
ALPENA COUNTY BOARD OF COMMISSIONERS

BOARD ACTION #03

TO: County Clerk, County Treasurer

FROM: Alpena County Board of Commissioners

SUBJECT: RRS Invoice Payment for Materials Manaeement Plannine

BOARD ACTION:

ACTION ITEM #4: The Committee recommends approval to set up the balance sheet as
receivable and to pay the RRS Consultant Invoice SIN004127 in the amount of $12,500,
(50% payment), from line item 101-000-084.001 General Fund due from other Funds for
the Michigan S-County Materials Management Planning Support-Phase 1 as presented.
Set up Enterprise Fund in future for the Michigan S-County Materials Management Plan
as Alpena County is the Designated Planning Agency (DPA).

Moved by Commissioner Peterson and supported by Commissioner Konarzeweski to approve
the below action item as presented. Roll call vote was taken: AYES: Commissioners LaHaie,
Osmer, Lalonde, Peterson, Konarzewski, Kozlowski, and Francisco. NAYS: Commissioner
Fournier. Motioncarried.

This action was f,)t APPROVED

-DISAPPROVED

BY: Ayes: 7 Nays: I Excused:0 Absent: A Abstaining: 0

Alpena County Board Chairman's Signature:

Alpena County Board Vice-Chairman's Signature:

Date of the Board Meeting: May 14.2024



RRS
4l 6 Longshore Dr., Ann Arbor, Ml 481 O5-1 624
Phone, +1 1734l' 996-1 361
Federol Employer lD Number: 38-2649280
recycle.com
occounts receivoble@ recycle.com

BITIING ADDR,ESS

Alpeno Counfy, Ml
720 We* Chisholm Street
Alpeno, Michigon 49707
United Stotes

,VIICHIGAN s.COUNW M'VIP SUPPORT

stN004l 27

s/7 /2024

6/6/2024Kristen Wielond Net 30 USD

TERMS INVOICE CURRENCYPROJECT MANAGER

$ r 2,s00.00Michigon S-County MMP Support - Phose I (50% Poyment)

LINE DESCRIPTION AMOUNT

FOR ACH AND WIRE TRANSFER PAYilIENT:
Accounl Nome Resource Recycling Syslems, lnc.
Bonk Nome: Comerico Bonk
Locol Bonk Address: l0l N. Moin St., Ann Arbor, Ml 48104
Account Number: I 840326548
Routing Num be r t 07 2OOOO9 6
SWIFT Code: MNBDUS33
Remittonce Detoils should be sent to: occountsreceivoble@recycle.com

OR SEND CI{ECK PAY'YIENT TO:
Resource Recycling Systems, lnc,
416 Longshore Dr.
Ann Arbor, Ml 48105

+ \o\-ooo- 06\,ool
,l,t l ,/

rlr

RRS 0 | recycle.com INVOICE

INVOICE NUMBER

INVOICE DATE

CUSTOMER REFERENCE

PO NUT{IBER

DUE DATE

INVOICE TOTAT $r 2,5oo.oo



RRS memo

TO:

FROMr

DATE:

RE:

JENNIFER MATH IS, AI.PENA CO U NTY

KRISTEN WIETAND & ETISA SEI.TZER, RRS

5.4 -24

tNvotcE suPPoRT FoR 500/o ot PHA5E | (5 COUNTy)

WORK PLAN (PHASE 1)

Due lo lhe extended lengrh ond vorioble omounts ond intensiiy of work throughout the timeline, RRS proposes to
divide the work for the Alpeno County Mqteriols Monogement Plonning inio four phoses. These phoses include pre-
plonning; plonning commiltee ond work plon development; plonning; ond implementqtion. As the County is reody
to proceed with nexl phoses, RRS will refine the phose tosks ond budgel lo more occuroiely reflect lhe County's
needs with considerotion of budget ovoiloble.

Phose l: Pre-Plonning - Significont coordinotion ond communicotion with odiocenl couniies qs well qs internol
county leodership is required before beginning to define plonning gools ond strotegy. Aligning expeclotions ond
roles ot this pre-plonning stoge will resuh in more produciive communicotions ond o robusl ond resilient plon. The
pre-plonning phose is bosed on o prescriptive 18o-doy timetoble ser by EGLE, iniliqted by EGLE's formol "cqll"
for plons.

Key Aclions in Phose l: Community engogement to inform slokeholders of the pending plonning conversotions ond
to identify ond formolly designote the plonning oreo. herotive deyelopment of o droft interlocol ogreement lhot
sets forth lhe gools, expeclotions, roles ond responsibilities for eoch counly in the multicounly plonning oreo.

LABOR AND EXPENSE DETATL FOR PHASE 1 (TO DArE)

The lobor ond expense detoil to support the Phose I invoice l5Oo/ol for work performed by RRS is below:

PHASE l: Pre-plonning
. Coordinoted ond execuled multi-county meeting o MOA Londfill on Morch 23
. Presenlotion to NMM/v1A boord on MMP process Morch 28, April 24
. Presenlotion lo Alcono County boord meeting April l7
. Presentotion to losco Counry Recycling Advisory Boord meeting April I7
. Preporotion of lnlerlocol Agreement with outside legol counsel

. Coordinotion ond document reyiew with Nico Tucker ot NEMCOG

. Meeting with Alpeno County boord regording ILA on April 23
Expenses:

. Mileoge to meetings

. Legol counsel fees for ILA developmenl

4I6 LONGSHORE DRIVE, ANN ARBOR, MI 48105 recvcle.com


