
 
 

Board of Trustees Agenda Item 
 

 
Staff Member Name:​ ​ Department:​ Board Meeting Date: 
Scott Warstler​ ​ Operations​ September 15, 2025​  
 
 
Agenda Heading: 
Act on approval of standard construction delivery methods 
 
Item Type:  Action Item 
 
Background Information:  
Board Policy CV requires the Board to approve the delivery method for construction 
projects. Usually, the same delivery method is used for similar construction project 
types. As a result, the District recommends that the Board pre-approve the use of 
construction methods for certain project types, expediting the process for construction 
projects. 
 
If the District recommends a construction method other than the one pre-approved for a 
project type, the recommendation will be brought to the Board for approval. 
 
Administration makes this recommendation annually. This pre-approval will remain 
applicable through September 2026. 
 
Amount (when applicable): N/A 
 
 
Recommendation: 
We recommend a motion to approve the standard use of delivery methods for 
construction projects, as presented. 
 
 
Comments:. 
Recommended delivery methods are the same as those that were in place last year 


