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TO:  West Chicago District 33 Board of Education

FROM: Director of Assessment & Accountability, Cathy Park
DATE: March 2, 2026

RE: D33 Strategic Planning Meeting Update

This memo is:

[ X ] Information only.
[ ] Information with a recommendation and a request for Board approval by vote.

Date by which a Board decision is needed:

Previous memos on this topic can be found:
[ ] in previous Board packet(s) dated.
[ ] orattached to this memo

Basic information:

Last Thursday, the D33 Strategic Planning Team met for the Data Retreat. We shared the following data with
the team from the start of our strategic plan to now.

1. TAR English Language Arts and Math

2. MAP Reading and Math

3. ACCESS

4. AAPPL

5. 5 Essentials
We also went through each goal area and shared highlights in regards to where our district was at before we
started the strategic plan and where we are now. The last activity we did as a group was to do a SWOT
(Strengths, Weaknesses, Opportunities, and Threats) analysis in regards to our data. Our next steps will be to
share this SWOT analysis with stakeholders to gather their feedback.

We will be sharing all of the updates and documents from the meeting on our district website to give all
stakeholders information on what we discussed.

At the next board meeting, we will be sharing an update on strategic management as well as more detailed
about on the journey of refreshing our strategic plan.

Background or historical information:

We are currently in the process of refreshing our current strategic plan. Earlier in October, we did an audit
throughout the district to help us with our work in updating our strategic plan. We also take the strategic
management survey to help us monitor our progress towards reaching our goals under the strategic plan.

Previous decisions, actions, or parameters that relate to this topic or issue:

None

Recommendations:

None

Other questions? What else does the Board wish to know?:




