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2024-20235 School Year Recap

e Three sessions were hosted at the REC.
e Initially planned for middle and high school students, but
ultimately only served middle school students.
e Each session ran from 3:30-5:30.
e Students received:
o Snack and refreshment
o Youth development and leadership curriculum
o Tutoring and homework help
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2025-2026 School Year (Fall Semester)

Program Goal: Daily Schedule:
e Secrve 32 middle school e 3:00-3:15 - Snack
students o 3:15-4:30
o Mon & Wed: Community
Fall Session Details: Engagement Activities
e 13 weeks long o Tues & Thurs: A/l About
e Tentative start: Week after YOUth Mentoring and
Labor Day Leadership
e Schedule: Monday - Thursday o 4:30-5:30 PM: Tutoring and
3:00-5:30 Homework Help (all days)
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Program Expansion Opportunities

Seasonal Expansion:
e Spring Semester
o Can follow the same model as the fall program
e Summer Program
o Can be connected with summer school programming

High School Expansion Opportunities:
e General High School Program
o Potential for a 1-hour daily format
e Pilot Program:
o Opportunity to launch a pilot program specifically for the boys

basketball team.
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Next Steps for Program Implementation

School Collaboration & Promotion:

e Partner with the four middle schools to promote and advertise the
program.

e Begin creating a student roster and a potential waitlist.

Operational Coordination:
e C(ollaborate with the REC, Transportation, & Finance teams to
coordinate:
o Space availability
o Bus service logistics
o0 Snack planning
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