[ ) [ »*
ﬂ Building a Community
for Life-Long Learning
Rockford Area Schools

COMMUNITY
EDUCATION

Staff Handbook

y & »

_ R

GALAXY KIDS



Table of Contents

Table of Contents............ccooveevieiinenieneeeeee
INtroduction ..o
Mission Statement..............cccciiiiiiiiiiiini,
Hours of Operation ...........ccccoceeeviieecciiee e,
Hiring Procedures.............cccccvviiiiieeeeciiee e

Orientation ............eeeeviiireenenniiiininnnnnnnnins
Training/IN-Service...........cceeeeevveeeerrveneene

Personnel Procedures..........cccooveveeeeiiiiinnneeeeeeeeeninnne

Profession Development Plans ..................
StAff REVIEWS ......cccevevviiiiiiiiiiiiiiiiseniinnnnnnnns
Timesheets/Payday...........ccceeeervveeerruneeens
Reporting to Work/Late Staff...........cceeuu...
Confidentility ..........eeeeeeeeeeeeeeeeeneeeennnnnnnnns
Staff Schedules...........cccoovvvviiiiiniinnenninnnnnnns
Requesting Time Off ........cccceeeeeeererercsennnnnns
Y (ol 1 7 -
Mandated Reporting.............ccoeeeerrsinsnnnnns
Staffing Ratios/SUPErvision ..........ccceeeveeeeerseeeeecnnee
VOlUNLEErS ...ueeeiiineririiintiniitreiere e ssaeee
CommUNICAtION ..cceeiriiiinnnereeiiiiiieeeree e
Answering the Telephone..........................
Staff Responsibilities .........cccceeeeeereercrrriiccnceeseencnnnn.
School-age Care Assistants ..........ccccceveeenns
High School Student Workers ...................
Program Guidelines and Expectations.....................
Arrivals and Departures ...............ccceueuueneen

Pickup Authorization

Tracking Children ..............ccccovvvvvveveiennnnnnns
Missing Children................cccceeeeeveveeeevennnnns
Children Who Run Away............cuuueeeeueneenn

Maintaining Staff and Student
Professional Boundaries...................cccu... ...

Being Alone With a Child..............................

ClaSSIOOMS .....eeeeeeneeeeerereeennneeeeeeeeennnnnenns

Playground .............eeeeeeeeeeeeeeeeeeeennnnnnnnnnnnns 7

Toileting AsSiStance ............cceeeerereeeisssnnnnns 7
outside Time ........ccoueeervvrurerrisenersisnnesenne 7
Activity/Lesson Planning..................eeeuee. 7
Programming.............cieieinnisennnnansnenns 8

Child Guidance and Behavior Management

Inclusive Environment...................cuecvvveruees 8
Pro-Social Behavior ..................coueerrennnnn. 8
Bullying Policy ..........ccccovvviiiiiiiiiiiiiiiniinnnnns 8
Health/Safety/Emergency Procedures ................... 9
Emergency Drills and Procedures................ 9
Nutrition Guidelines.................cocuvuuereeruenea. 9
Student Accident/Injuries ....................... 10
First Aid KitS.......cccoecvervssensunsensnsscssnnecsecsessans 10
Head Injury/Concussion ............ccceeeeernnn 10
Staff INJUrIEs ........ueeveeriririirriiiiisiisssssnnnns 10
Administering Medications..................... 11
Sick Children .............cocuueeerieneeeiiineennnnne 11
PetS...uuerniinrittiiie et s 11
Transporting Children................................. 11
Emergency School Closings and Late Starts .......... 11
Late Parent Policy......ccccceeeececiiiinemnnncccnnneeennnnnnens 12
Suspicion of Parents Under the Influence of Drugs
Lo Ta2Y (ol ] 1T | 12
Field TripS..ceeeeecccciiiiiennesesenrreeeneessseseseeennnnssnees 12
Parent and Family Involvement...........cccceeeeivernnne. 13
Community Partnerships.......cccccceviiiiiiiiiiiiiiiinnnnnn 13
GiftS cueeeerinereiiiiri 13
Dress Code.......mmnmnnneininninsnsnnn s s s sees 13
L4 (= ) 13
[0 11 V=T 13



Introduction

Welcome to Galaxy Kids Program. The purpose of
this handbook is to inform all Galaxy Kids Program
Staff members of their responsibilities, Galaxy Kids
Program procedures and other information
pertinent to the Galaxy Kids Program.

At Galaxy Kids Program we believe that our staff
should be professional, able to carry out instruction,
and are warm and welcoming towards children.
Please familiarize yourself with the contents of the
Galaxy Kids Program Staff Handbook. This handbook
includes information specific to the Galaxy Kids
Program. If you need further information, all
Rockford Area School District policies can be found
on the school district website,
www.rockford883.org.

Mission Statement

Galaxy Kids Program is committed to providing a
safe, enriching learning environment for students in
our community during their out of school time. We
strive to work cooperatively with students’ families,
school-day staff, and our community to provide a
quality, year-round child care program that is
dedicated to continual improvement. We encourage
self-expression and creativity, build self-esteem and
confidence, and promote positive behavior, social
skills, and friendships. Galaxy Kids Program is
dedicated to providing an inclusive, diverse
environment for students of varying abilities,
backgrounds, and needs, allowing all students to feel
safe and respected. We encourage students to make
choices, gain independence, and experience a
variety of social and educational experiences. We
encourage student involvement in planning,
coordinating, and implementing activities. It is our
purpose to help each child develop to the best of
their individual ability in an atmosphere in which
each child will become a valued member of our
school community.

Hours of Operation

Galaxy Kids Program is open Monday-Friday,
6:00am-6:00pm. Galaxy is open most non-school
days, excluding staff holidays. Galaxy Kids also has a
summer program from mid-June through the end of
August. Galaxy Kids is closed over Winter Break and
the week of July 4t

Hiring Procedures

Galaxy Kids Program follows RAS policy 401: Equal
Employment Opportunity.

A. The policy of the school district is to provide equal
employment opportunity for all applicants and
employees. The school district does not unlawfully
discriminate on the basis of race, color, creed,
religion, national origin, sex, gender, marital status,
status with regard to public assistance, disability,
sexual orientation, age, family care leave status or
veteran status. The school district also makes
reasonable accommodations for disabled
employees.

B. The school district prohibits the harassment of
any individual for any of the categories listed above.
For information about the types of conduct that
constitute impermissible harassment and the school
district’s internal procedures for addressing
complaints of harassment, please refer to the school
district’s policy on harassment and violence.

C. This policy applies to all areas of employment
including hiring, discharge, promotion,
compensation, facilities or privileges of employment.
D. Every school district employee shall be
responsible for following this policy.

E. Any person having any questions regarding this
policy should discuss it with Business
Manager/Personnel Manager.

The Galaxy Kids Program Coordinator will be
responsible for reviewing applications received for
open positions. The Program Coordinator will be
responsible for screening all applicants, including but
not limited to: interviewing applicants and checking
references and employment history. The ISD 883
business office is responsible for initiating and
completing a background check.

Orientation

Staff members must complete at least 10 hours of
orientation prior to working with children. New staff
members will not be left alone with children until
their orientation is complete. During your
orientation, you will receive a written job description
along with a copy of the Galaxy Staff Handbook.

Training/In-service

Galaxy Kids Program will pay for the tuition cost for
any staff training required by the Galaxy Kids
Program Coordinator or Community Education
Director. Staff members are allowed to record time
and receive wages for time spent in staff meetings
scheduled and approved by the Galaxy Kids Program
Coordinator.

Assistants that work 20 or more hours per week will
be expected to attend at least 15 hours of


http://www.rockford883.org/

workshops/trainings that are offered each year (July
1-June 30). Proof of attendance is required and given
to the coordinator. This does NOT include CPR/First
Aid training, which is required for ALL Assistants.

Assistants that work under 19 hours per week will be
expected to attend at least 12 hours of
workshops/trainings that are offered each year (July
1-June 30). Proof of attendance is required and given
to the coordinator. This does NOT include CPR/First
Aid training, which is required for ALL Assistants.

Student workers are not required to attend
workshops/training, but are welcome to go if it
works with their homework schedule. However,
student workers are required to attend all staff
meetings and family night events, along with
CPR/First Aid training.

Personnel Procedures

Galaxy Kids Program follows all policies and
procedures of ISD 883/Rockford Community
Education. Please see the district-wide policies,
located at the following link for more information:
https://www.rockford883.org/staff/ras-staff/7-
policies-guidelines-and-parent-student-handbook

Professional Development Plans

All classroom assistants will work with the Program
Coordinator to develop a Professional Development
Plan (PDP). PDP’s will be developed using the Core
Competencies for Out of School Time professionals,
and will be reviewed with the Program Coordinator
annually or as needed. We are committed to
developing each staff’s knowledge and abilities
continuously throughout their employment at
Galaxy Kids Program.

Staff Reviews

Staff reviews will be completed one time per year.
Reviews are typically completed each June. Staff
members will meet with the Program Coordinator to
complete their yearly reviews.

Time Sheets/Pay Day

Employees will document their time worked using
the SMART system. Pay periods are the 1-15 of the
month, and the 16-the end of the month. Employees
are paid on the 15th and 30th of each month.

Reporting to Work/Late Staff

All employees are expected to report to work on
time and to be ready to work with the children. For
example, if you are scheduled to work at 7:00, you

are here, personal belongings are put away and you
are ready to work with the children at 7:00. You
should put a note in TC+ when clocking in stating you
were late and you should notify the Coordinator.

Confidentiality
Because of data privacy and confidentiality issue,
Galaxy staff members must abide by the following:

1. When speaking with a parent involving an incident
between their child and another child, always refer
to the other child as “the other child.” DO NOT USE
NAMES.

2. Home or work phone numbers of staff, parents,
and children are not to be given out to anyone other
than Galaxy Staff. Staff members may take a
message and pass it along to others.

Galaxy Staff may discuss issues of a confidential
nature with the program coordinator or the
Community Education Director.

Staff Schedules

The Galaxy Coordinator will determine the staff
schedules. At any time hours may be increased or
decreased due to low student enrollment or other
circumstances.

When Galaxy is in operation from 6:00am to 6:00pm,
staff schedules may vary in hours and scheduled
work times. Staff members may be asked to leave
early due to a low number of children in attendance.
Staff schedules will be adjusted for the summer
program to meet the needs of the program.

Requesting Time Off

Staff members may request time off in writing to
their direct supervisor, in addition to submitting time
off using the SMART website. Time off will be
approved in the order requests were received. If the
program cannot maintain a safe staff to student
ratio, time off requests may be denied.

Part-time staff members may fill in for other staff
members, as long as their total hours for the week
do not exceed 40. The Program Coordinator
maintains a list of district staff that have received
training to substitute for staff members at Galaxy
Kids Program. In the event of a long-term absence
from the program, the out of ratio staff who
completes lesson planning and the Program
Coordinator will adjust schedules to cover the open
time frame.

Sick Time

If an employee is sick, they must notify their
immediate supervisor at least one hour prior to the
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start of their shift. It is the employee’s responsibility
to make sure they receive a response from their
supervisor to ensure their message was received.
Employees must also note when they are sick on
SMART.

Mandated Reporting

Galaxy Kids Program follows RAS policy 414:
Mandated Reporting of Child Neglect or Physical or
Sexual Abuse.

All staff members are mandated reporters.
Mandated reporters are professionals or a
professional’s delegate identified by law

who MUST make a report if they have reason to
believe that the abuse, neglect, or financial
exploitation of a vulnerable adult has occurred. If
you suspect a child is being neglected or abused, you
must make a VERBAL report within 24 hours of
becoming aware of the suspected abuse/neglect. A
WRITTEN report must be completed within 72 hours.
All reports are confidential. You are protected by law
from retaliation when filing a report. For more
information or resources on child abuse, visit
Prevent Child Abuse Minnesota at:
http://www.pcamn.org/.

Staffing Ratios/Supervision

We follow the ratios of staff to children
recommended by the State of Minnesota, the
National Association for the Education of Young
Children (NAEYC) and the MN Afterschool
Accreditation Program (MAAP). Independence will
be encouraged by allowing children to do things for
themselves, but a staff member must be present at
all times. Student workers may be included in the
staff to student ratios; however they should not be
alone with children at any time. Additional staff are
scheduled during high-risk activities, such as field
trips or community outings.

Preschool: 1: 10 (maximum 20)
Kindergarten-Grade 6: 1: 15 (maximum 30)
Mixed Group: For mixed age group we staff in
accordance with the youngest age group present.

Volunteers

If someone requests to volunteer at Galaxy Kids
Program, the Program Coordinator and RAS district
office will work cooperatively to ensure a
background check is completed. Volunteers may not
be included in the staff to student ratio, and may
never be left alone with children.

Communication

1. Galaxy Kids Program uses the following
communication tools to communicate updates and
information to staff members: Daily Day minder,
district email, monthly staff meetings, monthly
parent newsletters, and information posted on the
staff bulletin board.

2. Staff members are expected to communicate with
peers, children, and parents in a professional
manner. Parents should be greeted upon entering
the classroom and provided with regular verbal
updates regarding their children. Staff members will
communicate concerns using Incident/Accident
Reports and Behavior Reports.

3. Galaxy Kids Program will conduct annual surveys
to gather feedback from students, staff, and parents.
Results from these surveys will be used to develop
ongoing improvements within the program.

4. Staff members will provide feedback regarding the
program in the form of written notes, discussions
with supervisors, participation in staff meetings, and
completing surveys.

4. Staff members will maintain confidentiality while
communicating with parents using both written and
verbal communication.

Answering the Telephone

When answering the phone, staff should greet the
caller by saying, “Good morning/afternoon, Galaxy
Kids this is how may | help you?”
If the person is asking questions that you do not
know the answers to, please transfer them to the
Galaxy Coordinator. The phones at Galaxy should not
be used for personal calls. If an emergency arises,
make your call brief. Use of a personal cell phone to
make non-work related calls is prohibited during
scheduled work hours.

Staff Responsibilities

Galaxy Kids Program School-Age Care Assistant

1. Planning and implementing daily activities from
subject areas as assigned by Coordinator. Plans need
to be completed in a timely manner & written out
for substitutes to follow as well as for program
coordinator to view. This includes filling out Activity
Planning Forms in a timely manner.

2. Interacting directly with the children during all
activities, i.e. gym games, outside, sitting with
children during meals, art projects, etc.

3. Communicating clearly with parents. Parents
should be informed of any and all matters pertaining
to their child in a positive and timely manner.
Parents should be greeted every morning and
evening.
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4. Communicating in a positive and professional
manner with program and district staff.

5. Maintaining on site record keeping, daily
attendance, locating children who do not show up
when scheduled, keeping children’s files up to date.
6. Documenting any and all negative behaviors and
reporting these behaviors to the coordinator
immediately.

7. Providing a safe environment, foreseeing
potentially dangerous situations, and being current
in first aid/CPR training and blood-borne pathogens
training.

8. Serving breakfast or snacks, and supervising the
children during meals.

9. Knowledge of all guidelines and policies. Be
familiar with the parent handbook, program forms
and Galaxy Program website. All staff should also be
familiar with the ISD 883 District-Wide Staff
Handbook.

10. Providing guidance and a safe setting while
enforcing consistent boundaries for child behavior.

High School Student Worker

1. Communicating in a positive and effective manner
to children, parents, building staff, and other Galaxy
Staff.

2. Helping serve breakfast and snacks and
supervising children during meals.

3. Assisting other staff in planning and carrying out
daily activities.

4. Interacting directly with the children during all
activities, i.e. gym games, outside, sitting with
children during meals, art projects, etc.

5. Have knowledge of Galaxy Program guidelines and
policies and be familiar with the parent handbook
and Galaxy Program website.

6. Enforcing behavior guidance policies with help
from adult staff and coordinator, if necessary. Do not
deal with serious issues; tell the coordinator or
assistant so they can handle the child.

7. First Aid/CPR certification preferred.

Program Guidelines and
Expectations

Arrivals/Departures

1.Staff members are responsible for signing children
into the program each session, and signing them out
at the end of the session or when they leave for the
day. Children will be signed in and out on the Staff
Attendance Board. When children are dropped off or
picked up by their parent or an authorized person,
the authorized person must sign the child in/out on
the Parent Sign-In/Out boards. Staff members are
responsible for reminding parents to sign their

children in/out.

2. When students arrive on a school van or bus, the
staff member will sign the child in on the Staff
Attendance Board. The staff member will also sign
the child out on the Parent Attendance Board,
noting that the child left on the bus.

Pickup Authorization

Children are to be released only to their parents or
persons listed on their Authorized Pick Up list. If
parents would like their child released to anyone
else, the parent must provide authorization in
writing in advance. In an emergency, a phone call
will be sufficient. Inform the parent that the person
will need to show proper identification.

If someone comes to pick up a child that the staff
does not know, follow these directions:

1. Ask the person for identification.

2. Check to see if their name is on the child’s
Authorized Pick-Up List or check the Dayminder to
see if there is a note from the parent authorizing
their child’s release to this person.

3. If the person is not an authorized person tell
them you must speak to the parent before releasing
the child.

4. Phone the parent. If the parent authorizes the
person to pick up their child, you may release the
child to the person. If you are not able to reach the
parent, notify the person that you cannot release
the child without the parents authorization.

Staff must be aware of any persons who are
authorized to pick children up. The Coordinator will
keep the registration list up to date. If the
unauthorized person is a biological or adoptive
parent we must have a copy of the restraining
order on file.

If a person who is unauthorized to pick up a child,
such as a non-custodial parent, arrives to pick up the
child, the following steps should be taken:

1. Ask the parent to step out in the hall or into
another room with you, away from the children.

2. The other staff person(s) in attendance will stay
with the children.

3. The other staff members are to remove the
children from the unauthorized parent if the
following are factors:

A. There is a restraining order against this
person and Galaxy has a copy of it.

B. The person becomes abusive, verbally

and/or physically with the staff members.



If the above occurs, the staff person who stays with
the children will then make a phone call to 911.
Never leave the children unattended. The designated
removal place will be where there is a telephone.

Do not ever put yourself or the children in a position
of physical harm.

Any situation such as the one described above needs
to be documented immediately and the Galaxy Kids
Program Coordinator and Community Education
Director need to be contacted as soon as possible.

Tracking Children

All staff members are responsible for knowing how
many children are in their care at all times. A written
count of all children present will take place every 30
minutes. The staff member assigned to the Sign
In/Out boards is responsible for initiating the child
count and confirming that it is correct. Staff
members may use checklists at their own discretion;
however all staff members are required to use the
magnetic white boards with a nametag for each child
in their care. When the child leaves for the day their
nametag will be removed from the whiteboard and
placed on the “Out” board.

Missing Children

If a child does not check-in after school, please take
the following steps to locate the child. You must
repeat all steps until the child has been safely
located.

1. Check on Infinite Campus to see if the child was in
school.

2. Call the school teacher or school office to see if
they know the whereabouts of the child.

3. If the child has gotten on a bus call the bus garage
and ask them to bring the child to Galaxy Kids
Program. If they were on the bus but have already
been dropped off at home, call the home to see if
they answer. Ask to speak to an adult. Contact the
parents immediately to notify them of the situation.
4. If the school/bus company does not know the
whereabouts of the child, call the parent(s).

5. If the parent(s) cannot be reached by phone, the
emergency contacts must be called.

6. Leave messages at all available phone numbers for
the parents, guardians, and emergency contacts,
inform them of the situation.

7. Fill out a Finder’s Fee Form and give it to the
coordinator. The coordinator will notify the parent
and apply the Finders Fee to their Parent Portal.

If you are not able to reach any adult or cannot find
the location of the child, contact the police
department and explain the situation to them.

Children Who Run Away

When a child in your care runs away from the
supervised area keep an eye on him/her from a
distance. If the child moves toward a place where
his/her safety is a concern you must go after
him/her. If the child leaves the grounds and you
cannot find him/her, call the police for assistance
and call the coordinator. Any time a child runs or a
restraint is utilized the parents must be informed,
and the incident documented on a Behavior Report.

Information for the police:

You can give the police a description of the child
including their name, address, appearance, etc. You
should not reveal information about the child
regarding special needs. You can tell the police
about events leading up to the incident and what
type of mood the child may be in when they arrived.
The coordinator can also request that the police
notify Galaxy Kids when they have caught up with
the child and inform Galaxy Kids of their location so
assistance with handling/processing the situation
can be done. We are permitted to give the police
more information regarding special needs if the
parents have signed a release allowing us to do so.

Maintaining Staff and Student Professional
Boundaries

1. In order to maintain professional boundaries,
children may not hang or jump on staff members at
any time. Staff members may not hold children or
allow children to sit on their laps.

2. Staff members must always be at the head of the
group when transitioning. A second staff member, if
possible, should be at the end of the group.

3. If you take groups to the large bathrooms, be sure
to monitor the time spent in the bathrooms.

4. Children should never be left in any area
unattended. If the staff member needs to step out,
another staff member should be contacted to take
over.

5. Children are not allowed to use the walkie-talkies,
staff computers, or program keys.

Alone with a Child

Whenever possible staff members should not be
alone with a child. There are, however, times when
this may not be possible. For staff security, staff
members should choose a location that is “public”
and open in nature when alone with a child. Student
workers and volunteers may not supervise children



and must never be left alone with a child for any
period of time.

Classrooms

1. Toys from home are to stay in lockers, unless
permission has been given from the group leader (in
most cases we allow toys on Fridays only).

2. Children should clean up their play area before
switching activities, going to school or going home.
3. Only Galaxy CD’s/tapes are to be played unless
staff has previewed and permission has been given.
4. TV is only operated by the staff members and only
on during designated hours.

5. Computers must be monitored at all times.

6. Children (and staff members) are not allowed to
sit on counters and/or tables.

Staff members are responsible for actively
supervising and interacting with children at all
times. Staff members should not be visiting with
each other, talking on the phone (including cell
phones), or working on their own projects.

Gym

1. A first aid bag and radio must always go inside
with the group.

2. Organized games are to be played, no free play in
the gym. Staff members must be aware of what is
happening at all times, in all areas of the gym.

3. If the curtain is down a staff member needs to be
on both sides of the curtain.

4. No food, drink, or gum is allowed in the gym
(children and staff).

5. Staff members should be involved with the
activities in the gym, not just observing or standing
around.

6. No tackle football or any other physical contact
sport, is allowed at any time.

7. Children are not allowed in equipment storage
areas.

8. Children should be separated by age and ability
groups based on the activity to ensure safety.

Playground

1. Affirst aid bag and radio must always go outside
with the group.

2. Children are not to run upstairs to the playground.
They must walk with the leader and hold on to the
railing.

3. No throwing stones or snowballs on the
playground.

4. Go down slides feet first and one child at a time.
5. Children playing on the grassy areas or basketball
areas need to be supervised at all times.

6. Staff are to spread out on the playground so all
children are being observed at all times.

7. School building rules are followed at all times.

8. All equipment in games should be used as it was
intended for.

Toileting Assistance

In an effort to protect the dignity and privacy of the
child who require assistance in toileting, when
possible two staff members will be present. When
two staff members are not available, the staff
person assisting the child will notify another
member of the staff that they will be assisting the
child with toileting alone and they will use the
restroom that is normally used by Galaxy Kids. Care
will be taken to be respectful and appropriate in all
conversation and actions while assisting the child.

Outside Time

All children should go outside every day, weather
permitting, even if just for a few minutes. If the
children went outside at recess and the weather has
not gotten any colder, staff should take the children
outside. Do not take the children outside if it is
extremely cold, wet, muddy, too humid, etc.
Children and staff members should have proper
clothing for being outside. Staff members should
place themselves in different areas of the
playground so they can actively supervise all
children. Staff members should not congregate

together.

Children need to follow all playground rules. Staff
members are responsible for making sure these rules
are being followed and prevent any situations that
could become dangerous.

Activity/Lesson Planning

The program planning specialist will complete daily
lesson plans (Lesson Planning Forms). Classroom
Assistants will meet with the planning specialist one
time a week during their weekly planning meeting.
During this meeting classroom assistants will receive
their Lesson Plans for the following two weeks and
will have an opportunity to ask questions and
provide feedback to the planning specialist. All staff
members will be scheduled a minimum of one hour
per week to complete their Activity Planning Forms.
The Activity Planning Form will be completed at least
one week prior to when the activity is scheduled to
take place. Activity Planning Forms will be attached
to the Lesson Planning Sheet that is provided by the
planning specialist.

Programming
Galaxy Kids Program strives to ensure our lesson
plans and curriculum supports youth development



and engagement. Lesson plans and activities focus
on all aspects of youth strengths and needs,
including physical, social, emotional, and
cognitive/academic needs. Lesson plans and Activity
Planning Forms will be adjusted to reflect the needs,
interests and abilities of all students. Developmental
needs will be intentionally supported through daily
activities, including daily lesson plans, monthly
schedules, transition games, and daily informal
interactions with students.

Child Guidance and Behavior
Management

Inclusive Environment

Galaxy Kids Program and staff members will create a
caring, inclusive environment. The program values
and supports the rights of all children, regardless of
their diverse abilities, to participate actively in our
child care setting. Children will be provided with
reasonable accommodations and should be in
groups with same-age peers whenever possible.

Pro-Social Behavior
Staff members will model appropriate, pro-social
behavior at all times when working with students.

If a child is displaying negative behaviors, staff
should do the following:

1. Talk to the child. Explain to the child in a positive
manner why the behavior is inappropriate, or ask
the child to tell you why this behavior is not
appropriate.

2. If the child continues to display negative
behaviors, redirect the child. Discuss what they
could do instead. Encourage them to suggest ideas.
Make sure child is aware of consequences to choices
made.

3. If negative behavior continues, follow through
with the consequence agreed upon earlier. If it is a
“time-out”, do not leave the child isolated for
unreasonable amount of time. After the
consequence has been met, discuss the behavior in a
positive manner with the child before letting them
go back to be with the other children.

4. Document all negative behaviors with a Behavior
Report and make the child aware of what is written
for the parents to read. Give the original copy to the
parents and make a copy to give to the coordinator.

If a discipline problem becomes severe; i.e. child is
physically abusive towards other children or staff,
staff is to do the following:

1. Immediately remove the child from the group. If
the child chooses not to leave the room, remove all

other children from the room.

2. Give the child a chance to calm down.

3. Document the incident using a Behavior Report.
Give the original copy to the parent and make a copy
to give to the coordinator.

4. Contact the coordinator. If unable to reach them,
contact the Community Education Director. Either of
these people will make any further decisions.

5. Inform the parent that the coordinator will be in
touch with them.

6. Continue trying to reach the coordinator.

At any time a child may be removed from the
program for up to a week following a severe
incident. THIS DECISION IS TO BE MADE WITH THE
GALAXY KIDS COORDINATOR OR THE COMMUNITY
EDUCATION DIRECTOR. AT NO TIME IS A STAFF
MEMBER TO MAKE A DECISION BY THEMSELVES
REGARDING A CHILD’S EXPULSION FROM GALAXY
KIDS PROGRAM.

Galaxy Kids Program follows I1SD 883’s Policy 507:
Corporal Punishment

No employee or agent of the school district shall
cause corporal punishment to be inflicted upon a
student to reform unacceptable conduct or as a
penalty for unacceptable conduct. As used in this
policy, the term “corporal punishment” means
conduct involving hitting or spanking a person with
or without an object, or unreasonable physical force
that causes bodily harm or substantial emotional
harm.

Bullying Policy

Galaxy Kids Program followings I1SD 883’s Policy 514:
Bullying Prohibition Policy. The policy defines
“Bullying” as:

“Bullying” means intimidating, threatening, abusive,
or harming conduct that is objectively offensive and:
1. an actual or perceived imbalance of power exists
between the student engaging in the prohibited
conduct and the target of the prohibited conduct,
and the conduct is repeated or forms a pattern; or
2. materially and substantially interferes with a
student’s educational opportunities or performance
or ability to participate in school functions or
activities or receive school benefits, services, or
privileges. The term, “bullying,” specifically includes
cyberbullying as defined in this policy.

“Cyberbullying” means bullying using technology or
other electronic communication, including, but not
limited to, a transfer of a sign, signal, writing, image,
sound, or data, 514-3 including a post on a social
network Internet website or forum, transmitted
through a computer, cell phone, or other electronic



device. The term applies to prohibited conduct
which occurs on school premises, on school district
property, at school functions or activities, on school
transportation, or on school computers, networks,
forums, and mailing lists, or off school premises to
the extent that it substantially and materially
disrupts student learning or the school
environment.”

If you suspect a child may be the target of bullying
you should report your concerns to the Program
Coordinator right away.

Health and Safety/Emergency

Procedures

General Guidelines

1. Staff members must wash hands at the start of
their shift, upon entering a new classroom, after
eating or drinking, after using the restroom, and
after sneezing/coughing/blowing their nose.

2. Galaxy staff members are responsible for serving
meals and snacks during program hours, therefore
they must follow all safety and reporting guidelines
as stated by the State of Minnesota.

a. The Program Coordinator must report
the following illnesses to the State of
Minnesota: salmonella spp., Shigella
spp., Escherichia coli 0157:H7, or
other enteric bacterial pathogen, or
the hepatitis A virus. The report
should be made by the next working
day (Minnesota Food Code 4626.0060
A).

b. Employees must be restricted from
serving food if they have the following
symptoms: diarrhea, vomiting. They
may return to food-related
responsibilities when they are free
from symptoms. The Program
Coordinator is required to keep a log
of staff members exhibiting diarrhea
and vomiting. Staff members are
required to report these symptoms to
the program coordinator and refrain
from working until symptoms are no
longer present.

3. The Program Coordinator will maintain a list
of student medical information, including
allergies and long-term health and
developmental considerations. These lists will
be posted in each classroom on the inside of
the First Aid cupboard.

4. Emergency safety drills will be conducted
throughout the school year and summer. Staff
are responsible for being familiar with the
district “Emergency Procedures” book located
in each classroom (Red Binder).

Emergency Procedures

All Galaxy staff are trained in the district’s
Emergency Procedures, which can be located
in each classroom in the RED Emergency
Procedures book. Staff members will also
follow the programs Child Care Emergency
Plan, located by the entrance of each
classroom on a RED clipboard.

Nutrition Guidelines

Galaxy Kids Program is committed to serving a
variety of healthy and nutritious food during
program hours. Students will be offered snack
options each day that include a balance of
fruits, vegetables, grains, and proteins, while
limiting foods high in fats, sodium and sugars.
Students will be offered water, low or non-fat
milk, and 100% fruit juice with each snack.
Staff members should support children’s
abilities to self-regulate eating (i.e. only eating
until full) as well as model healthy eating
habits.

First Aid Requirements

First aid kits are accessible to staff members at
all times. First aid kits are located in each
classroom. Portable first aid kits are also
available for when students are outside, in the
gym, in the computer lab, and on field trips
and off-site activities. First aid kits will include
the following: Water (if not available in the
space), disposable gloves, adhesive bandages,
antiseptic wipes, scissors, sterile compresses,
thermometer, adhesive tape, ice pack, current
first aid manual. A staff member will be
assigned to complete weekly checks of all first
aid kits to ensure they are adequately stocked.

Student Accidents/Injuries

All adult staff members must be certified in
First Aid/CPR. If an accident occurs, please
follow the instructions below.

1. The coordinator (teaching assistant if
coordinator is not available) does the initial
assessment of the injury. DO NOT MOVE THE
CHILD. IF YOU ARE UNSURE OF THE SEVERITY



OF THE INJURY, THE COORDINATOR OR
ASSISTANT WILL SEND ANOTHER STAFF
PERSON TO CALL 911.

2. While the coordinator or assistant is
attending to the child, other staff on site
should remove the other children from the
area. As a staff, you should determine a
centralized place for the children to gather
when an accident or injury occurs; i.e. on the
playground, all children will meet by the door.
3. Ifyou have to call 911, immediately contact
the parent/guardian. If you cannot reach the
parent/guardian, please contact one of the
people listed on the child’s emergency contact
list. After reaching these people, please
contact the program coordinator. If unable to
reach the program coordinator, leave a
message and then contact the community
education director.

4. The assistant will fill out a Galaxy Kids
Program Accident Report, and return it to the
coordinator as soon as possible. ACCIDENT
REPORTS MUST BE FILLED OUT FOR ANY AND
ALL INJURIES. A copy of each Accident Report
will be given to the parent and a copy will be
kept in the child’s file on-site.

5. Staff members must wear gloves when
attending to a child that is bleeding or
secreting bodily fluids and following all first
aid/CPR procedures.

6. Inform the parent of any accident that
involved their child, in person, on the day it
occurred. (If a serious accident, call
immediately.)

7. In the event that a serious injury has
occurred, Galaxy staff will notify the Program
Coordinator as soon as it is safe to do so. The
coordinator will inform the RAS district office
and Community Education Director.

First Aid Kits

First aid kits must be in all areas where
children are, including classrooms, the gym,
outside, and during off-site activities. First aid
kits will be checked by an assigned staff person
each week. All first aid kits should include the
following items: water (if not available in the
space), disposable gloves, adhesive bandages
of assorted sizes, sealed packages of antiseptic
wipes, scissors, sterile compresses,
thermometer, adhesive tape, ice packs,
current first aid manual.

Head Injury/Concussion

If a child bumps their head while at Galaxy Kids
Program, staff will immediately implement the
following steps.

Step 1: Make sure the child is okay. Provide first aid
as needed.

Step 2: Notify Program Coordinator so assistance

can be provided.

Step 3: Immediately begin the Concussion Signs and
Symptoms Checklist.

Step 4: After completing the checklist the 1% time,
notify the parent that their child has bumped their
head and we are monitoring them- please remember
this notification MUST take place within 15 minutes
of the time of injury.

Step 5: Complete the checklist again after 15
minutes from the time of injury, 30 minutes from the
time of injury and once before the child leaves for
the day.

Notes:

e The staff who is first aware of the incident is
the Responding Staff and must remain with
the child until they leave for the day.

e At no time should a child who has bumped
their head by allowed to lay down or fall
asleep.

e [f a student displays symptoms of a
concussion, the parent will be called and
asked to pick up their child.

If at any time a child displays the following
symptoms, call 911 immediately: loss of
consciousness for any period of time, vomiting,
disoriented behavior, confusion, loss of memory,
problems with balance or dizziness.

Staff Injuries

If a staff member is injured, they must immediately
report the injury to the Program Coordinator or
Community Education Director. They will assist you
in documenting the injury and filling out a First
Report of Injury and advise you on what to do next.

Administering Medications

A form from a doctor must be presented before any
prescription medications can be given to any child at
Galaxy Kids Program. Medication must be in its
original container, properly labeled. These
medications will be kept in a locked location, away
from children.



All classroom assistants will receive training in
medication administration. Only trained, adult staff
members can administer medication to children.

When dispensing medication, the Galaxy Staff must
double check the child’s first and last name on the
bottle and confirm the child’s name with them, as
well as double check the ordered dosage.
Medication should be dispensed into the child’s
hand or into a cup. Staff should not touch the
medication directly. After the staff has watched the
child take the medication, the log should be
completed, including initials and time administered.
Unused medications and emptied bottles must be
returned to the parent/guardian. Over-the counter
medications may be administered if a Medication
Form is on file with a parent’s signature.

State of Minnesota Rule 3 Licensing Requirements
for Child Care Centers (Section 9503.0140,
Subparagraph 7) states: “non-prescriptive
medications and topical ointments must be
administered according to the manufacturer’s
instructions.” Galaxy Kids Program requires
parent/guardian authorization for administration of
non-prescriptive medications such as Children’s
Tylenol.

Sick Children

A child may not attend Galaxy Program if the child
has any of the following; fever above 99.9 degrees,
vomiting, diarrhea, undiagnosed rash, inflamed or
mattery eyes, severe cold or sore throat. If a child
does become ill at Galaxy, or any of the above
symptoms appear, do the following:

1. Have the child rest in a quiet comfortable place
away from the other children (if possible).

2. Contact the parent. Explain the situation. If the
child does have any of these symptoms, he/she must
be picked up as soon as possible (within 1 hour). If
the parent says that they cannot come to get the
child, tell them either they need to make
arrangements for someone else to pick up the child
or you will call one of the people listed on the child’s
emergency contact list, found in their Parent Portal.

*A child may not return to the program until they
are fever/symptom free for 24 hours or on
medication for at least 24 hours.

Pets

On occasion, Galaxy Kids Program may have working
service dogs at our locations. We also may have
presentations from outside organizations involving
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animals. Parents/Guardians are asked to check with
the supervisor and/or staff before bringing any
animals into the program. You will be notified in
writing if any animals will be present in the program
for any reason.

Transporting Children

1.Galaxy Kids staff members will be responsible for
safely transporting children to and from Rockford
Community Education classes and activities. Staff
members responsible for providing transportation
will have a copy of their driver’s license on file, must
maintain a safe driving record, and must receive
transportation training through 4.0 Transportation
(including a written test and supervised test drive
with transportation manager). Students must always
be transported in an approved district-owned
vehicle.

2. Galaxy staff members are responsible for ensuring
students are safely transported to/from field trips in
district busses. Staff members are responsible for
ensuring students maintain safe behavior while on
the bus. In the event of an emergency, Galaxy staff
members are responsible for safely supervising
students and notifying the Program Coordinator of
incidents.

Emergency School Closings and Late
Starts

Often an emergency closing due to bad weather is
announced after Galaxy Kids Program has opened.
Staff members are responsible for reporting for the
before school session unless contacted by the
coordinator.

If school is cancelled after you have arrived during
the before school session:

1. The coordinator will be in contact with program
staff.

2. Galaxy will remain OPEN depending on the
severity of the weather. If the decision is made to
close Galaxy, Galaxy staff members will email and
call parents. Parents will have 2 hours to pick up
their children.

3. At least two staff will stay until the last child is
picked up.

If school is cancelled in the middle of the day:

1. The coordinator will be in contact with program
staff.

2. Galaxy will remain OPEN depending on the
severity of the weather. If the decision is made to
close Galaxy, Galaxy staff will email and call parents.
Parents will have 2 hours to pick up their children.




3. At least two staff members will stay until the last
child is picked up.

If school has a late start after you arrive:

All AM staff are to remain with the children until
school is in session. The staff will be paid for this
time.

Late Parent Policy

Galaxy Program closes at 6:00PM. Staff members
will use the following procedure to handle late pick-
ups:

1. Whenever possible, have two staff stay with
child.

2. Assure the child that their parent or guardian is
probably stuck in traffic and find something for the
child to do.

3. Attempt phone contact with the parents or
guardians of the child. If parents cannot be reached,
phone calls should be made to the emergency
contacts for the child.

4. |If staff haven’t heard from the parents/guardians
and are not able to secure a pick-up for the child by
contacting the emergency contacts, at 6:30 PM staff
will notify the coordinator.

Suspicion of Parents under the

Influence of Drugs or Alcohol

If the coordinator or classroom assistants suspect a
parent/guardian is under the influence of alcohol or
drugs and believes the child would be in danger
because of the parents’ state, the following
procedures should be taken:

1. Tell the parent/guardian confidentially that you
are concerned about having him/her driving and
offer to call a back-up person from the emergency
contact list.

2. If the parent/guardian insists on driving with the
child, you will be obligated to call the police.

3. Call 911 and report the incident and if possible
provide the police with a description of the car,
license plate number, and which direction they were
headed. You may be asked to provide the child’s
home address.

4. If a staff member smells what they believe is
alcohol on a parent’s/guardian’s breath, but
otherwise their behavior appears consistent with
what is typical for them, that staff member is under
no obligation to do or say anything.

5. Staff members should never try to physically
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restrain or argue with a parent or guardian. Discuss
the situation with the Galaxy Coordinator.

Field Trips

Galaxy Kids Program will be taking a variety of field
trips during the school year and the summer
program. The following are the guidelines for field
trips:

1. The Galaxy Kids Program Coordinator plans field
trips.

2. Children and staff are to wear Galaxy Program t-
shirts.

3. Staff may not transport children in their own
vehicles on field trips.

4. The cell phone, first aid kit, walkie talkies, and
each child’s emergency information must be taken
on all field trips.

5. Staff will remain with all children in their group for
the entire field trip. Children should never be
allowed to wander alone without supervision, i.e.
the bathroom.

6. No children are to be left behind for on-site care
on a field trip day for negative behaviors in the
morning prior to the field trip. The child will attend
the field trip, and if the behaviors continue, a staff
person will remove them from the field trip activity
and sit with them on the bus. Upon returning from
the field trip, the staff person will contact the
coordinator and make him or her aware of the
situation, and fill out a Behavior Form to notify the
parents.

7. If an accident/injury happens to a child on a field
trip and 911 is contacted, the parent should be
contacted and informed of where the child is being
taken. The Emergency Medical Technician’s (EMT’s)
should be given the information from the child’s
Emergency Form. Staff will not ride in the ambulance
with the child. Contact the Program Coordinator and
the Community Education Director as soon as
possible. Fill out an Accident Report.

8. Attendance should be taken before the bus leaves
for the field trip, and before the bus leaves the field
trip site to return to school.

9. The coordinator will designate the staff person
who will take care of the payment, explanation of
rules, and anything else that arises during the field
trip.

Parent and Family Involvement:

1. Galaxy Kids has an open door policy for staff
members and parents. If a parent expresses a
concern to you, please acknowledge their concern



and let the parent know you will get more
information and follow up with them. If needed,
please contact the Program Coordinator so concerns
can be followed up with in a timely manner.

2. Parents will be offered an opportunity to attend
an orientation at the beginning of each session
(School Year/Summer).

3. Parents and other family members are
encouraged to participate in program activities.

4. Conferences can be requested by the program
supervisors or the parent regarding children when
the need arises.

Community Partnerships
Galaxy Kids strives to provide opportunities for our

students to excel within their school and community.

Galaxy maintains community partnerships with
several business to provide additional learning
experiences for our students. We currently maintain
a partnership with the Rockford Public Library, and
RiverWorks Food Shelf. These businesses provide
opportunities for our students to be active within
their community and gain an awareness of
community needs and programs.

Gifts

Staff members should not receive gifts of monetary
value from program participants. If gifts are
received, the parent will have the option of taking
back the gift or offering it as a donation to the
program.

Dress Code

Staff members should dress in an appropriate,
professional manner while working with students.
Please remember you are representing our program
and the Rockford School District while working.
Tank-tops are allowed, as long as they don’t have
large, open armholes or spaghetti straps. All
undergarments must be covered (this includes
sports bras). Shorts/skirts must be modest. Please
dress comfortably while at work. All staff are
expected to participate in activities with the children
so please wear comfortable shoes you can play
games in. Clothing should be clean and in good
repair at all times. Please refrain from wearing pants
with holes in them or “off the shoulder” shirts.

Title IX

Rockford Area Schools does not discriminate on the
basis of sex and prohibits sex discrimination in any
educational program or activity that it operates, as
required by Title IX, including employment. All Title
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IX reports and concerns should be directed to the
Superintendent of Schools. More information can be
found at
https://www.rockford883.org/district/departments/
human-resources/title-ix

Other

The Minnesota Department of Education has
clarified the following scenario for school districts:

“Due to potential conflicts of interest, school
employees must NOT direct or influence the
activities of the groups listed.” (or similar groups)

e Booster Clubs (i.e. Rocket Activities
Boosters and/or Music Partners)
e  School Foundations (i.e. Rockford
Education Foundation)
e Scholarship Funds (i.e. Rockford Dollars
for Scholars)
e Orsimilar groups
We interpret this to mean the following: Employees
can join any of these groups as a non-voting, non-
paid, ex-officio members / volunteers but they
cannot serve on a leadership team, a decision
making body or Board of Directors for any of these

groups.
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