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8D
Bu ding a Path
Forward
This month's report hightights how WCJC is
strengtheni ng alignment between state
expectations, institutional strategy, and student
success. We wittreview the new THECB
Institutional Resumes, introduce our APP2CAP
student success framework, and showcase how
our Committee for Faculty Innovation and
Development is shaping the future of faculty
development at WCJC. Together, these efforts are
hetping us build a clearer, data-informed path
from access to completion...and beyond.

THECB InstitutionaI Resumes

APP2CAP

Committee for Faculty
Innovation and Development

it
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THECB Institutional
Online Resumes
The Texas Higher Education Coordinating Board (THECB) has
introduced new Institutional Resumes designed to provide a
clear, standardized snapshot of each co[[ege's performance.
These dashboards hightight key metrics specifica[[y for
"Prospective Students, Parents, and Members of the Pubtic", as
welI as " Legislators/Policy Makers".

For WCJC, the Institutiona[ Resume provides an opportunity to
benchmark our progress against peer institutions, hightight
areas of institutional strength and opportunity, and atign
institutionat strategy with statewide goats for student success
and workforce impact.

Ovdrs o, r.y ...ulrrftrnB l.. L-r 
'Btiturimr 

or nth.. dc.tbi

University Online Resumes

Two-Year Institution Online Resumes

Health-Related tnstitution Oaline Resumes
. e!9:r<!!!l!lu-!s!t1.s{s4!r,r44!!ia!t!sll!!4,u4
. !!q':!!0t!t!! -o-otrlolEY M.r.B

Career School Online Resumes

Institutional Online Resumes
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Prospeetive Students, Parents, and the Public
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8D Legislators and Other Policy Makers
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Legislators and Other Policy Makers
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Student Success
Framework
Thls Spring, WCJC has laid the groundwork for a new Student
Success Framework: APP2CAP

APP2CAP represents WCJC's commitment to guiding students
from apptication to grad uation...and beyond.

The framework focuses on ensuring students:
. Start strong with ctear pathways and earty momentum
. Receive proactive support throughout their academic journey
. Comptete credentials that lead to meaningf uI careers or

transfer success

APP2CAP provides a shared institutiona[ framework for atigning
the entire cotlege community around a single goa[: student
completion with purpose and vatue.
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APP2CAP in Action

To move from vision to action, WCJC launched a series of cross-
functional working groups that bring faculty, staff, and administrators
together to improve key points in the student journey. These teams are
examining areas such as:

. Earty student momentum and first-term success

. Advising and pathway clarity. Institutionaldataand decision-making. Student engagement and persistence

The work from these groups wi[[also serve as a key, grassroots method
through which to identify student success strategies that witt uttimatety
fueI our next institutiona[ Strategic Ptan.
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Chair:
Jitt Ogtesbee
Department Head, Government & Economics

Mem bers:
Jessi Snider
Lauren Green

Rocio Doherty
TK Krpec
Matthew Bennett

Prof essiorwl Development

Committee for Foculty
lnnovotion & Development

Advance excellence in teaching
by developing and scaling
innovative instructional models
that strengthen learning and
accelerate completion.

CFID

Debbie Lutringer
Amanda Smith
Celine Siewert
Kris Kern



CFID: Our lVission

. Advance excellence in teaching by
developing and scaling innovative
instructional models that strengthen
learning and accelerate completion.

. lncrease student persistence and
retention by supporting faculty as they
work to develop and implement innovative
teaching strategies and classroom
techniques.
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What's Next?

. Do you have a resource, teaching strategy, learning activity, assignment,
classroom management tool, or policy you're proud of and would be willing to
share?

. Please contact me:

-Jill Oglesbee, CFID Chair
oglesbeej@wcjc.edu
(281) 23e-1680
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Upcoming Events Board Election Dates:
. Needville Candidate Forum: April 14 @6pm
. Election Day: May 2
. Canvass Election: No later than May 13

. Only two members needed for "quorum"

Athletlcs:
. Baseball vs Galveston: Aprit 3 @2pm
. WCJC Rodeo:

. April 17 (7:30pm); Aprit 18 (12pm)

Fine Arts Events:
. 80th Anniv Band Concert: Aprit14 @6pm
. Art Show: Aprit 24 @4pm
. Chitdren's Theater: Aprit 25 @12pm
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