V|S|on|ng and Plannlng

Who are we? (Core values? Defining qualities?
Reason for being? Compelling purpose?)

Where are we? (Environmental developments?
Strengths and weaknesses?) Threats and
opportunities?)

Where are we going? (Vision? Goals? Direction?)

How will we get there? (Strategies? Draft

HOW DO WE_GETTH 'RE
- Actions?)

SROCRES .
GOAL ,@5‘%‘-’59 How will we know we are there? (Assessment?
MEASURE : H i

mmg Monitoring? Reporting?)

EVALUATIUN




Stage One

e Orientation to planning and
communication

e Spring-summer 2020

Statge Two

"M o Systems Planning: retreat and
‘ organization

e summer-fall 2020
C CAPACITY UNLIMITED

Stage Th ree Facilitating Exponential Growth

| o System Action and Implementation Or. Peter M. Jonas
e Fall 2020 and spring 2021 Professor, Cardinal Stritch

University
Senior Partner, Capacity
Unlimited

Cell: 414-688-9128
Stage FOUF pmjonas@att.net

e System Plan Updates and Assessment Dr. Nancy S. Blair
Professor Emeritus,

e Summer or fall 2021 Cardinal Stritch University

Senior Partner in Capacity
Unlimited
Cell: 414-378-3187

Statge Five

e Review, revise, and update
e summer-fall 2021

REVISING


mailto:pmjonas@att.net

