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Subject:  Review/Approve HISD Strategic Change Goals 

 

 

 

Rationale: Last July, HISD administrators and teacher leaders took 

stock of where we have come from and discussed the 

state of the district with the Schlechty Center facilitating 

the process.  After this needs assessment, three goals 

were developed.  Then the District Design Team met in 

October to discuss what ‘Pictures of Success’ would look 

like and where to focus efforts.  Mrs. Bowman will 

present the three goals and what success will look like as 

well as key questions that will be utilized to focus our 

work in accomplishing these goals. 

 

 

 

Recommendation: Approve HISD Strategic Change Goals 

 

 

 


