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Elementary Key Initiatives
1. Assessments: develop and utilize standards 

aligned assessments 
2. Consider review of DOK questions used in 

assessments 
3. Review and revise delivery of instruction 

practices as they were found to be very 
traditional 

4. Review standards and benchmarks to be sure 
there is a sense of how the students will do on 
the MCA’s

5. Align vocabulary and strategies across the 
grade levels 

6. Review best practices of small group instruction 
to review and support early skills based on 
strands of standards 



2023-2024 (Year 1)
oSpent grade level time focused on 

number sense and fluency to build basic 
numeracy skills

oReviewed MN MyMath lessons and 
updated rigor 

oRevised unit assessments to align with 
state standards



2024-2025 (Year 2)
• Focus on small group instruction
• Book study 
• Videos shared with Grade Level Leaders and 

embedded into Grade Level Meetings
• Focus on tools and preparation for MCA's 

in grades 3 and 4
• Shared resources on T&L site for numeracy 

and fluency
• Identifying the standard aligned to each 

question on unit assessments
• Collecting feedback on revised 

assessments



2025-2026 (Year 3)
• PLC’s focused on outcomes on unit assessments
• Review and align curriculum/assessments with 

new Math standards 
• Review and update Math vocabulary document
• Review of equity in Math instructional practices
• Align Summer School Math instruction to new 

Math standards 
• Use of the TQE process for staff to create tasks

o Provide mathematical reasoning and problem solving 
discussions

§ T=Task
§ Q=Questions (why does that work, what could you do next)
§ E=Evidence (students' understanding of the learning goal 

during small-group)



Questions?



Math Program 
Review Secondary



Key 5-12 Math Initiatives
1. Honors track conversation that establishes multiple entry points and 

criteria

2. Assign specific benchmarks to assessment questions

3. Standards-driven course assessments for each course (regardless 
which grade is teaching it) 

4. Between grade conversations that facilitates common language 
and/or strategies that are developmental 

5. Establish an “After the MCA Plan” that prepares students for the next 
course 

6. Conversations about the DOK (level of questions) used in class, on 
assessments, and in the curriculum 

7. Spiraling review throughout the year 

8. Review new resources after new standards are finalized 



Year 1(2023-2024)

• 5-12 Department Meetings
• Deep dive into MCA scores and district math data
• Started between grade level communication about 

common language and strategies used to teach math 
concepts across the grade levels
• Reviewed MCA calculator tools



Year 1 (2023-2024)

• Understanding current curriculum alignment
• Grade 5: McGraw Hill My Math
• Grade 6: Glencoe, 6th Grade Math
• Grade 7: Pearson Envision
• Grade 8:  Big Ideas
• Grade 9-12 Pearson and Cengage



Year 2 (2024-2025)

• Entrance to Honors Programing (5-12 Math Meetings, 
Department Chair Meeting, IJ Schedule Transition)
• Exploring opportunities for multiple entry points into 

honors or advanced curriculum

• Standards Work (5-12 Math Meetings)
• Reviewing the new standards to identify what the 

students need to know and do
• This work will drive assessment writing 2025 and beyond

• How does it build from grade level to grade level
• What common language and strategies are used across 

the system.



Year 2 (2024-2025)

• Technology Use
• Review updated MCA testing calculator use, Desmos, 

and math table use
• Introduction to Class Point and Class Screen

• Tools to replace SMART technology



Year 3 (2025-2026)

• Part time math coach to support the audit work across 
the 5-12 math classes
• Accelerated math courses offered at IJ Holton
• Begin the curriculum review process

• Intensive work on standards alignment to courses and 
coursework
• Review course alignment 5-12 with opportunities for honors entry 

points
• Aligning standards to courses 
• Reviewing curriculums and resources with common resources 

across the 5-12 system to ensure common language and teaching 
strategies

• Identify technology resources needed to support curriculum
• Building standards driven assessments (DOK) (2026-2027)



GT Program Review



Key GT Initiatives
1. Revise identification procedures to promote proportionate 

representation of culturally diverse students
2. Increase fidelity of implementation of cluster groupings in 

grades K-8
3. Increase the availability of enrichment activities for 

student particularly at the secondary level 
4. Provide frequent, ongoing professional development for 

GT teachers (with an emphasis on training in 
differentiation for all teachers)

5. Provide teacher/parent meetings to communicate 
information about the program and student progress

6. Expand district and site personnel with roles and 
responsibilities for maintaining program goals and 
implementation across all district schools



Year 1 (2023-2024)

• Program Information
• Developed Advanced Academic Program description
• Updated website to reflect program changes
• Gifted Services for Talent Development - Austin Public 

Schools | Inspire. Empower. Accelerate.

• Identification Practices
• Updated and Revised Early Entrance to Kindergarten and 

Grade Acceleration Procedures
• Elementary Education Program (K-4th Grade) - Austin 

Public Schools | Inspire. Empower. Accelerate.

https://www.austin.k12.mn.us/district-offices/teaching-and-learning/gifted-services-for-talent-development
https://www.austin.k12.mn.us/district-offices/teaching-and-learning/gifted-services-for-talent-development
https://www.austin.k12.mn.us/district-offices/teaching-and-learning/gifted-services-for-talent-development/elementary-education-program-k-4th-grade
https://www.austin.k12.mn.us/district-offices/teaching-and-learning/gifted-services-for-talent-development/elementary-education-program-k-4th-grade


Year 1 (2023-2024)

• Advanced Academic and Pi Academy Identification 
Criteria
• Review our current practices
• Researched identification practices used by schools 

across the state
• Worked with CAREI to refine practices and gather 

feedback
• Used criteria to identify students for the PI program for 

the 2024-2025 school year



Year 1 (2023-2024)

• Professional Development
• Encouraged attendance at the GT Symposium
• Differentiated Instruction PD was provided to year 2 

teachers in the district
• Focusing on the work of Tracey Inman and Carol Ann Tomlinson

• Family Communication
• Welcome Night at IJ PI program for identified students 

and families
• Previously only done at Pi Southgate



Year 2 (2024-2025)

• Student Identification for PI/Advanced Academics
• Used the new criteria to identify students for 

programming
• Continue to review effectiveness of identification and 

refine the practice throughout the school year

• Family Communication
• Updating Advanced Academic letters 

• Welcome from the teacher
• How the child was selected
• What they are studying or working on
• What they will miss when pulled from their classroom



Year 2 (2024-2025)

• Family Communication
• Advanced Academic Newsletter (Smore)
• Designing the letter 
• Components

• Program definition
• Introduce the teachers
• Topics of study for each grade level

• Driving communication amongst the team to review 
curriculum at each site and developing a scope and 
sequence of study for each grade level

• Upcoming events or activities
• Links to resources for gifted children

• Provide explicit invitation to visit with caregivers at 
conferences



Year 2 (2024-2025)

• Professional Development
• Encourage attendance at the GT Symposium in Austin
• Provide opportunities for GT teachers to attend MEGT
• Continue differentiated instruction PD to year 2 teachers 

in the district



Year 3 (2025-2026)

• Investigate and expand enrichment activities and 
programming
• Implementing advanced reading and math courses at IJ 

Holton
• Evaluate, adjust, and modify communication and 

identification plans
• Continue to identify and deliver professional 

development opportunities 
• Continue alignment of curriculum and resources
• Investigate cluster group options at the elementary
• Develop a program evaluation plan


