
Visioning and Planning 
 

Who are we?  (Core values? Defining qualities? 
Reason for being? Compelling purpose?)  
 
 
 

Where are we?  (Environmental developments? 
Strengths and weaknesses?)  Threats and 
opportunities?) 

 
 

Where are we going?  (Vision?  Goals?  Direction?)   
 
 
 
 
How will we get there?  (Strategies?  Draft 
Actions?) 
 
 
 
How will we know we are there?  (Assessment?  
Monitoring? Reporting?) 
 
 
 
 



 
 

Stage One
• Orientation to planning and 

communication
• Spring-summer 2020

Statge Two
• Systems Planning:  retreat and 

organization 
• summer-fall 2020

Stage Three
• System Action and Implementation
• Fall 2020 and spring 2021

Stage Four
• System Plan Updates and Assessment
• Summer or fall 2021

Statge Five
• Review, revise, and update 
• summer-fall 2021
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