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Teaching, Learning & Relevance
Current Work

● August PD schedule
○ Collaboration with C&I to plan agenda for August inservice

● Redefining Ready
○ Updated data for our Redefining Ready Report Card was shared with CESA 9 to

update the scorecard
○ We are currently waiting for the release of Forward testing information to

complete this process
● Strategic Planning

○ We will be closing out the 2023-24 Scorecard and finalize the building level
scorecard for 2024-25 school year once the Forward testing information is
embargoed

Whole Student
Current Work

● Student Council Workday
○ Our TMS Student Council Advisors, Suzie Coleman and Katie Pintens, will be

bringing in students on August 16th to do some prep work for the upcoming
school year

● WEB Program
○ August 15th - Leader training day
○ September 3rdt - 6th grade orientation

● Fall Sports Start Dates
○ Middle School Fall Sports Meeting - August 12th @ 6:00pm, use Door #6

■ Football - Thursday, August 15th

■ Volleyball - Monday, August 26th

■ Cross Country - Monday, August 26th

● PBIS Rewards Program - Hatchet Pride Store
○ This program will again be in place for the 2024-25 school year
○ School store days and hours of student redemption will mirror last year’s

schedule and we will continue to have “special” Hatchet Pride store days once a
month on Fridays

● Raise Your Voice
○ Mrs. Cerny took a group of students down to the Summer Summit on August 7th.

They were able to have a day to network with other schools and plan activities for
this upcoming year

Communication & Community Engagement
Current Work

● Back to School Planning



○ Back to School letters were sent out soon to all TMS families the 1st week of
August

● Youth Justice Collaborative Committee
○ Lincoln County Truancy Procedures/Task Force is once again a focus of this

group for the year
○ Next meeting will be August 6th

● TMS Open House
○ The open house for TMS families and students will be held on August 28th from

3:00pm-6:00pm

District Workforce
Current Work

● New Staff
○ Marissa Schumacher - 8th grade Special Education
○ Tana Evans - 7th grade ELA
○ Karolyn Schrammel - 7th grade Special Education
○ Don Richert - Return to Learn Room para
○ Levi Ott - moving from LMC to 8th grade regular education support para
○ Amanda Woller - LMC para

● TMS Building Leadership team
○ The BLT will meet during the Data Dig and review the the areas of focus for the

middle school for the 23-24 school year that were developed during the inservice
days at the end of June

○ We will also be continuing to work on the rollout of our Lifeskills Rubric (Hatchet
Pride Rubric)

■ This will include developing a framework for student self-reflection and
parent education

■ Last year we piloted this process with teachers during 4th quarter.
● We developed a way to score the students and track the data
● Teachers will be assessing the students on this rubric 1st and 3rd

quarters
● Students will be doing a self-assessment on this 2nd and 4th

quarters
○ The BLT will also be meeting on the last Wednesday of each month, beginning

on September 25th


