
To:​ Board of Education  
Dr. Jon Bartelt, Superintendent 

From:​ Ms. Valerie Varhalla Director of Finance 

Re:​ P.A. 102-895 Operational Funds Expenditure 

P.A. 103-0394-Disclosure of Cash Reserve Balances  

Date:​ December 15, 2025 

 
Background 

The State of Illinois has enacted two pieces of legislation that require public school 
districts to provide enhanced financial transparency regarding cash reserves and 
operational expenditures. 

●​ Public Act 102-895: This act mandates that all school districts publicly 
disclose their cash reserve balances by fund. 

●​ Public Act 103-0394: This act applies to all districts not receiving federal 
impact aid. It requires districts to calculate the combined, annual average 
expenditures of their operational funds (Educational, Operations & 
Maintenance, and Transportation) over the previous three fiscal years. If a 
district's combined operational fund cash balance exceeds 2.5 times this 
three-year average, the school board is required to adopt and file a 
reduction plan. 

Financial Summary 

In compliance with these new requirements, attached for your review are the 
following documents: 

1.​ Audited Fund Balance: A report showing the audited cash reserve 
balances for all district funds as of June 30, 2025. 

2.​ Operational Expenditures Report: A three-year summary of expenditures 
for the district's operational funds (Educational, Operations & Maintenance, 
and Transportation). This report also includes the required calculation of the 
fund balance as a percentage of the annual average expenditures. 

Conclusion 

The Administration presents these documents to the Board of Education to 
demonstrate our compliance with Public Acts 102-895 and 103-0394. 

 
 



P.A. 102-895-Cash Reserve Balances  

 

Fund 
FY25 Ending Fund 

Balance 
Educational 14,673,060 
Operations & Maintenance 3,615,155 
Debt Services 790,188 
Transportation 796,856 
Municipal Retirement/Social 
Security 773,909 
Capital Projects 29,035,898 
Working Cash 3,410,878 
Tort 109,714 
Fire Prevention & Safety 12,494,431 
Total 65,700,089 

 

 
 

 
 

 



P.A. 103-0394-Operational Funds Expenditure Report 
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