Re 254-855-0567

KRISTEN SULLINS gz

Gatesville, TX 76528

Strategic and results-driven education professional with over 15 years of
PROFESSIONAL experience dedicated to elevating teacher efficacy, optimizing student
SUMMARY outcomes, and fostering positive school cultures. Seeking to leverage deep
pedagogical knowledge, leadership skills, and a collaborative coaching
mindset to successfully transition intfo an Assistant Principal role and drive
school-wide academic excellence.

SKILLS Instructional Leadership Classroom Management

Curriculum Design & Alignment Professional Development
Design & Facilitation

WORK HISTORY Instructional Coach and Campus Testing 08/2024 - CURRENT
Coordinator | Gatesville Elementary
¢ Implemented Individualized Coaching for Teachers and PLC
Teams

e Provided Curriculum Support and Alignment including the
implementation of Bluebonnet Math
¢ Detailed Data Analysis resulting in Targeted Intervention
Librarian, RTI Coordinator and Campus Testing 08/2021- 05/2024
Coordinator | Gatesville Elementary
e Fostered a love for literacy by creating an inclusive space for all
students
¢ Managed Tier 3 Intervention Groups and Special Education Referrals
¢ Organized Campus Testing including STAAR and MAP
1st Grade Teacher | Gatesville Elementary 01/2012 - 05/2021
e EC-6 General Education Certification
e English as a Second Language Certification
o GCifted and Talented Certification

¢ Lead Teacher and Guiding Coalition Member
e Positive Behavior Management Committee

EDUCATION iTeach Texas 05/2025

Principal as an Instructional Leader Certification

TARLETON STATE UNIVERSITY, Stephenville, Texas 12/2012
Master of Science: Management and Leadership
TARLETON STATE UNIVERSITY, Stephenville, Texas 12/2010

Bachelor of Business Administration: Human Resource Management



