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Godal: The goal is to strengthen

community trust, improve experience, and
reinforce our district's values of safety,
belonging, collaboration, and excellence.
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Graduation celebrates academic achievement and
personal growth, recognizing students' dedication
and adaptability as they prepare for the future. It
honors the essential collaboration between
students, families, and staff, signifying a shared
commitment to a promising future.
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Stakeholder Feedbdck Strategy

Tonight, we will highlight key themes and present
findings from the student and family stakeholder
data.
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* Ensure dignity and recognition for every graduate

* Maintain safety and effective crowd control

* Promote accessibility and inclusion, addressing language,
mobility, and sensory needs

« Set clear expectations and enforce standards for noise,
behavior, and decorum

* Provide clear communication both before and during the
event

* Optimize the venue layout and floor plan for smooth flow

and access OD



Graduation LoAca’rion

Students Families




Safety -Respe

Visual cues/reminders during the ceremony

Designated celebration areas outside for after ceremony

Venue layout that makes it easier to hear without yelling

Clear consequences stated upfront (ceremony paused, removal,
etc.)

Family pre-ceremony orientation (in-person or video)

Community ambassadors who model expectations
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H Hearing my name clearly, knowing everyone in the room can hear it too
M Feeling the energy of my family celebrating, even ifit's loud
® A balanced moment—nbrief cheers so everyone gets recognized

m A big celebration moment after all names are called




Students

Families

40%

M First-come, first-served ticketing
W Equal distribution (same number per graduate)
Request-based with accommodations for large families

H Lottery system for additional tickets beyond base allocation

B Equal distribution (same number per graduate)
B Request-based with accommodations for large families
Lottery system for additional tickets beyond base allocation

| First-come, first-served ticketing




Audience - Families Said

m No preference on layout
W Bring seating closer to the stage (more intimate, easier to see/hear)
m Keep current distance but improve sightlines and sound

m Create multiple viewing angles (seating on sides/around stage)




Graduation Suppo

Students Families

Unfortunately, | am not able to help with graduation 59 At this time, | am not able to help with graduation 114
o . Review and provide feedback on draft policies 52
Reviewing draft plans and giving feedback 42
Join a family advisory committee (2-3 meetings before %
graduation)
Helping communicate final decisions to classmates 37
Participate in a pre-ceremony walkthrough/orientation 32

Joining a student advisory group (shares student perspective
with planners) Help communicate expectations within your community

network

Other (please specify) 3 Serve as a "family ambassador" to help other families 18

understand expectations
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Communicate clearly and early

Set high expectations for a respectful environment

Keep commitments made related to protocols which support safety
Increase security and adult presence, to celebrate this milestone
Make the event accessible to as many as possible

Consider multiple languages, mobility, sensory needs

Broadcast on TV's for latecomers so they can “watch” - use multiple
spaces if necessary




Next Steps

Decision Making - Consultative

Who will make the decision? Superintendent & District
Administration

When will a decision be made for venue?



Thank you



