September 2024 Board Report

TO: NBCUSD #16 Board of Education, Mrs. Jill Larson, Superintendent
From: Matthew Jokisch, Elementary Principal

Pretzel Positives
Student Shout Outs
e Summer Reading Ice Cream Party (Kara Pecoraro)
e Bus, Lunchroom, Hallway, Bathroom, and Classroom PBIS
e Homecoming was a homerun in our building

Staff Shout Outs
e Brian Nickelson and Vincent King for scrambling to clean the lunchroom
e Transportation department executing their job wonderfully (Seth Hill)
e New interventions being put in place with new curriculum and assessments
e 2nd Grade Team Community Projects (Jenna Katterhenry, Skyler Davis, Katelyn Moran, Renee
Cooper)

School Improvement
Climate and Culture
e Meeting Agenda Development
e Meeting Norms Implementation
e Streamlining communication, chain of command, and professional discourse

Pretzel Learning for Staff
e [ Ready Training - Session Two
e School Improvement Plan Forensics Study
e Specials Curriculum Alignment and Assessment Study

Administrative PD
e Teacher Professional Development / Ed Leaders Network
e IReady - Data Literacy
e Evaluwise Clinics

Community Engagement
Elementary Student Athletics Attendance Initiative

PTO fundraising activities
PBIS sponsors / Local Donations for General Fund
Social Media / Thrillshare / Newsletter Interaction



