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Manager’s Minutes:

With the current school year concluding, we are turning our attention toward the summer and
the 2026-2027 academic term. Our team is enthusiastic about several routing enhancements
designed to provide more reliable and efficient service for our families next year. We also
want to thank the staff members whose participation in our bi-weekly meetings remains
essential to our ongoing service improvements.

What We’re Working On:

¢ Refining and modifying current routes to facilitate a smoother transition into the
2026-2027 academic year

¢ Initiating early bus maintenance and mechanical reviews to ensure all vehicles meet
DOT inspection standards

Upcoming Changes/Improvements to the Department:
e Working on transitioning over to Google forms for more of our driver reports

Staffing Report:

e \We are currently holding at just enough drivers and helpers to keep routes running with
minimal interruptions



