by: Sutyf Pbﬁorﬁey

Dr. Nellie Cantw’ /] 7 /7, / I
Approved by: Chief Officer 77/@ /z;}(" ;

! [ .
When Necessary,/&dditional Background May Follow This.
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General Function

Agenda Category: Contracts/MOU Board of Education Meeting: _ 09/03/24 _
Item Title: _ 2024-2025 Letters of Agreement for X Action
BISD Adult Continuing Education Information
Consortium for Cameron County Discussion
BACKGROUND:

The Brownsville Independent School District’s Adult Continuing Education Consortium for Cameron County is funded
through state and federal monies to provide ABE/ASE (Adult Basic Education/Adult Secondary Education), HSE (High
School Equivalency), ESL (English as a Second Language) classes and certification for in demand occupations
throughout the Cameron County area. These programs deliver educational skills to educationally disadvantaged youth
and adults throughout Cameron County. 2024-2025 partnerships will include:

Santa Maria ISD, Texas Southmost College and, Valley Initiative for Development and Advancement (VIDA).

FISCAL IMPLICATIONS:

In-Kind facilities are provided at no cost to the district.

RECOMMENDATION:

Recommend approval to enter into Agreement with Cameron County Community Service Centers and School Districts to
provide Adult Basic Education/Adult Secondary Education, High School Equivalency, English as Second Language and,
certification for in demand occupations classes for the 2024-2025 school year at no cost to the district.

ﬂ Approved for Submission to Board of Education:
Reyes R. Rivera \ /<
Submitted by: PrincippfRrogram Director

Miguel Sal a__é,. s r. Jesus H. Chavez, Superintéhdent
Reviewed by: St

Dr. Nellie Cant
Approved by: Chief fﬁcer ¢ / 2 /Z?;

When Necessary, Additional Background May Follow This.
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General Function

Agenda Category: Contracts/MOU Board of Education Meeting: _ 10/01/24
Item Title:  2024-2025 Letter of Agreement for X Action
BISD Adult Continuing Education Information
Consortium for Cameron County Discussion
BACKGROUND:

The Brownsville Independent School District’s Adult Continuing Education Consortium for Cameron County is funded
through state and federal monies to provide ABE/ASE (Adult Basic Education/Adult Secondary Education), HSE (High
School Equivalency), ESL (English as a Second Language) classes and certification for in demand occupations
throughout the Cameron County area. These programs deliver educational skills to educationally disadvantaged youth
and adults throughout Cameron County. 2024-2025 partnerships will include:

City of Brownsville (COB), City of Brownsville Organizational Development & H.R., and Point Isabel ISD.

FISCAL IMPLICATIONS:

In-Kind facilities are provided at no cost to the district.

RECOMMENDATION:

Recommend approval to enter into Agreement with Cameron County Community Service Centers and School Districts to
provide Adult Basic Education/Adult Secondary Education, High School Equivalency, English as Second Language and,
certification for in demand occupations classes for the 2024-2025 school year at no cost to the district.

Approved for Submission to Board of Education:

_Reyes R, Rivera //\’7/’(/

Submitted by: Pfincipsffrogram Director

r

. [ Cfat.
Dr. Jesus H. havez, Superintﬂndént

Recommended by: A

Miguel Salinas

Reviewed by: Sta Af

Dr. Nellie Can N0/, %‘75

Approved by: Chief Off

When Necessary, Additional Background May Follow This.



Brownsville Independent School District

General Function

Agenda Category: Contracts/MOU Board of Education Meeting: _ 08/06/24
Item Title:  2024-2025 Letters of Agreement for X Action
BISD Adult Continuing Education Information
Consortium for Cameron County Discussion
BACKGROUND:

The Brownsville Independent School District’s Adult Continuing Education Consortium for Cameron County is funded
through state and federal monies to provide ABE/ASE (Adult Basic Education/Adult Secondary Education), HSE (High
School Equivalency), ESL (English as a Second Language) classes and certification for in demand occupations throughout
the Cameron County area. These programs deliver educational skills to educationally disadvanta;ed youth and adults
throughout Cameron County. 2024-2025 partnerships will inciude: ‘Brownsville Housing Authority; Ozanam Educational
Center, Froyecto Juan Diego, Kich Products,"San Benito Hosing Authority, 'San Pedro Catholic Church*S$PACEX,*Sunset
}-laven Apartment %alley Regional Medical Center, *orkforce Solutions Cameron and the following school districts:
Harlingen CISD, La Feria ISD,Vlfos Fresnos CISD, and. Brownsville [SD Collaborating Partners: *Career and Technical
Education,*Guidance and Counseling, Homeless Youth Project. Lincoln Park and, Parent and Family Engagement.

FISCAL IMPLICATIONS:
In-Kind facilities are provided at no cost to the district. Texas Workforce Commission Grant Award:
TOTAL GRANT AWARD - $1,545,905.00

RECOMMENDATION:

Recommend approval to enter into Agreement with Cameron County Community Service Centers and School Districts to
provide Adult Basic Education/Adult Secondary Education, High School Equivalency, English as Second Language and,
certification for in demand occupations classes for the 2024-2025 school year at no cost to the district.

Approved for Submission to Board of Education:

/

i {

Dr. Jesus_-H._EiJavez, Supsrintendent

Reviewed by: S

Dr. Nellie Cantu ) { im

Approved by: Chief Operations Officer
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When Necessary, Additional Background May Follow This.
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General Function

Agenda Category: Contracts/yMOU Board of Educati eeting:  08/06/24
Item Title:  2024-2025 Letters of Agreement for X Action
BISD Adult Continning Education Information
Consortium for Cameron County Discussion
BACKGROUND:

The Brownsville Independent School District’s Adult Continuing Education Consortium for Cameron County is funded
through state and federal monies to provide ABE/ASE (Adult Basic Education/Adult Secondary Education), HSE (High
School Equivalency), ESL (English as a Second Language) classes and certification for in demand occupations
throughout the Cameron County area. These programs deliver educational skills to educationally disadvantaged youth
and adults throughout Cameron County. 2024-2025 partnerships will include: AARP, Cameron Parks and Recreation —
Bob Clack Social Service Center and El Centro Cultural Cameron County, Harlingen Housing Authority, ORC Industries,

Port of Brownsville, Prospera Housing Community Services, San Benito CISD, Santa Rosa ISD, Templo Bethel A-D, and
Valley Baptist Medical Center.

FISCAL IMPLICATIONS:

In-Kind facilities are provided at no cost to the district.

RECOMMENDATION:

Recommend approval to enter into Agreement with Cameron County Community Service Centers and School Districts to
provide Adult Basic Education/Adult Secondary Education, High School Equivalency, English as Second Language and,
certification for in demand occupations classes for the 2024-2025 school year at no cost to the district.

/(7 Approved for Submission to Board of Education:

Reves R. Rivera
Submitted by: Principa¥Rrogram Director
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Reviewed by: Sta }ﬁtorﬁey

Dr. Nellie Cantw’' /) 7 /. /’ e
Approved by: Chief Officer \‘7'//9 / 2’4-(-“ ,
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General Function

Agenda Category: Contracts/MOU Board of Education Meeting:  08/06/24
Item Title: _2024-2025 Letters of Agreement for X Actiion
BISD Adult Continuing Education _ Information
Consortium for Cameron County __ Dispussion
S = — —
BACKGROUND:

The Brownsville Independent; School District’s Adult Continuing Education Consortium for Cameron
through state and federal monies to provide ABE/ASE (Adult Basic Education/Adult Secondary Educ
School Equivalency), ESL (English as a Second Language) classes and certification for in demand occu
the Cameron County area. These programs deliver educational skills to educationally disadvantaged
throughout Cameron County. 2024-2025 partnerships will incfude: “Brownsville Housing Authority; O:
Center, Proyecto Juan Diego,Rich Products,” San Benito Hosing Authority, San Pedro Catholic Church
Haven Apartments, ¥alley Regional Medical Center, Workforce Solutions Cameron and the followi
'Harlingen CISD, La Feria ISD, Los Fresnos CISD. and, Brownsville ISD Col]
Education,"Guidance and Counseling,

FISCAL IMPLICATIONS:

In-Kind facilities are provided at no cost to the district. Texas Workforce Commission Grant Award:

TOTAL GRANT AWA
RECOMMENDATION:

County is funded

ation), HSE (High
pations throughout

youth and adults

tanam Educational

SPACEX, Sunset

g school districts:
aborating Partners: *Cageer and Technical
Homeless Youth Project, Lincoln Park and, Parent and Family Engagement.

- $1,545,905.00

Recommend approval to enter into Agreement with Cameron County Community Service Centers and $chool Districts to

provide Adult Basic Educatiop/Adult Secondary Education, High School Equivalency, English as Sec
certification for in demand occupations classes for the 2024-2025 school year at no cost to the district.

- — =
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Submitted by: Pr}nﬁip % Director
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Reviewed by: Staff t'orney
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Approved by: Chief Operations Officer

[oe /24

When Necessary, Additional Background May Follow This.

rinténdent




Brownsville Independent School District

General Function C @ L

Agenda Category: Contracts/MOU Board of Education Meeting: /01/ 2023
Item Title: _ 2023-2024 Letters of Agreement for X Action
BISD Adult Continuing Education Information
Consortium for Cameron County Discussion
BACKGROUND:

The Brownsville Independent School District’s Adult Continuing Education Consortium for Cameron County is funded
through state and federal monies to provide ABE/ASE (Adult Basic Education/Adult Secondary Education), HSE (High
School Equivalency), ESL (English as a Second Language) classes and certification for in demand occupations throughout
the Cameron County area. These programs deliver educational skills to educationally disadvantaged youth and adults
throughout Cameron County. 2023-2024 partnerships will include: AARP (American Association of Retired Persons),
AbundantLife Church, Alta Vista Rehabilitation and Healthcare, Brownsville Community Health Center-New Horizon
Medical Center, Brownsville Housing Authority, Cameron County Department of Health and Human Services-Father
O’Brien Community Clinic, Cameron County Parks and Recreation, Cameron-Willacy Counties Court Residential
Treatment Center, Hacienda del Sol Apartments, Harlingen Housing Authority, ORC Industries Inc., Ozanam Educational
Center, Port of Brownsville, Paseo Pointe Apartment Homes, Prospera Housing Community Services, Proyecto Juan Diego,
Rich Products, San Pedro Catholic Church, Studentnest Foundation for MACC, Sunset Haven Apartments, Valley Regional
Medical Center, Workforce Solutions Cameron and the following school districts: Harlingen CISD, La Feria ISD, Los
Fresnos CISD, Point Isabel ISD, San Benito CISD, Santa Maria ISD, Santa Rosa ISD and, Brownsville ISD Collaborating

Partners: Career and Technical Education, Guidance and Counseling, Homeless Youth Project, Lincoln Park and, Parental
and Family Engagement.

FISCAL IMPLICATIONS:
In-Kind facilities are provided at no cost to the district. Texas Workforce Commission Grant Award:

TOTAL GRANT AWARD - $1,720,271
RECOMMENDATION:
Recommend approval to enter into Agreement with Cameron County Community Service Centers and School Districts to
provide Adult Basic Education/Adult Secondary Education, High School Equivalency, English as Second Language and,
certification for in demand occupations classes for the 2023-2024 school year at no cost to the district.
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