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November 7, 2025

Andrea Oquist, Superintendent

William Green, Assistant Superintendent of Operations and District Services
Purchase of District Generator for Central Office Complex

| would like to request adding an agenda item to the November 10, 2025,
Committee of the Whole Meeting to discuss the bids for the Central Office
Generator.

Background
The existing generator at the Central Office building is over 20 years old and only

provides limited backup power during outages, supporting only a portion of the
facility. The proposed replacement is a larger, stationary generator designed to
supply full backup power to the entire building, ensuring that all critical operations
can continue uninterrupted during power failures. This upgrade will significantly
enhance the district's emergency preparedness and operational reliability. The
current generator will remain in place as a secondary backup, offering additional
support if needed for the system.

Recommendation

Following the release of construction documents and a formal bidding process,
six proposals were received and carefully reviewed by the project team, which
includes representatives from Plante Moran Realpoint, French Associates, and
Livonia Public Schools. Based on thorough evaluation, the team recommends
awarding the contract to Innovated Energy Controls LLC, Howell, Michigan, as
the lowest responsible bidder. The total recommended project cost is $435,000,
which includes $395,500 for construction and a $39,500 contingency to cover
any unforeseen expenses.

Please add this request to the agenda for the Committee of the Whole, Monday,
November 10, 2025.
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