~e MARBLE FALLS

Meeting Date: 3/24/2025 Date Submitted: 3/11/2025
Meeting Type: Regular Meeting Agenda Placement: Presentation/Discussion Items
Subiject:

Upgrading Door Access Control System

Executive Summary:

The District originally migrated to a physical security access control system in 2019. Since then we
have been expanding the current system in relation to hardware; however, the software that is used
to control everything has starting to lag behind in terms of features and capabilities. Last year we
upgraded our camera system software to Genetec. This was due in large part to all of the advanced
features and capabilities it offers giving the District the capacity for growth and expansion.

Access Control is one of those features of Genetec and | believe integrating both our Camera system
and Door Access Control system under a single software solution is the best path forward. This will
give us capabilities and features we are missing with our Current software, while again giving us
more capacity for growth and expansion. Having both Cameras and Access control under a single
system will also allow us to integrate the two systems together to further strengthen the District's
physical security posture.

This migration does NOT require any changing or upgrading of hardware, this is a software
installation and migration only. TFE is the company that installed our current access control and is
also a licensed partner to install Genetec as well. The cost to migrate over to Genetec is $40,030.00
and is coming from Safety & Security grant funds.

Fiscal Impact: Funding Source: Fiscal Year: Amendment Required?

One-Time Grant Funds 2024-2025 NO

Administration's Recommendation:

First Read

Approve the purchase of the upgraded Genetec Access Control system migration from TFE for the
cost of $40,030.00

Submitted By: Presenter:

Nathan Fink Nathan Fink

Board Approval Required: YES

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential. Revised: 6.13.23
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2 Sierra Way, Ste 105 | Georgetown, Texas 78626 | (P) 888.902.5563 | (F) 254.299.1396 | www.tfeconnect.com

Quote #114034-REV5
Brandon Troyer, Manager & Solutions Specialist | PhySec
Brandon.Troyer@TFEconnect.com | 254-741-2724

To: Marble Falls ISD \X/BE
Date: February 12,2025 Women's Bumineas Enmiprise
Attn:  Nathan Fink
RE: Genetec Access Control
- Please Reference Quote Number on Correspondence -
|Qty Part # Description Price Each Extended |
11  SY-CLOUDLINKG2 Synergis™ Cloud Link with 4GB of RAM, 16GB Flash, second generation, installed with Synergis™ access $ 1,152.67 $ 12,679.37
control firmware, four RS-485 ports, PoE
108  GSC-EDU-SY-1R 1 Synergis Education reader connection for K12. Must purchase Security Center Education K12 Edition $ 216.67 $ 23,400.36
(GSCEDU-BASE). Includes Genetec™ Advantage for 1 Synergis Education reader connection for K12 - 5
years
1  TFE-PHY Installation & Configuration S 3,950.27 S 3,950.27
[ Total $ 40,030.00 |

Terms and Conditions

* Customer is responsible for any applicable sales and/or use tax.

|Scope

* The labor provided includes:

- Import (108) doors

- Create campus door schedules

Pricing valid for 60 Days
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