
Superintendent Evaluation - 2022-2023

QUESTIONS:

1) Please provide a summary of your progress on our 2022-2023 district goals. As regards
our district math goal: What levers are there to pull should we fall short of this goal?

2) Share how the participation and advocacy of our student representatives has supported
the equity goals of the district.

3) How have Program partners supported our equity and attendance goals?

4) Parents and staff have asked for more connection between our schools, especially at the
secondary level. As superintendent, how can you help everyone to feel more connected
as a community versus silo? How can the board help you?

5) Over the last year in your role as superintendent, what are you most proud of and what
do you wish you'd done differently? What learning are you taking away that can inform
your future leadership?

Looking to the year ahead, what practices/supports will enable you to sustain your
role as superintendent?


