
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
 
MEETING DATE: May 21, 2019 
 
AGENDA ITEM: Aledo ISD Board of Trustees Operating Procedures Manual 
 
PRESENTER: Susan K. Bohn, Superintendent and Jennifer Loftin, Vice President 
 
 
BACKGROUND INFORMATION:   
 
At the Regular Board meeting on June 18, 2018, a subcommittee was formed to review 
and update the existing Board of Trustees Operating Procedures (BOP) Manual.  The 
BOP subcommittee has met and worked to make recommended revisions for the entire 
Board to consider.  The BOP subcommittee has been presenting updates to the full Board 
since June 2018.   
 
At the Regular Board Meeting on April 15, 2019, the BOP subcommittee presented the 
revised manual to the full Board for first reading. 
 
FISCAL INFORMATION: 
None 
 
ATTACHMENTS:   
Draft Board of Trustees Operating Procedures Manual 
 
ADMINISTRATIVE RECOMMENDATION:   
The Administration recommends approval of the Aledo ISD Board of Trustees Operating 

Procedures Manual 


