ALEDO ISD BOAR MEING TEMPLATE
MEETING DATE: August 15, 2011
AGENDA ITEM: Consider Approval of 2011-12 Appraisal Calendar
PRESENTER: Dan Manning, Superintendent
ALIGNS TO BOARD GOAL(S):

1. Students will meet or exceed educational performance standards.

Background Information:
e Each year, the District is required to establish an appraisal calendar for all
teachers being appraised in the classroom

Administrative Considerations:
e The attached proposed calendar takes into account all testing days and other
conflicts on the instructional school year calendar so teachers are not appraised
immediately before or after a holiday or on a state testing day.

FISCAL NOTE: NONE

Administrative Recommendation: Administration recommends the approval of the
2011-12 appraisal calendar as presented.



ALEDO I.S.D.
2011 - 2012 TEACHER APPRAISAL CALENDAR
DNA (Legal)

The appraisal period includes all contractual days.

Non-appraisal days for classroom observations:

2011
August - 22, 23, 24, 25, 26, 29, 30, 31
September - 1,2,6,7,8,9,12
November - 18
December - 16

2012
January - 13
March - 9
April -5

May - 14, 15,16, 17,18, 21, 22, 23, 24, 25, 29, 30, 31

June -1

Non-appraisal days for state required testing is limited to the campus involved
in the test administration.



