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Changes to Budget Assumptions

• Enrollment
• Adopted Budget K-12 4,953

• Revised Budget  K-12  4,891

• Staff Changes
• Lane changes

• Negotiations Settlements

• Timing of Projects
• Track resurfacing won't finish until September 2026
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General Fund Revenues By Source
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General Fund Expenditures By Program





Unassigned Fund Balance

*ISD 492 Fund Balance Policy 714 guides budgeting practice in meeting or exceeding Unassigned Fund 
Balance targets.
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Changes to Budget Assumptions

• Investment in Kitchen Upgrades
• AHS Dish room, cooking equipment and walk in cooler 

and freezer

• Ellis-Dish room and updated hood

• Southgate-Serving line with new carts, Dish room 
updates, and new cooking equipment

• Neveln-Serving line with new carts, demo of walls to 
create larger opening, dish room updates, and new 
cooking equipment
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Changes to Budget Assumptions

• Adult Basic Education
• Staff impact of moving teachers onto the master teacher 

contract
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Community Service Fund Revenues By 
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Questions
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