


The AdTeam agreed to the change. At our meeting on January 7, 2024, the 
following Title IX Team assignments were made: 

o Title IX Coordinator - Kim Spacek, Superintendent

o Investigator - Matt George, Principal

o Decision Maker - Tommy Hansen, Elementary Complaints
Lynn Parker, Secondary Complaints

o Appeal Decision Maker - Peggy Loutzenhiser

The team will be attending required training for their position each month. 

• Facility Committee - This is a Board Committee and was recently organized in
an update of the policy concerning committees. Wednesday, January 8, 2025,
Ryan Carruth, Operations Director, led the first meeting under reorganization. It
was well attended and productive. All who attended contributed to discussion
items on the agenda. Trustees Delbert Pound and Paul Truco attended
representing the board. A recommendation will be made by Ryan to surplus and
demolish the portable buildings at the junior high and junior-senior high
campuses. I recommend approval. Working within the procurement policy, bids
will be solicited to complete the work. Before bids are sought a criteria will be
formulated to assure the work is completed safely by licensed and bonded
contractors.

• Finance Committee - The committee met on Thursday, January 9, 2025. This 
the second committee recently organized in updating the policy on board 
committees. Trustees Margy Hall and Kathy Nash attended as committee 
members representing the board. Also in attendance, were Trustees Paul 
Turco and Ann Yount. Kendra Salesky, Director of Finance, fielded questions 
on policy updates and district finance. It appeared those who attended were 
happy to see the committee engaged in discussing district financial matters.

• Invitation to Attend AdTeam Meetings - Discussion has already begun on
planning for the 2025-26 School Year. The team discussed inviting Trustees to
our meetings to better understand the issues we are tackling. The next
meetings in January are listed below with the primary topics:

o Wednesday, January 22nd 
- Mental Health Wellness & School Nurse

Updates

o Wednesday, January 29th 
- Instructional Program to included lnnovational

Strategies & Budget for 2025-26 School Year

All meetings are 7 A.M. to 9 A.M. in the District Office - Board Room. 

Paul Turco, Trustee, was invited to attend both and has committed to attending. 
Is there a Trustee who would like to attend one or both of the meetings? 
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