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Southeast Arkansas Preparatory Demographics
2018 - 2019

2019 - 2020



Declining Enrollment

 
2018-
2019

October 1, 
2019

Difference

Southeast 
Arkansas Prep 83 107 +24

Dollarway
273 277 +4

Watson 
Chapel 604 536 -68
Pine Bluff High 
School 1016 903 -113



Academic Performance
● Goals

○ Reading
○ Math
○ Science
○ English

● Increasing percentage of students scoring proficient or advanced by at least 5% until reaching 89% 
proficient or advanced and then increasing by 2% until reaching 95% proficient or advanced

● Annually beginning in 2019-2020 after a baseline is established in 2018-2019



Southeast Arkansas Prep opened: August 2018
2018-2019 Baseline Data

 

Grade School Name Total % Met 
Readiness 
Benchmark 
- Math

Total %Met 
Readiness 
Benchmark 
-  ELA

Met 
Readiness 
Benchmark 
- Science

9 DOLLARWAY HIGH SCHOOL 7% 11% 7%

9 PINE BLUFF HIGH SCHOOL 11% 13% 10%

9 SOUTHEAST ARKANSAS PREPARATORY 
HIGH SCHOOL

13% 17% 17%

9 WATSON CHAPEL JR. HIGH SCHOOL 12% 27% 17%

10 DOLLARWAY HIGH SCHOOL 4% 19% 9%

10 PINE BLUFF HIGH SCHOOL 6% 17% 9%

10 SOUTHEAST ARKANSAS PREPARATORY 
HIGH SCHOOL

0% 0% 0%

10 WATSON CHAPEL HIGH SCHOOL 9% 19% 11%

SEA Prep

• highest percentage of 
9th grade students 
meet readiness 
benchmark on math

• highest percentage of 
9th grade students 
meet readiness 
benchmark on science

• 2nd highest 
percentage of 9th 
grade students meet 
readiness benchmark 
on ELA



ACT Aspire: Math
Grade School Name Number of 

Math 
Students 
Processed

% In Need 
of Support - 
Math

% Close to 
Meeting 
Expectation
s- Math

% Ready - 
Math

% 
Exceeding - 
Math

9 DOLLARWAY HIGH SCHOOL 70 71% 21% 4% 3%

9 PINE BLUFF HIGH SCHOOL 211 74% 15% 8% 3%

9 SOUTHEAST ARKANSAS PREPARATORY 
HIGH SCHOOL

23 74% 13% 13% 0%

9 WATSON CHAPEL JR. HIGH SCHOOL 174 72% 16% 11% 1%

10 DOLLARWAY HIGH SCHOOL 69 84% 12% 4% 0%

10 PINE BLUFF HIGH SCHOOL 238 76% 19% 5% 0%

10 SOUTHEAST ARKANSAS PREPARATORY 
HIGH SCHOOL

21 95% 5% 0% 0%

10 WATSON CHAPEL HIGH SCHOOL 183 75% 16% 8% 2%

SEA Prep

• highest percentage of 9th 
grade students meeting & 
exceeding the readiness 
benchmark on math
 
• only 10% fewer 10th grade 
students meeting & 
exceeding the readiness 
benchmark on math than the 
school with the highest 
performing 10th grade math 
students

• 10th grade math is an area 
of concern with 0% of 10th 
grade students meeting the 
readiness benchmark in 
math



ACT Aspire: English
Grade School Name Number of 

English 
Students 
Processed

% In Need of 
Support - 
English

% Close to 
Meeting 
Expectation
s - English

% Ready - 
English

% 
Exceeding 
- English

9 DOLLARWAY HIGH SCHOOL 70 46% 27% 20% 7%

9 PINE BLUFF HIGH SCHOOL 209 45% 23% 21% 12%

9 SOUTHEAST ARKANSAS PREPARATORY 
HIGH SCHOOL

23 39% 39% 9% 13%

9 WATSON CHAPEL JR. HIGH SCHOOL 174 32% 26% 21% 21%

10 DOLLARWAY HIGH SCHOOL 69 42% 30% 7% 20%

10 PINE BLUFF HIGH SCHOOL 238 40% 27% 15% 18%

10 SOUTHEAST ARKANSAS PREPARATORY 
HIGH SCHOOL

21 62% 33% 5% 0%

10 WATSON CHAPEL HIGH SCHOOL 184 35% 29% 19% 17%

SEA Prep

• Third highest 
percentage of 9th 
grade students meeting 
& exceeding the 
readiness benchmark 
on English

• 10th grade English is 
an area of concern with 
only 5% of 10th grade 
students meeting the 
readiness benchmark 
in English



ACT Aspire: Reading
Grade School Name Number of 

Reading 
Students 
Processed

% In Need of 
Support - 
Reading

% Close to 
Meeting 
Expectation
s - Reading

% Ready - 
Reading

% 
Exceeding - 
Reading

9 DOLLARWAY HIGH SCHOOL 70 69% 23% 7% 1%

9 PINE BLUFF HIGH SCHOOL 213 67% 21% 9% 4%

9 SOUTHEAST ARKANSAS PREPARATORY HIGH 
SCHOOL

23 44% 35% 13% 9%

9 WATSON CHAPEL JR. HIGH SCHOOL 172 61% 19% 15% 5%

10 DOLLARWAY HIGH SCHOOL 69 67% 28% 4% 1%

10 PINE BLUFF HIGH SCHOOL 236 63% 26% 7% 4%

10 SOUTHEAST ARKANSAS PREPARATORY HIGH 
SCHOOL

21 91% 10% 0% 0%

10 WATSON CHAPEL HIGH SCHOOL 185 65% 24% 9% 1%

SEA Prep

• highest percentage of 
9th grade students 
meeting & exceeding 
the readiness 
benchmark on reading

• 10th grade reading is 
an area of concern with 
0% of 10th grade 
students meeting the 
readiness benchmark 
in reading



ACT Aspire: Science
Grade School Name Number of 

Science 
Students 
Processed

% In Need of 
Support - 
Science

% Close to 
Meeting 
Expectation
s - Science

% Ready - 
Science

% 
Exceeding - 
Science

9 DOLLARWAY HIGH SCHOOL 70 79% 14% 6% 1%

9 PINE BLUFF HIGH SCHOOL 213 73% 17% 9% 2%

9 SOUTHEAST ARKANSAS PREPARATORY HIGH 
SCHOOL

23 65% 17% 13% 4%

9 WATSON CHAPEL JR. HIGH SCHOOL 173 67% 16% 13% 5%

10 DOLLARWAY HIGH SCHOOL 69 77% 15% 6% 3%

10 PINE BLUFF HIGH SCHOOL 236 73% 18% 8% 1%

10 SOUTHEAST ARKANSAS PREPARATORY HIGH 
SCHOOL

21 95% 5% 0% 0%

10 WATSON CHAPEL HIGH SCHOOL 185 68% 22% 8% 3%

SEA Prep

• only 1% fewer 9th 
grade students meeting 
& exceeding the 
readiness benchmark 
on science than the 
school with the highest 
performing 9th grade 
science students

• 10th grade science is 
an area of concern with 
0% of 10th grade 
students meeting the 
readiness benchmark 
in reading
 



ESSA Comparison



Achievements

For student demonstration of high growth 
on the ACT Aspire even though the school 
serves a high percentage of students who 
participate in Free and Reduced Lunch

●
●
●
●
●
●
●
●
●
●
●
●
●



ACT Aspire Periodic Assessment Results



Academic Solutions
● Cantrell & Waller - ACT Prep 
● SEARK Community College - Assist with academic interventions
● Retired Teacher Association - arranging intervention support
● APSRC - utilizing Education Department for support with Tier 1 Instruction & 

data disaggregation
● Weekly Data Meetings

○ ACT Aspire
○ Practice ACT
○ Focus Standards
○ Tier I Improvement
○ Instructional Strategies

 



Interventions
● Khan Academy
● Nova.com

○ Interactive Science Videos

● Quizlet
● Digital Civics Toolkit
● Read, Write, Think
● Brightstorm.com



Finance
● Legal Balance - End of Year 2018-2019: $69,447.43

Foundation Funding for the 2018-19 school year based on FY19 

3 Quarter ADM = 78.47
2019-20 1st Quarter ADM - 116.11
Current enrollment - 117



Financial Solutions
● December 2019: Switched to APSRC Finance Department for 

financial bookkeeping services.
● Coding issues are being corrected.
● Growth Funding Payments will be received in January (1st Qtr ADM: 106.11), 

and are expected in March (2nd Qtr. ADM), and May (3rd Qtr. ADM)
● Child Nutrition reporting deficiencies are being corrected and child nutrition 

claims are being submitted. 
○ August & September reimbursements have been issued.
○ October & November reimbursements are scheduled to be issued.
○ Training is being provided to SEA Prep’s Administrative Assistant to submit accurate, timely 

reports.

● Projected ending balance for 2019-20: $100,853



Missed Reports ADESE & Standards
● New administration
● Challenges recruiting qualified staff
● Turnover - 3 office managers
● APSRC staff now assisting with staff training and submission of reports



Actions to Address Concerns
● Transitioned to using APSRC for support in:

○ Finance
○ Academics

● Improved communication with ADESE
● Hired new staff

○ Training new staff according to new expectations

● Increased parental involvement & community partnerships


