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DEFINING EXCELLENCE

School Board Work Session
Tuesday, February 18, 2025; 5:00 PM
ECC Room 350

Determination of Quorum and Call to Order

Approval of Agenda

Discussion

A

B.

C.

D.

Edina Virtual Pathway (EVP) Update

Description: This board report is intended to provide a status update on the
development and management of the Edina Virtual Pathway Program. The report
provides background information, a success metrics update, a description of some
recent changes, and the next steps.

Presenter(s): Nate Swenson, Assistant Superintendent; and Steven Cullison, EVP
Coordinator

Continuous School Improvement Plan (CSIP) Process Update

Description: Each year, Edina Public Schools’ principals and leadership teams
partner to develop continuous improvement plans for their sites. The attached
presentation and Board work session discussion will provide the School Board and
community with additional information about how schools use their continuous school
improvement plans to monitor progress toward goals and adapt if changes are
needed during the year.

Presenter(s): Nate Swenson, Assistant Superintendent; Dr. Amy Reed, Creek
Valley Elementary Principal; and Lisa Masica, Cornelia Elementary Principal

Early Learning (and Family) Center Proposal

Description: This report outlines the comprehensive vision and proposed
transformation of the Edina Early Learning Center (ELC) to the Early Learning &
Family Center. Building upon our November 19, 2024 presentation, we have refined
our approach based on Board feedback and developed a strategic framework
focused on three essential questions: who we are, who we want to be, and what is
our vision for the future. The proposal addresses current challenges while positioning
the ELC to better serve our growing community's needs through enhanced facilities,
expanded programming, and improved learning environments.

Presenter(s): Dr. Anne Marie Leland, Director of Community Education & Strategic
Partnerships; and Kim Isley, Assistant Director of Early Learning

Edina Transition Programming for Students 18-22 Years Old
Description: District administration will provide a detailed overview of special
education transition programming and an overview of operational and facility costs



for a district transition program. Overview is aligned with requests from SEAC and

school board representatives.

Presenter(s): Jody Remsing, Director of Student Support Services; Carrie Carroll,
Special Education Advisory Council Chair; and Mert Woodard, Director of Finance

and Operations

E. Interim Superintendent Search Update & Discussion
Description: The purpose of this agenda item is for the full board to review the next
two weeks of the interim superintendent selection process, including the board
parameters provided to the governance committee for screening candidates to bring
forward to the full board for consideration. Additionally, the board will discuss the
structure of the interim interview, the expected timeline, and preparation for the
interview process.

Presenter(s): Governance Committee
Leadership and Committee Updates

Superintendent Updates

Adjournment



